
 
Board of Directors Meeting 

Thursday, December 9, 2021 beginning at 5:30 P.M. 
Meeting platform via Video & Audio Conferencing 

 

Homeowners are encouraged to join Zoom Meeting at 
https://us02web.zoom.us/j/8445866556 

Meeting ID: 844 586 6556  
Questions can also be submitted in advance at AskVCA@ranchovistosohoa.com 

 General Session Call to Order at 5:30 p.m.  
I. Board President Announcements and Remarks – Sarah Nelson  

 
II. Roll Call and Adopt Agenda  

 
III. Review and Approval of Minutes of Previous Board Meetings  
 
IV. Consent Agenda Items 

A. Ratify the Approval of the Executive Session Minutes – October 27 and November 10, 2021  
B. Ratify the Approval of the Compliance Committee Results/Fines for November 2021 - 

Results were presented at Executive Session meeting. 
C. Ratify the Approval of Fee Waivers for November 2021 – Recommendations were presented 

at the Executive Session. 
D. Ratify the Board Decision on the Variance Requests – Recommendations were presented at 

the Executive Session.  
 
V. Reports (2-minute limit) 

A. Manager Report – The General Manager will provide a brief update on the status of 
community.  

B. Financial Report of the Association – Matt Wood, Treasurer 
C. Landscape Report – AAA Landscaping  
D. Pickelball Report  
E. Preserve Vistoso Update  
F.        Project Administration & Proposals – Anthony Martin, FirstService Residential 

1. Bridal Veil Erosion Project   
2. Greenway Channel Project   
3. 2021 Vistoso Paint Project Update  
4. Exterior Wall Repairs Update   

G. Valley Vista & Alterra Turnover  
H. Siena Crack Fill & Seal Coating Update  
I.    Project Management Proposals  

1. Asphalt Seal/Repair – Includes Wildlife Ridge, Hohokam, Big Wash & Sunset Parking Lots  
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2. Painting – Includes Hohokam Park, Discovery, Eagles Summit Fence/Rails & walls/rails 
bell Tower/Vistoso Highlands   

3. Irrigation Replacement - Desert Fairways Dr. & Innovation Park Dr.  
4. Basketball Court Refurbish- Sunset Park   
5. Sunset Park Erosion Project   

 
VI. Committee Reports (2-minute limit) 

A. Architectural and Landscaping Review Committee –Sheryl Forte 
B. Communications Committee – Dan Sturmon  
C. Compliance Committee – Joe Affinati 
D. Finance Committee – Matt Wood  
E. Governing Documents Committee – Sarah Nelson 
F.        Nomination Committee Report – Sarah Nelson  
G. Parks & Landscaping Committee – Susan Wood 

1. Discussion of Landscaping Maintenance Service Proposals   
  

VIII. Covid 19 Current Status – A status update with regards to VCA will be provided. 
 
IX. Homeowner Forum - Please state your name and address in VCA (3 minutes limit per person). 
 
X. Old Business 

A. VCA Site Office Search Update – Sarah Nelson  
1. Site Office Locations & Costs   

 
XI. New Business 

A. Survey for Commercial Parcels 
B. Committee Resignations 

 
XIII. Review of Correspondence (AskVCA@ranchovistosoHOA.com) – Enclosed is correspondence 

received by Management for the Board’s review.  
A. Homeowner Request to Install Street Light Shield  

 
XIV. Next Meeting - The next General Session Board of Directors meeting is tentatively scheduled for 

Thursday, January 27, 2022 at 5:30 p.m. via Zoom.   
 
XV. Adjournment  
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Management Report 
December 2021 

 
 
For the months of October and November 2021  
ARC Submittals – October: 49, November: 51 
Resale Inspections- October: 44, November: 46 
Work orders received- October: 28, November: 11, Currently Open: 15 
Walk-ins- October: 52, November: 35 
Calls – October: 383, November: 311 
Tennis keys processed- October New: 8 Exchange: 5 November New: 3, Exchange: 7 
Violations- New for October: 66, November: 76  
Parking is still the number one issue.   
Total number of open violations: 643 
 
RVB Street Lights   
Mountain Power Electrical Contractor was on property on November 9 to inspect and evaluate the 
outages and again on November 24 to continue their analysis and do some maintenance on the system. 
On their first visit they uncovered that Southwest Gas turned the breaker off at one location and the 
contractor that installed the traffic light did the same in another location. To avoid this from happening 
again the Town of Oro Valley was contacted. However, Mountain Power’s technician did find wiring 
issues in both locations and performed repairs. Most of the lights did come back on after their efforts. 
Chris Monrad from Monrad Engineering did advise that several pull boxes needed to be clean out and 
the wiring of the remaining lights needed to be addressed. Management is waiting on a final count of 
lights still out and recommendations from the engineer to address the remaining issues.  
 
Hohokam Park  
There are still electrical outages at the tennis courts and ramadas. Mountain Power Electric Contractor 
came out on November 24 to inspect and found several breaks in the wiring. They have ordered the 
parts and supplies needed to address the problem and will be back on site making the repairs on 
December 1.    
 
The Hohokam Park restrooms locks have been vandalized over the Thanksgiving holiday weekend. This 
was reported to the Town of Oro Valley police. They stated that criminal incidents are on the rise and 
encourages that suspicious activity be reported. Roadrunner Lock & Safe was contacted to make the 
necessary repairs.  
 
Parks & Recreational Equipment   
Third Degree Recreation has finished the installation of the playground equipment at Hohokam Park. 
The sections for the Monticello Park arrived damaged and were returned. The replacement parts have 
not arrived yet. The replacement bridge for the playground equipment at Sunset Ridge has not been 
received and we are still waiting for an updated time of arrival.   
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Landscaping   
Request for Proposals for landscape maintenance has been sent out to six (6) landscaping companies. 
Two were received back from AAA Landscape and Brightview. The other four contractors declined. The 
Parks & Landscape Committee will be interviewing both companies and making recommendations to 
the board.  
 
Office Space  
The board will be discussing two potential office space locations at Rancho Vistoso Shopping Center and 
Mountain View Plaza at this upcoming meeting.  
 
Shredding Event   
The shredding event on November 12 went to 12:00pm and was a great success. If the community 
wishes to do this again next year, we will need to find a new location.    
 
2022 Approved Budgets   
Correspondence went out to VCA homeowners that the 2022 assessments for the master association 
will not be increasing. Siena homeowners were notified that there will be a $15.00 per quarter increase 
effective January 1, 2022. Both mailings included copies of the 2022 budgets.   
 
Capital Projects Update 
The sealcoating for the Siena community is expected to be completed by December 2.  
AAA Landscape has completed the granite replenishing project along Vistoso Village Drive and has 
started on replacing the irrigation controllers.   
The board will be reviewing proposals at the December 9 meeting for the project management to 
oversee 2022 capital improvements on asphalt, erosion, painting, irrigation replacement and basketball 
court refurbishment at Sunset Park.  
 
Vistoso Crossing  
David Laws, the Town of Oro Valley Permitting Manager has forwarded the association requests to have 
Richmond American address the erosion and gravel issues to Planning. They will review these items and 
determine if they can be possibly tied to the release of the remaining landscape bond. No date has been 
set for the landscape inspection yet.  
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347 VISTOSO COMMUNITY ASSOCIATION  Page:   1
BALANCE SHEET

10/31/2021

   

     OPERATING FUNDS
OPERATING CASH 700,490.16 
METROPOLITAN BANK - SAVINGS 596,149.30 
US BANK SAVINGS 10,005.23 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL OPERATING FUNDS 1,306,644.69 

            RESERVE FUNDS

RESERVE RBC WEALTH MGMT 1,075,270.55 
RESERVE RBC CASH PLUS MM 8,054.06 
RESERVE- FVCB MMA 248,414.16 
RESERVE- UNION BANK MMA 248,530.27 
RESERVE- CIT BANK MMA 242,134.95 
RESERVE- ENTERPRISE BANK MMA 248,502.01 
RESERVE- METRO PHOENIX BANK MMA 177,895.32 
RESERVE- SIGNATURE BANK MM 248,578.56 
RESERVE- STERLING BANK MMA 248,207.04 
RESERVE- US BANK MMA 178,614.55 
RESERVES - ACCRUED INTEREST 6,763.44 

¯¯¯¯¯¯¯¯¯¯¯
TOTAL RESERVE FUNDS 2,930,964.91 

   ACCOUNTS RECEIVABLE
  ACCOUNTS RECEIVABLE 302,424.42 
ALLOWANCE FOR DOUBTFUL ACCOUNTS (92,249.63)
PRE-LEGAL RECEIVABLE 32,532.52 
CONTINGENT PAYABLE (32,532.52)

¯¯¯¯¯¯¯¯¯¯¯
TOTAL ACCOUNTS RECEIVABLE 210,174.79 

    OTHER ASSETS
PREPAID EXPENSE INSURANCE 12,323.75 
PREPAID EXPENSES 7,068.82 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL OTHER ASSETS 19,392.57 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL ASSETS 4,467,176.96 

–––––––––––

           LIABILITIES & EQUITY
     LIABILITIES
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347 VISTOSO COMMUNITY ASSOCIATION  Page:   2
BALANCE SHEET

10/31/2021

   

ACCOUNTS PAYABLE 27,174.23 
ACCRUED EXPENSES 51,832.98 
PREPAID ASSESSMENTS 104,074.31 
REFUNDABLE DEPOSIT 5,700.00 
UNEARNED REVENUE 442,971.44 
UNCLAIMED PROPERTY 20,406.62 
SECURITY DEPOSITS 30,117.00 
INSURANCE CLAIM PENDING 3,102.00 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL LIABILITIES 685,378.58 

     RESERVE

ACCUMULATED GENERAL 2,663,816.07 
C/Y  GENERAL RESERVE SURPLUS/(DEFICIT) 267,148.84 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL RESERVE 2,930,964.91 

     OPERATING SURPLUS (DEFICIT)

ACCUMULATED SURPLUS (DEFICIT) 747,677.54 
CURRENT YEAR RESERVE EQUITY (267,148.84)
CURRENT SURPLUS/(DEFICIT) 370,304.77 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL SURPLUS/(DEFICIT) 850,833.47 

¯¯¯¯¯¯¯¯¯¯¯

     TOTAL LIABILITIES & EQUITY 4,467,176.96 
–––––––––––
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347 VISTOSO COMMUNITY ASSOCIATION  Page:   1
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

              I N C O M E

154,271 149,020 5,251 4000 ASSESSMENT INCOME 1,521,714 1,490,200 31,514 1,788,237 
58,932 58,932 0 4001 COMMERCIAL DUES 589,324 589,320 4 707,189 

148 63 85 4030 INTEREST INCOME 1,877 630 1,247 750 
2,214 1,667 547 4050 COLLECTION COST REIMBURSEMENT 11,948 16,670 (4,722) 20,000 

0 292 (292) 4050FR FILE REVIEW FEE 1,500 2,920 (1,420) 3,500 
0 79 (79) 4050MU MONITOR TRUSTEE SALE 95 790 (695) 950 

95 583 (488) 4050RR FILE TRANSFER FEES 1,425 5,830 (4,405) 7,000 
0 0 0 4050T FORECLOSURE/TRUSTEE SALES 0 600 (600) 600 

4,810 2,500 2,310 4070 LATE FEE INCOME 27,735 25,000 2,735 30,000 
175 70 105 4075 NSF FEE 805 350 455 350 

8,313 11,917 (3,604) 4205 BUILDER ASSESSMENT 89,850 119,170 (29,320) 143,008 
2,203 833 1,370 4900 VIOLATION FINES 18,935 8,330 10,605 10,000 

275 175 100 4945 NEWSLETTER INCOME 3,150 1,750 1,400 2,100 
7,665 3,333 4,332 4950 REBILL FEE 32,945 33,330 (385) 40,000 

(37,500) (37,500) 0 6010 GENERAL RESERVE TRANSFER (375,000) (375,000) 0 (450,000)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
201,602 191,964 9,638 TOTAL INCOME 1,926,304 1,919,890 6,414 2,303,684 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

            E X P E N S E S

      A D M I N I S T R A T I V E

7,179 7,450 (271) 5000 MANAGEMENT FEE 71,788 74,228 (2,441) 89,133 
3,201 3,201 0 5000RO OFFICE LEASE 32,010 32,010 0 38,412 

19,221 22,212 (2,991) 5007w SALARIES & BENEFITS 201,715 222,120 (20,405) 266,546 
7,665 3,333 4,332 5009A REBILL FEE EXPENSE 32,945 33,330 (385) 40,000 

175 29 146 5009B NSF FEE EXPENSE 805 290 515 350 
4,567 1,167 3,400 5010 LEGAL EXPENSE 62,754 11,670 51,084 14,000 

0 667 (667) 5010C LEGAL/ENFORCEMENT 0 6,670 (6,670) 8,000 
68 833 (765) 5014 'CC&R REVISIONS PROJECT 8,087 8,330 (243) 10,000 

3,489 2,500 989 5020 LIEN/COLLECTION COST 23,844 25,000 (1,156) 30,000 
0 292 (292) 5020F FILE REVIEW FEE 1,500 2,920 (1,420) 3,500 
0 79 (79) 5020M MONITOR TRUSTEE SALE 95 790 (695) 950 

95 583 (488) 5020RR FILE TRANSFER FEE EXPENSE 1,425 5,830 (4,405) 7,000 
0 50 (50) 5020T FORECLOSURE/TRUSTEE SALES 0 500 (500) 600 
0 0 0 5030 AUDIT/TAX PREPARATION 12,670 3,000 9,670 3,000 

2,584 1,966 618 5031 ELECTRONIC PAYMENT PLATFORM 25,844 19,660 6,184 23,588 
624 125 499 5033F ADVERTISING 624 1,250 (626) 1,500 
35 35 0 5037 BANK CHARGES & CC FEES 350 350 0 420 
56 56 0 5039 WEBSITE 556 560 (4) 667 

302 0 302 5043 BILLING STATEMENTS 22,951 17,079 5,872 22,775 
299 105 194 5046 NEWSLETTER 965 1,050 (85) 1,254 
980 1,087 (107) 5047B OFFICE EQUIPMENT RENTAL 10,925 10,870 55 13,040 
105 375 (270) 5048 OFFICE EXPENSE 1,850 3,750 (1,900) 4,500 
51 250 (199) 5052 PRINTING 1,319 2,500 (1,181) 3,000 
0 1,167 (1,167) 5055 MEETING EXPENSE 14,217 11,670 2,547 14,000 

328 1,250 (922) 5059 POSTAGE 10,806 12,500 (1,694) 15,000 
295 150 145 5063 MILEAGE 2,487 1,500 987 1,800 

0 375 (375) 5065 PROFESSIONAL FEES 5,495 3,750 1,745 4,500 
0 0 0 5065S STATUTORY AGENT FEE 100 100 0 100 

128 0 128 5070 PROPERTY TAXES 157 500 (343) 500 
0 0 0 5080 CORPORATE TAXES 23,608 10,000 13,608 10,000 
0 4,167 (4,167) 5088 BAD DEBT EXPENSE 10,248 41,670 (31,422) 50,000 

2,465 2,031 434 5090 INSURANCE 24,645 20,310 4,335 24,375 
0 208 (208) 5099 MISCELLANEOUS EXPENSE 582 2,080 (1,498) 2,500 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
53,911 55,743 (1,832) TOTAL ADMINISTRATIVE 607,366 587,837 19,529 705,010 

          U T I L I T I E S

15,055 15,000 55 5100 WATER/SEWER 154,640 150,000 4,640 180,000 
2,292 4,583 (2,291) 5120 ELECTRIC 35,799 45,830 (10,031) 55,000 

30 42 (12) 5125 GAS 302 420 (118) 500 7



347 VISTOSO COMMUNITY ASSOCIATION  Page:   2
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

0 0 0 5140 SANITATION 178 150 28 200 
354 383 (29) 5151 PHONE 4,171 3,830 341 4,600 
163 164 (1) 5151B INTERNET 1,639 1,640 (1) 1,968 
68 63 5 5152 ALARM MONITORING 597 630 (33) 751 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
17,964 20,235 (2,271) TOTAL UTILITIES 197,326 202,500 (5,174) 243,019 

        L A N D S C A P I N G

79,041 80,695 (1,654) 5200 LANDSCAPE CONTRACT 790,406 806,950 (16,544) 968,340 
14,449 11,838 2,611 5205 GROUNDS LABOR 72,245 118,380 (46,135) 142,055 
2,402 417 1,985 5210 LANDSCAPE SUPPLIES/MATERIAL 3,240 4,170 (931) 5,000 

0 1,000 (1,000) 5218 MAJOR PROJECTS 16,685 10,000 6,685 12,000 
6,200 2,250 3,950 5220 IRRIGATION REPAIRS 18,462 22,500 (4,038) 27,000 

0 208 (208) 5222 BACKFLOW INSPEC/RRPS 248 2,080 (1,832) 2,500 
0 833 (833) 5228 EROSION CONTROL 0 8,330 (8,330) 10,000 

14,350 2,083 12,267 5240 TREE TRIMMING/REMOVAL 18,845 20,830 (1,985) 25,000 
2,941 2,855 86 5250 EXTERMINATING 28,606 28,550 56 34,260 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
119,383 102,179 17,204 TOTAL LANDSCAPE 948,737 1,021,790 (73,053) 1,226,155 

         C O M M O N  A R E A

0 500 (500) 5700 BUILDING MAINTENANCE 2,288 5,000 (2,713) 6,000 
0 83 (83) 5700K KEYS/LOCK REPAIR 955 830 125 1,000 
0 267 (267) 5711 PAINTING MAINT 0 2,670 (2,670) 3,200 

6,950 1,250 5,700 5722 ELECTRIC REPAIRS/SUPPLIES 10,736 12,500 (1,764) 15,000 
690 583 107 5740 SIGN MAINTENANCE 690 5,830 (5,140) 7,000 

1,511 800 711 5769A JANITORIAL 7,962 8,000 (38) 9,600 
1,678 1,750 (73) 5774 PET WASTE REMOVAL 16,775 17,500 (725) 21,000 
1,246 1,500 (254) 5779CC SECURITY PATROL 10,520 15,000 (4,480) 18,000 

0 1,000 (1,000) 5794A SIDEWALK REPAIR 0 10,000 (10,000) 12,000 
198 1,250 (1,053) 5800 COMMON AREA MAINTENANCE/REPAIRS 5,597 12,500 (6,903) 15,000 

0 833 (833) 5845 PARK MAINT 4,535 8,330 (3,795) 10,000 
566 375 191 5850 EXTERMINATING 3,261 3,750 (489) 4,500 
600 600 0 5895 TENNIS COURT MAINTENANCE 6,400 6,000 400 7,200 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
13,437 10,791 2,646 TOTAL COMMON AREA 69,719 107,910 (38,191) 129,500 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
204,695 188,948 15,747 TOTAL OPERATING EXPENSES 1,823,148 1,920,037 (96,889) 2,303,684 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

(3,093) 3,016 (6,109) OPERATING FUND SURPLUS/(DEFICIT) 103,156 (147) 103,303 0 
––––––– ––––––– ––––––– –––––––– –––––––– –––––––– ––––––––
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347 VISTOSO COMMUNITY ASSOCIATION  Page:   3
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

          RESERVE FUND

       I N C O M E

37,500 37,500 0 7010 TRANSFER FROM OPERATING 375,000 375,000 0 450,000 
(7,658) 0 (7,658) 7029U UNREALIZED GAIN/(LOSS) ON INVEST (29,048) 0 (29,048) 0 
2,193 2,083 110 7034 INTEREST RESERVE FUND 11,946 20,830 (8,884) 25,000 

298 0 298 7034D DIVIDENDS EARNED 17,767 0 17,767 0 
2,889 625 2,264 8537 BANK/INVESTMENT CHARGES 10,883 6,250 4,633 7,500 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

29,444 38,958 (9,514) TOTAL RESERVE INCOME 364,782 389,580 (24,798) 467,500 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

      E X P E N D I T U R E S

0 1,317 (1,317) 8510R RECREATIONAL COURTS 0 13,170 (13,170) 15,800 
0 15,033 (15,033) 8520 PAINTING 48,553 150,330 (101,777) 180,400 
0 308 (308) 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 3,080 (3,080) 3,700 
0 3,292 (3,292) 8528 WALLS 7,200 32,920 (25,720) 39,500 
0 500 (500) 8530 ASPHALT SEAL COATING 0 5,000 (5,000) 6,000 
0 17,483 (17,483) 8541 GRANITE REPLACEMENT 0 174,830 (174,830) 209,800 
0 5,900 (5,900) 8543P PARK FURNITURE REPLACEMENT 39,130 59,000 (19,870) 70,800 
0 458 (458) 8548 RESERVE STUDY 1,505 4,580 (3,075) 5,500 
0 825 (825) 8550 PLAY STRUCTURE RRPS/ REPLACEMENT 0 8,250 (8,250) 9,900 
0 1,692 (1,692) 8565 TENNIS COURTS 0 16,920 (16,920) 20,300 
0 375 (375) 8571C CONCRETE WORK 1,246 3,750 (2,505) 4,500 
0 16,167 (16,167) 8575 IRRIGATION SYSTEMS 0 161,670 (161,670) 194,000 
0 1,083 (1,083) 8575C IRRIGATION SYSTEM CONTROLLERS 0 10,830 (10,830) 13,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
0 64,433 (64,433) TOTAL RESERVE EXPENDITURES 97,634 644,330 (546,697) 773,200 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

29,444 (25,475) 54,919 RESERVE FUND SURPLUS/(DEFICIT) 267,149 (254,750) 521,899 (305,700)
––––––– ––––––– ––––––– –––––––– –––––––– –––––––– ––––––––
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347A VISTOSO- SIENA  Page:   1
BALANCE SHEET

10/31/2021

   

     OPERATING FUNDS
OPERATING CASH 14,938.06 

¯¯¯¯¯¯¯¯¯
     TOTAL OPERATING FUNDS 14,938.06 

            RESERVE FUNDS

RESERVE SIENA BANK OZK 191,372.84 
¯¯¯¯¯¯¯¯¯

TOTAL RESERVE FUNDS 191,372.84 

   ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE - PARCELS 910.65 

¯¯¯¯¯¯¯¯¯
TOTAL ACCOUNTS RECEIVABLE 910.65 

¯¯¯¯¯¯¯¯¯
     TOTAL ASSETS 207,221.55 

–––––––––

           LIABILITIES & EQUITY
     LIABILITIES
ACCOUNTS PAYABLE 261.94 
ACCRUED EXPENSES 430.00 
PREPAID ASSESSMENTS - PARCELS 483.00 
UNEARNED REVENUE 7,320.00 

¯¯¯¯¯¯¯¯¯
     TOTAL LIABILITIES 8,494.94 

     RESERVE

ACCUMULATED GENERAL 179,108.44 
C/Y  GENERAL RESERVE SURPLUS/(DEFICIT) 12,264.40 

¯¯¯¯¯¯¯¯¯
     TOTAL RESERVE 191,372.84 

     OPERATING SURPLUS (DEFICIT)

ACCUMULATED SURPLUS (DEFICIT) 635.47 
CURRENT YEAR RESERVE EQUITY (12,264.40)
CURRENT SURPLUS/(DEFICIT) 18,982.70 

¯¯¯¯¯¯¯¯¯
     TOTAL SURPLUS/(DEFICIT) 7,353.77 
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347A VISTOSO- SIENA  Page:   2
BALANCE SHEET

10/31/2021

   

¯¯¯¯¯¯¯¯¯

     TOTAL LIABILITIES & EQUITY 207,221.55 
–––––––––
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347A VISTOSO- SIENA  Page:   1
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

              I N C O M E

3,660 3,663 (3) 4000P PARCEL ASSESSMENTS 36,600 36,630 (30) 43,956 
(1,900) (1,900) 0 P6010 GENERAL RESERVE TRANSFER (13,300) (13,300) 0 (17,100)
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
1,760 1,763 (3) TOTAL INCOME 23,300 23,330 (30) 26,856 

¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

            E X P E N S E S

      A D M I N I S T R A T I V E

0 75 (75) P5090 INSURANCE 0 750 (750) 900 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

0 75 (75) TOTAL ADMINISTRATIVE 0 750 (750) 900 

          U T I L I T I E S

0 50 (50) P5100 WATER/SEWER 0 500 (500) 600 
44 25 19 P5120 ELECTRIC 437 250 187 300 

¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
44 75 (31) TOTAL UTILITIES 437 750 (313) 900 

        L A N D S C A P I N G

654 655 (1) P5200 LANDSCAPE CONTRACT 6,543 6,550 (7) 7,860 
800 0 800 P5220 IRRIGATION REPAIRS 869 0 869 0 

¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
1,454 655 799 TOTAL LANDSCAPE 7,412 6,550 862 7,860 

  P O O L / S P A / C L U B H O U S E

160 160 0 P5350 FOUNTAIN MAINTENANCE 1,600 1,600 0 1,920 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

160 160 0 TOTAL POOLS 1,600 1,600 0 1,920 

             G A T E S

215 215 0 P5500 GATE MAINTENANCE CONTRACT 2,150 2,150 0 2,580 
2,240 92 2,148 P5511 GATE REPAIRS 2,844 920 1,924 1,100 

102 100 2 P5517 GATE PHONE 894 1,000 (106) 1,200 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
2,557 407 2,150 TOTAL GATES 5,888 4,070 1,818 4,880 

         C O M M O N  A R E A

0 147 (147) P5770 GENERAL MAINTENANCE 375 1,470 (1,095) 1,766 
212 192 20 P5800 COMMON AREA MAINTAINENCE 870 1,920 (1,050) 2,300 

0 528 (528) P5981 CAPITAL IMPROVEMENTS-PARCEL 0 5,280 (5,280) 6,330 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

212 867 (655) TOTAL COMMON AREA 1,245 8,670 (7,425) 10,396 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
4,427 2,239 2,188 TOTAL OPERATING EXPENSES 16,582 22,390 (5,808) 26,856 

¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

(2,667) (476) (2,191) OPERATING FUND SURPLUS/(DEFICIT) 6,718 940 5,778 0 
–––––– –––––– –––––– ––––––– ––––––– –––––– –––––––
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347A VISTOSO- SIENA  Page:   2
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

          RESERVE FUND

       I N C O M E

1,900 1,900 0 P7010 PARCEL TRANSFER TO RESERVES 13,300 13,300 0 17,100 
15 0 15 P7034 INTEREST RESERVE FUNDS 114 0 114 0 

¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

1,915 1,900 15 TOTAL RESERVE INCOME 13,414 13,300 114 17,100 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

      E X P E N D I T U R E S

0 1,083 (1,083) P8510 PARCEL - GENERAL RESERVE EXPENSE 1,150 10,830 (9,680) 13,000 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

0 1,083 (1,083) TOTAL RESERVE EXPENDITURES 1,150 10,830 (9,680) 13,000 
¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯

1,915 817 1,098 RESERVE FUND SURPLUS/(DEFICIT) 12,264 2,470 9,794 4,100 
–––––– –––––– –––––– ––––––– ––––––– –––––– –––––––
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347Z VISTOSO COMMUNITY CONSOLIDATED  Page:   1
BALANCE SHEET

10/31/2021

   

               ASSETS

     OPERATING FUNDS
US BANK - OPERATING CHECKING 715,428.22 
US BANK SAVINGS 10,005.23 
METROPOLITAN BANK - SAVINGS 596,149.30 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL OPERATING FUNDS 1,321,582.75 

     RESERVE FUNDS
RESERVE SIENA BANK OZK 191,372.84 
RESERVE RBC WEALTH MGMT 1,075,270.55 
RESERVE RBC CASH PLUS MM 8,054.06 
RESERVE SIGNATURE BANK MM 248,578.56 
RESERVE FVCB MMA 248,414.16 
RESERVE ENTERPRISE BANK MMA 248,502.01 
RESERVE STERLING BANK 248,207.04 
RESERVE PACWEST BANK - MM 248,530.27 
RESERVE US BANK MMA 178,614.55 
RESERVE CIT BANK MMA 242,134.95 
RESERVE METRO PHOENIX BANK MMA 177,895.32 
RESERVES - ACCRUED INTEREST 6,763.44 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL RESERVE FUNDS 3,122,337.75 

     ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE 302,424.42 
ACCOUNTS RECEIVABLE - PARCELS 910.65 
PRE-LEGAL RECEIVABLE 32,532.52 
CONTINGENT PAYABLE (32,532.52)
ALLOWANCE FOR DOUBTFUL ACCOUNTS (92,249.63)

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL ACCOUNTS RECEIVABLE 211,085.44 

     OTHER ASSETS
PREPAID EXPENSE INSURANCE 12,323.75 
PREPAID EXPENSES 7,068.82 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL OTHER ASSETS 19,392.57 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL ASSETS 4,674,398.51 
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347Z VISTOSO COMMUNITY CONSOLIDATED  Page:   2
BALANCE SHEET

10/31/2021

   

–––––––––––

           LIABILITIES & EQUITY
     OPERATING LIABILITIES
ACCOUNTS PAYABLE 27,436.17 
ACCRUED EXPENSES 52,262.98 
PREPAID ASSESSMENTS 104,074.31 
PREPAID ASSESSMENTS - PARCELS 483.00 
REFUNDABLE DEPOSIT KEYS 5,700.00 
UNEARNED REVENUE 450,291.44 
UNCLAIMED PROPERTY 20,406.62 
SECURITY DEPOSITS 30,117.00 
INSURANCE CLAIM PENDING 3,102.00 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL OPERATING LIABILITIES 693,873.52 

     RESERVE
ACCUMULATED GENERAL 2,842,924.51 
C/Y  GENERAL RESERVE SURPLUS/(DEFICIT) 279,413.24 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL RESERVE 3,122,337.75 

     OPERATING SURPLUS (DEFICIT)

ACCUMULATED SURPLUS (DEFICIT) 748,313.01 
CURRENT YEAR RESERVE EQUITY (279,413.24)
CURRENT SURPLUS/(DEFICIT) 389,287.47 

¯¯¯¯¯¯¯¯¯¯¯
     TOTAL SURPLUS/(DEFICIT) 858,187.24 

¯¯¯¯¯¯¯¯¯¯¯

     TOTAL LIABILITIES & EQUITY 4,674,398.51 
–––––––––––
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347Z VISTOSO COMMUNITY CONSOLIDATED  Page:   1
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

              I N C O M E

154,271 149,020 5,251 4000 ASSESSMENT INCOME 1,521,714 1,490,200 31,514 1,788,237 
3,660 3,663 (3) 4000P PARCEL ASSESSMENTS 36,600 36,630 (30) 43,956 

58,932 58,932 0 4001 COMMERCIAL DUES 589,324 589,320 4 707,189 
148 63 85 4030 INTEREST INCOME 1,877 630 1,247 750 

2,214 1,667 547 4050 COLLECTION COST REIMBURSEMENT 11,948 16,670 (4,722) 20,000 
0 292 (292) 4050FR FILE REVIEW FEE 1,500 2,920 (1,420) 3,500 
0 79 (79) 4050MU MONITOR TRUSTEE SALE 95 790 (695) 950 

95 583 (488) 4050RR FILE TRANSFER FEES 1,425 5,830 (4,405) 7,000 
0 0 0 4050T FORECLOSURE/TRUSTEE SALES 0 600 (600) 600 

4,810 2,500 2,310 4070 LATE FEE INCOME 27,735 25,000 2,735 30,000 
175 70 105 4075 NSF FEE 805 350 455 350 

8,313 11,917 (3,604) 4205 BUILDER ASSESSMENT 89,850 119,170 (29,320) 143,008 
2,203 833 1,370 4900 VIOLATION FINES 18,935 8,330 10,605 10,000 

275 175 100 4945 NEWSLETTER INCOME 3,150 1,750 1,400 2,100 
7,665 3,333 4,332 4950 REBILL FEE 32,945 33,330 (385) 40,000 

(37,500) (37,500) 0 6010 GENERAL RESERVE TRANSFER (375,000) (375,000) 0 (450,000)
(1,900) (1,900) 0 P6010 GENERAL RESERVE TRANSFER (13,300) (13,300) 0 (17,100)

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
203,362 193,727 9,635 TOTAL INCOME 1,949,604 1,943,220 6,384 2,330,540 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

            E X P E N S E S

      A D M I N I S T R A T I V E

7,179 7,450 (271) 5000 MANAGEMENT FEE 71,788 74,228 (2,441) 89,133 
3,201 3,201 0 5000RO OFFICE LEASE 32,010 32,010 0 38,412 

19,221 22,212 (2,991) 5007w SALARIES & BENEFITS 201,715 222,120 (20,405) 266,546 
7,665 3,333 4,332 5009A REBILL FEE EXPENSE 32,945 33,330 (385) 40,000 

175 29 146 5009B NSF FEE EXPENSE 805 290 515 350 
4,567 1,167 3,400 5010 LEGAL EXPENSE 62,754 11,670 51,084 14,000 

0 667 (667) 5010C LEGAL/ENFORCEMENT 0 6,670 (6,670) 8,000 
68 833 (765) 5014 'CC&R REVISIONS PROJECT 8,087 8,330 (243) 10,000 

3,489 2,500 989 5020 LIEN/COLLECTION COST 23,844 25,000 (1,156) 30,000 
0 292 (292) 5020F FILE REVIEW FEE 1,500 2,920 (1,420) 3,500 
0 79 (79) 5020M MONITOR TRUSTEE SALE 95 790 (695) 950 

95 583 (488) 5020RR FILE TRANSFER FEE EXPENSE 1,425 5,830 (4,405) 7,000 
0 50 (50) 5020T FORECLOSURE/TRUSTEE SALES 0 500 (500) 600 
0 0 0 5030 AUDIT/TAX PREPARATION 12,670 3,000 9,670 3,000 

2,584 1,966 618 5031 ELECTRONIC PAYMENT PLATFORM 25,844 19,660 6,184 23,588 
624 125 499 5033F ADVERTISING 624 1,250 (626) 1,500 
35 35 0 5037 BANK CHARGES & CC FEES 350 350 0 420 
56 56 0 5039 WEBSITE 556 560 (4) 667 

302 0 302 5043 BILLING STATEMENTS 22,951 17,079 5,872 22,775 
299 105 194 5046 NEWSLETTER 965 1,050 (85) 1,254 
980 1,087 (107) 5047B OFFICE EQUIPMENT RENTAL 10,925 10,870 55 13,040 
105 375 (270) 5048 OFFICE EXPENSE 1,850 3,750 (1,900) 4,500 
51 250 (199) 5052 PRINTING 1,319 2,500 (1,181) 3,000 
0 1,167 (1,167) 5055 MEETING EXPENSE 14,217 11,670 2,547 14,000 

328 1,250 (922) 5059 POSTAGE 10,806 12,500 (1,694) 15,000 
295 150 145 5063 MILEAGE 2,487 1,500 987 1,800 

0 375 (375) 5065 PROFESSIONAL FEES 5,495 3,750 1,745 4,500 
0 0 0 5065S STATUTORY AGENT FEE 100 100 0 100 

128 0 128 5070 PROPERTY TAXES 157 500 (343) 500 
0 0 0 5080 CORPORATE TAXES 23,608 10,000 13,608 10,000 
0 4,167 (4,167) 5088 BAD DEBT EXPENSE 10,248 41,670 (31,422) 50,000 

2,465 2,031 434 5090 INSURANCE 24,645 20,310 4,335 24,375 
0 208 (208) 5099 MISCELLANEOUS EXPENSE 582 2,080 (1,498) 2,500 
0 75 (75) P5090 INSURANCE 0 750 (750) 900 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
53,911 55,818 (1,907) TOTAL ADMINISTRATIVE 607,366 588,587 18,779 705,910 

          U T I L I T I E S

16



347Z VISTOSO COMMUNITY CONSOLIDATED  Page:   2
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

15,055 15,000 55 5100 WATER/SEWER 154,640 150,000 4,640 180,000 
2,292 4,583 (2,291) 5120 ELECTRIC 35,799 45,830 (10,031) 55,000 

30 42 (12) 5125 GAS 302 420 (118) 500 
0 0 0 5140 SANITATION 178 150 28 200 

354 383 (29) 5151 PHONE 4,171 3,830 341 4,600 
163 164 (1) 5151B INTERNET 1,639 1,640 (1) 1,968 
68 63 5 5152 ALARM MONITORING 597 630 (33) 751 
0 50 (50) P5100 WATER/SEWER 0 500 (500) 600 

44 25 19 P5120 ELECTRIC 437 250 187 300 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
18,007 20,310 (2,303) TOTAL UTILITIES 197,763 203,250 (5,487) 243,919 

        L A N D S C A P I N G

79,041 80,695 (1,654) 5200 LANDSCAPE CONTRACT 790,406 806,950 (16,544) 968,340 
14,449 11,838 2,611 5205 GROUNDS LABOR 72,245 118,380 (46,135) 142,055 
2,402 417 1,985 5210 LANDSCAPE SUPPLIES/MATERIAL 3,240 4,170 (931) 5,000 

0 1,000 (1,000) 5218 MAJOR PROJECTS 16,685 10,000 6,685 12,000 
6,200 2,250 3,950 5220 IRRIGATION REPAIRS 18,462 22,500 (4,038) 27,000 

0 208 (208) 5222 BACKFLOW INSPEC/RRPS 248 2,080 (1,832) 2,500 
0 833 (833) 5228 EROSION CONTROL 0 8,330 (8,330) 10,000 

14,350 2,083 12,267 5240 TREE TRIMMING/REMOVAL 18,845 20,830 (1,985) 25,000 
2,941 2,855 86 5250 EXTERMINATING 28,606 28,550 56 34,260 

654 655 (1) P5200 LANDSCAPE CONTRACT 6,543 6,550 (7) 7,860 
800 0 800 P5220 IRRIGATION REPAIRS 869 0 869 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
120,837 102,834 18,003 TOTAL LANDSCAPE 956,149 1,028,340 (72,191) 1,234,015 

  P O O L / S P A / C L U B H O U S E

160 160 0 P5350 FOUNTAIN MAINTENANCE 1,600 1,600 0 1,920 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

160 160 0 TOTAL POOLS 1,600 1,600 0 1,920 

             G A T E S

215 215 0 P5500 GATE MAINTENANCE CONTRACT 2,150 2,150 0 2,580 
2,240 92 2,148 P5511 GATE REPAIRS 2,844 920 1,924 1,100 

102 100 2 P5517 GATE PHONE 894 1,000 (106) 1,200 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

2,557 407 2,150 TOTAL GATES 5,888 4,070 1,818 4,880 

         C O M M O N  A R E A

0 500 (500) 5700 BUILDING MAINTENANCE 2,288 5,000 (2,713) 6,000 
0 83 (83) 5700K KEYS/LOCK REPAIR 955 830 125 1,000 
0 267 (267) 5711 PAINTING MAINT 0 2,670 (2,670) 3,200 

6,950 1,250 5,700 5722 ELECTRIC REPAIRS/SUPPLIES 10,736 12,500 (1,764) 15,000 
690 583 107 5740 SIGN MAINTENANCE 690 5,830 (5,140) 7,000 

1,511 800 711 5769A JANITORIAL 7,962 8,000 (38) 9,600 
1,678 1,750 (73) 5774 PET WASTE REMOVAL 16,775 17,500 (725) 21,000 
1,246 1,500 (254) 5779CC SECURITY PATROL 10,520 15,000 (4,480) 18,000 

0 1,000 (1,000) 5794A SIDEWALK REPAIR 0 10,000 (10,000) 12,000 
198 1,250 (1,053) 5800 COMMON AREA MAINTENANCE/REPAIRS 5,597 12,500 (6,903) 15,000 

0 833 (833) 5845 PARK MAINT 4,535 8,330 (3,795) 10,000 
566 375 191 5850 EXTERMINATING 3,261 3,750 (489) 4,500 
600 600 0 5895 TENNIS COURT MAINTENANCE 6,400 6,000 400 7,200 

0 147 (147) P5770 GENERAL MAINTENANCE 375 1,470 (1,095) 1,766 
212 192 20 P5800 COMMON AREA MAINTAINENCE 870 1,920 (1,050) 2,300 

0 528 (528) P5981 CAPITAL IMPROVEMENTS-PARCEL 0 5,280 (5,280) 6,330 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
13,649 11,658 1,991 TOTAL COMMON AREA 70,963 116,580 (45,617) 139,896 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
209,122 191,187 17,935 TOTAL OPERATING EXPENSES 1,839,730 1,942,427 (102,697) 2,330,540 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

(5,760) 2,540 (8,300) OPERATING FUND SURPLUS/(DEFICIT) 109,874 793 109,081 0 
––––––– ––––––– ––––––– –––––––– –––––––– –––––––– ––––––––17



347Z VISTOSO COMMUNITY CONSOLIDATED  Page:   3
STATEMENT OF REVENUES & EXPENSES

10/31/2021

**************
        ACTUAL

CURRENT PERIOD
        BUDGET

 **************
   OVER (UNDER)

   **************
        ACTUAL

YEAR-TO-DATE
      BUDGET

**************
  OVER (UNDER)

       ANNUAL
       BUDGET

          RESERVE FUND

       I N C O M E

37,500 37,500 0 7010 TRANSFER FROM OPERATING 375,000 375,000 0 450,000 
(7,658) 0 (7,658) 7029U UNREALIZED GAIN/(LOSS) ON INVEST (29,048) 0 (29,048) 0 
2,193 2,083 110 7034 INTEREST RESERVE FUND 11,946 20,830 (8,884) 25,000 

298 0 298 7034D DIVIDENDS EARNED 17,767 0 17,767 0 
2,889 625 2,264 8537 BANK/INVESTMENT CHARGES 10,883 6,250 4,633 7,500 
1,900 1,900 0 P7010 PARCEL TRANSFER TO RESERVES 13,300 13,300 0 17,100 

15 0 15 P7034 INTEREST RESERVE FUNDS 114 0 114 0 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

31,359 40,858 (9,499) TOTAL RESERVE INCOME 378,197 402,880 (24,683) 484,600 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

      E X P E N D I T U R E S

0 1,317 (1,317) 8510R RECREATIONAL COURTS 0 13,170 (13,170) 15,800 
0 15,033 (15,033) 8520 PAINTING 48,553 150,330 (101,777) 180,400 
0 308 (308) 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 3,080 (3,080) 3,700 
0 3,292 (3,292) 8528 WALLS 7,200 32,920 (25,720) 39,500 
0 500 (500) 8530 ASPHALT SEAL COATING 0 5,000 (5,000) 6,000 
0 17,483 (17,483) 8541 GRANITE REPLACEMENT 0 174,830 (174,830) 209,800 
0 5,900 (5,900) 8543P PARK FURNITURE REPLACEMENT 39,130 59,000 (19,870) 70,800 
0 458 (458) 8548 RESERVE STUDY 1,505 4,580 (3,075) 5,500 
0 825 (825) 8550 PLAY STRUCTURE RRPS/ REPLACEMENT 0 8,250 (8,250) 9,900 
0 1,692 (1,692) 8565 TENNIS COURTS 0 16,920 (16,920) 20,300 
0 375 (375) 8571C CONCRETE WORK 1,246 3,750 (2,505) 4,500 
0 16,167 (16,167) 8575 IRRIGATION SYSTEMS 0 161,670 (161,670) 194,000 
0 1,083 (1,083) 8575C IRRIGATION SYSTEM CONTROLLERS 0 10,830 (10,830) 13,000 
0 1,083 (1,083) P8510 PARCEL - GENERAL RESERVE EXPENSE 1,150 10,830 (9,680) 13,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
0 65,516 (65,516) TOTAL RESERVE EXPENDITURES 98,784 655,160 (556,377) 786,200 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

31,359 (24,658) 56,017 RESERVE FUND SURPLUS/(DEFICIT) 279,413 (252,280) 531,693 (301,600)
––––––– ––––––– ––––––– –––––––– –––––––– –––––––– ––––––––
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