Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting
Thursday, January 26, 2023, beginning at 5:30 P.M.
Meeting platform via Video & Audio Conferencing

Homeowners are encouraged to join Zoom Meeting at
https://us02web.zoom.us/j/8445866556
Meeting ID: 844 586 6556
Questions can also be submitted in advance at AskVCA@ranchovistosohoa.com

VI.

VII.

&= General Session Call to Order at 5:30 p.m. =
Board President Announcements and Remarks — Gayle Lopez

Roll Call and Adopt Agenda
Review and Approval of Minutes of Previous Board Meetings

Consent Agenda Items

A. Ratify the Approval of the Executive Session Minutes — December 7, 2022

B. Ratify the Approval of the Compliance Committee Results/Fines for December
2022/January 2023 - Results were presented at Executive Session meeting.

C. Ratify the Approval of Fee Waivers for December 2022/January 2023 -
Recommendations were presented at the Executive Session.

Homeowner Forum — Please state your name and address in VCA (3-minute limit per
person)

Reports (2-minute limit)

A. Manager Report — The General Manager will provide a brief update on the status of
community.

B. Financial Report of the Association & Project Tracking Tool — David Light, Treasurer

C. Landscape Report — AAA Landscaping — Hanna Delosantos

D. Project Administration Report —Anthony Martin, FirstService Residential

Committee Reports (Written reports have been submitted and are posted on the VCA
website for review.)

A. Architectural and Landscaping Review Committee

B. Communications Committee

C. Compliance Committee
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Finance Committee

Governing Documents Committee
Nomination Committee Report
Parks & Landscaping Committee

G mQo

VIIl. Old Business- None
A. Governing Documents Revised Charter

IX. New Business
A. Announcement of Board Applicants
B. Tree Removal Proposal
C. Architectural & Landscaping Review Committee Guidelines
D. Nomination & Election Committee Revised Charter
E. Map Project
F. Code of Conduct
G. 2023 Yard Sale Dates
H. Wealth Management Partners
I. Portable AC Units
J. Tranquilo at Rancho Vistoso Architectural Design (separate attachment)
K. Meeting Technology for Office

X. Next Meeting - The next General Session is tentatively scheduled for Thursday,
February 24, 2023, at 5:30 p.m. via Zoom.

Xl. Adjournment
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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — December 8, 2022
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, Vice President; David Light, Treasurer; Dan Sturmon, Secretary; Joe Affinati,
Director; Ted Dann, Director and Robert Feltes, Director

ABSENT: Gayle Lopez, President

GUESTS: Hanna Delosantos from AAA Landscape

FIRST SERVICE RESIDENTIAL: Barbara Daoust, General Manager; Priscilla Harris, Assistant Community Manager and
Anthony Martin, Project Administration Manager

VI.
>

CALL TO ORDER - The meeting was called to order by Matt Wood at 5:30 p.m.

BOARD PRESIDENT ANNOUNCEMENTS AND REMARKS

Matt Wood reviewed the meeting protocol and code of conduct with the board and members in attendance. He
reminded participants to turn on their video while speaking and the discussion on topics with motions on the
floor will alternate between opposing to supporting views. He explained a violation of the policy can result in a
member being disconnected from the meeting.

ROLL CALL AND ADOPT AGENDA

One addition was made to the agenda under New Business, |. Request to Purchase Common Area. David Light
suggested that topics B. Acceptance of 2022 Audit Report and C. Audit Proposals under New Business be
deferred. The consensus of the board was to leave both topics on the agenda.

A motion was made by Dan Sturmon and seconded by Ted Dann to approve the agenda as amended. Motion
was approved unanimously.

REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS

A motion was made by Dan Sturmon and seconded by Joe Affinati to approve the October 26, 2022, November
21, 2022, as presented and the October 27, 2022, as amended. Correction was made on the October 27, 2022,
minutes under 2023 VCA Budget section, second bullet point change the word “low” to “at medium”. Motion
was approved unanimously.

CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: October 26, 2022, and November 21, 2022
B. Ratify the Approval of the Compliance Committee Results/Fines for November 2022 — Results were
presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for November 2022- Recommendations were presented at the
Executive Session.
A motion was made by David Light, seconded by Dan Sturmon to approve the consent agenda items A-C.

The motion unanimously passed.

HOMEOWNER FORUM

Homeowner from 13680 N Tessali Way expressed her dissatisfaction in how the VCA is handling the
maintenance of the Siena Neighborhood. Also, she felt that the recent letter sent to the residents was
threatening.

Homeowner from 13648 N Tessali Way spoke on the same topic and felt the same.
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VII.

Homeowner of 13916 N Steprock Canyon Pl spoke on the 2023 assessment increase and felt it was not
necessary and warranted at this time due to the large association fund balances.

Homeowner of 12119 N Kylene Canyon Dr requested that additional information be shared with the members
on the monument projects and the proposed building north of Safeway.

Homeowner from 13616 N Tessali Way mentioned he did not see the benefit of metering the water for the
fountain since it does not use much.

REPORTS

Management Report — Management reported on the following topics:

RVB Street Lights -The Board has engaged Mountain Power Electrical Contractors to install 10 new light fixtures
along RVB (starting at Safeway). Supplies and materials have been ordered and it takes approximately 12 weeks
for delivery.

The present street fixtures are no longer manufactured and parts such as the shields are no longer available or
can be found. The association realizes this might be an inconvenience for some homeowners that have come
forward with requests for a light shield and are addressing this problem as it goes forward with this project.
Sunset Ridge Park - The basketball is scheduled to be resurfaced by General Acrylics the week of December 5,
2022. The irrigation system adjacent to the court will need to be shut down for 12 days. Afterwards the grass
will be evaluated and address accordingly. Members were notified to stay off the surface until the court is
reopened.

The traditional belted swing set to replace the glider swing is expected to arrive any day and will be installed
upon delivery.

Park Furniture Replacement - Park furniture for Big Wash, Sunset Ridge, Wildlife Ridge Parks and Lost Coyote &
Woodshade Trails are also expected any day. Removal of the old and installation of the new furniture and
equipment to follow.

Shade Sails - The shade sails for Wildlife Ridge have been installed. At Hohokam Park, sails are up with one being
adjusted. Sunset Ridge Park, three sails have been installed with one being adjusted. At Torreno Park, one of the
shades is being adjusted.

Playground Cover- Installation of the playground cover for both Hohokam and Wildlife Ridge Parks have been
completed.

Wildlife Fencing Project - Update from the Town of Oro Valley: This project was initiated by residents during the
widening of Oracle Rd (SR 77) several years ago. The original wildlife fencing was about 10 ft. tall and to run
along the west side/back of the homes. Essentially it is meant to keep wildlife from crossing the highway. The
intent is for wildlife to cross under the highway via a large culvert between Scenic Overlook Pl and Big Wash
Overlook PI. The project is funded by the RTA and being administered by the Town of Oro Valley.

Sellers and Sons, the contractor for this project reported that there is a delay in the fabrication of the
gates since the subcontractor is still waiting on the delivery of steel. The masonry walls are expected
to be completed on December 23, 2022. The final completion of the project is anticipated at the end of
January 2023.

Onsite Office - On November 30 the new office was inspected and found that the flooring, molding, lighting and
painting of accent walls were not completed. Due to the current condition of the space, the move in date has
been pushed out to January 5, 2023. Management had to reschedule and coordinate appointments for the set-
up phase of the office due to the delay. Waiting on landlord for revised move in date and confirmation of
renovation completion of the suite. The office desks and chairs are on order.

Capital Projects - The board will be discussing asphalt proposals at the December 8 meeting for parking lots at
Hohokam, Wildlife, Big Wash, Sunset Ridge Park, Woodshade Trail, Vista Marabella Parcel and Eagles Summit
Parcel.

The three painting projects (Bell Tower, Hohokam Park, and metal fencing and rails in the Discovery & Eagles
Summit neighborhoods) scheduled this year is expected to be completed by December 9, 2022.
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Erosion Projects - Currently the association is addressing the following three drainage areas.
e John Wise from WLB is currently working on the design plans to address the erosion at N Big View
drainage area. Once they are received, they will be reviewed by the Town of Oro Valley.
e 27 Mile — Currently bids are being solicited on this project.
e Bridal Veil — The second phase proposal is being worked on by Tracy Bogardus from Bogardus
Engineering. Once received it will be forward to the board for consideration.
2023 Budget Assessment Letter - The assessment letters for both Siena and VCA was mailed out notifying
members that the VCA assessment increased $7.00 per quarter and Siena assessment will remain the same. The
primary reasons for the increase are material and labor costs and funding the reserves to adequately maintain
the association’s assets.
Call For Candidates - The call for candidates’ postcard mailing is scheduled to go out on December 14, 2022.
There will be five open board positions and consist of the following voting categories: 3 single family, 1 other
than single family and 1 commercial. Applications will be available on the website.
Park Vandalism - Due to an escalation of vandalism at Hohokam and Wildlife Parks, the restroom codes for all
three parks have been changed. Members were notified to contact the VCA office to get the new codes if
interested.
Financial Report of the Association — Board Treasurer David Light provided a written report on the October
2022 Financial Statements. He pointed out the following items:
The operating expenses are under budget and has enough funds for unanticipated expenses.
Accounts receivable is average for this time of year.
The Reserve Tracking Tool indicates that less than half of the projects will be deferred to 2023.
Siena overall financial condition is more than adequate. The reserve fund is over 80% funded.
A motion was made by Ted Dann and seconded by Joe Affinati to accept the October 2022
financial report. Motion was approved unanimously.
Landscape Report — Hanna Delosantos from AAA Landscape provided a written report which was included in the
board packet. She elaborated on the following topics:
Irrigation mainline repairs located along Rancho Vistoso Blvd and Innovation Dr.
Overseeding has been completed. Additional spot seeding was needed at the Sunset Ridge and Hohokam Parks
due to Javelina damage.
Hohokam Park tree removal and planting project will be completed on Friday, December 9, 2022.
Proposals will be submitted to restore grass around the Sunset Ridge basketball court.
Project Administration & Proposals - Anthony Martin, Project Coordinator provided a project update written
report to the board.
1. Asphalt Proposals
The board reviewed and discussed proposals from Bates Paving, Roadrunner Paving and Sunland Asphalt for
reserve components 200, 1200, 150, and 152B.
A motion was made by Dan Sturmon and seconded by Joe Affinati to accept the Sunland proposal at a cost of
$60,973. Motion carried with 5 votes in favor and one opposing vote casted by David Light.

Vill. COMMITTEE REPORTS

Committee Chairs provided written reports prior to the meeting and copies are distributed to the board and
members for review.

A. Architectural and Landscape Review Committee — No questions

B. Communication Committee — No questions

C. Compliance Committee — No report available

D. Finance Committee — No questions

E. Nominating Committee — No questions

F. Governing Documents Committee - No questions
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G. Parks & Landscape Committee — No questions
IX. OLD BUSINESS — None

X. NEW BUSINESS
A. Nomination & Election Committee
A motion was made by Dan Sturmon and seconded by David Light to approve the appointment of Joan Sauer
to the Nomination & Election Committee. Motion passed unanimously.
B. Acceptance of the 2020 Audit Report
A motion was made by David light and seconded by Joe Affinati to postponed discussion on the 2020 audit.
Discussion ensued on whether there were any benefits in not accepting the 2020 audit at this time. It was
suggested to wait until more information is gathered by legal counsel so that the auditing firm could possibly
change the status of the report from qualified. This determination was made since the association is not able to
provide relevant and sufficient evidence to support the commercial assessment income.
Motion failed with two votes in favor and four opposing votes casted by Dan Sturmon, Ted Dann, Rob Feltes
and Matt Wood.
A motion was made by Ted Dann and seconded by Dan Sturmon to accept the 2020 audit prepared by Butler
Hansen. The motion carried with five votes in favor and one opposing vote casted by David Light.
C. Audit Proposals
A motion was made by Ted Dann and seconded by Dan Sturmon to postpone the 2021 audit but have Butler
Hansen complete the tax returns as soon as possible. Motion carried with five votes in favor and one opposing
vote casted by Rob Feltes.
D. Governing Documents Revised Charter
The board reviewed the revised Governing Documents Committee Charter. Discussion focused on
whether the chair should be a board member or not and the authorization on spending association funds.
A motion was made by Joe Affinati and seconded by Rob Feltes to approve the Governing Documents
Committee revised charter as written. Motion failed with three votes in favor and three opposing votes casted
by David Light, Joe Affinati and Rob Feltes.
E. Gift Policy
The board reviewed and discussed the proposed gift policy. Discussion ensued whether gift cards in the amount
of $25.00 should be presented to staff members. A suggestion was made to give recognition to the VCA
volunteers.
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the gift policy as presented.
Motion failed with three votes in favor and three opposing votes casted by David Light, Joe Affinati and Rob
Feltes.
F. Janitorial Service Agreement for Office
The board reviewed the updated agreement with Vanguard Cleaning Systems to include the office space. The
cost will be $314 more per month than what the association was originally paying for the service.
A motion was made by Rob Feltes and seconded by Dan Sturmon to approve the revised janitorial service
agreement. Motion was unanimously passed.
G. Fitness Class Request
The board reviewed and discussed the request made by iStroll Marana & Oro Valley to conduct fitness classes at
Hohokam Park for a cost.
A motion was made by Dan Sturmon and seconded by David Light to deny the request. Motion was
unanimously approved.
H. Reserve Fund Policy
A motion was made by David Light and seconded by Joe Affinati to approve the Reserve Fund Policy as
presented. After discussion, the motion was withdrawn by David Light and Joe Affinati to allow more time for
the board to have a study session on this topic.
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I. Request to Purchase Common Area

The board explained to the homeowner from 916 W Cork Oak Place that made the request to purchase common
area behind his lot the process to follow within Section 12.6.3 of the CC&Rs to sell or transfer association’s
common area. Part of the process requires two thirds membership vote. This is not a board decision. Due
to the complexities involved the VCA board is not interested in selling its common area.

XI. NEXT MEETING DATE - The next open session meeting is scheduled for Thursday, January 26, 2022, at 5:30 p.m.
via zoom.

Xll. ADJOURNMENT - A motion was made by Dan Sturmon and seconded by Joe Affinati to adjourn the meeting at
8:03pm.

Vistoso Community Association Secretary Date
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COMMUNITY ASSOCIATION

Management Report
January 2023

For the Month of December 2022
ARC Submittals: 30

Denied: 3

Approved: 24

Pending Information/Review: 3

Resale Inspections
November: 32
December: 27

Total Open Work Orders: 46
New Work Orders: 13
Closed/Completed: 5

Tennis Cards Processed
New: 2

Walk-ins: 10
Calls Received: 472

Violations- New: 42
Parking is the top compliance issue this past month.
Total Open Violations: 369

RVB Street Lights

Mountain Power Electrical Contractors was selected to install 10 new light fixtures along RVB (starting at
Safeway). They have received the five out of the 10 fixtures for the project. The five additional fixtures
are expected by end of month. Once they received all the supplies, they will provide an install date.

Chris Monrad, the association’s Lighting Engineer has been working with the City of Philadelphia on a
lighting conversion project and they have generously donated two new “Comfort View” fixtures to VCA.
Mr. Monrad is coordinating the transportation of the fixtures to Mountain Power Electrical Contractors
for installation.

Sunset Ridge Park
The resurfacing of the basketball court was completed in December by General Acrylics.
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The asphalt replacement project for the parking lots at Sunset Ridge Park had to be rescheduled for
January 25 thru January 27, 2023, due to the weather. Notice has been emailed to members and posted
on website.

Third Degree Recreation has completed the installation of the belted swing set that replaced the glider.

Park Furniture Replacement

Park furniture installation for Big Wash, Sunset Ridge, Wildlife Ridge Parks and Lost Coyote &
Woodshade Trails started in December and due to the weather conditions, the last pieces had to be
rescheduled and should be completed within the next few weeks.

Shade Sails

Some of shade sails for Hohokam and Sunset Ridge had to be sent back to the manufacturer because the
angle was wrong. Shade sails for Big Wash are scheduled per the reserve study this year. We are in the
process of getting proposals for their replacement.

Wildlife Fencing Project
Update from the Town of Oro Valley: The subcontractor, Seller and Sons has provided the final schedule
for the Wildlife Fencing project which is attached to this report. The anticipated completion date for this
project is February 2023.

VCA New Office

The new VCA office opened its doors to members on Tuesday, February 17, 2023. We are located at
1171 E Rancho Vistoso Blvd., Suite 103, Oro Valley, AZ 85755.

An open house is planned for Tuesday, February 28 from 4:00pm — 6:00pm. Additional information will
be sent out closer to the event.

Capital Projects
Irrigation — This project entails the replacement of the irrigation system for common areas along
Innovation Drive and Desert Fairways Dr. Bids are currently being solicited for this project.

Erosion Projects

» John Wise from WLB has completed the design plans to address the erosion at N Big View
drainage area. Copies have been submitted to the Town of Oro Valley. Once VCA receives
approval, bids will be solicited for the project.

> 27 Mile — Management has received one proposal from Rockridge Construction on this project
and is expecting a second bid from Total Maintenance Erosion Control. Once we are in receipt
of the third bid, this topic will be placed on the agenda for board discussion and consideration.

» Bridal Veil — Tracy Bogardus from Bogardus Engineering has submitted plans for the second
phase of this project. Since this project is complicated and it impacts a new proposed
development, management is suggesting that a separate meeting be organized to discuss the
details with Mr. Bogardus in February.
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Announcement of Candidates

At the January 26, 2023, the Nomination & Election Committee will be announcing the candidates for
the 2023 Board of Directors Election. There are presently five candidates for the open three seats in the
Single-Family voting category. In the Other than Single Family and Commercial voting categories there is
one candidate each. The Committee will be hosting a Candidate Meet & Greet on February 21, 2023.

Yard Sale Dates
The proposed yard sale dates for 2023 are April 15 and October 14. This topic is on the agenda for board
discussion and approval.



Vistoso Community Association
Board of Directors Meeting, January 26, 2023
Treasurer’s Report

| have reviewed the VCA financial statements as of December 31, 2022, including the monthly Checkbook Register reports, all
of the association’s bank statements with their associated monthly reconciliation reports, the AR Aging Reports and its
Delinquency Report, the Trial Balance Report, the General Ledger Reports, the Fund Balance Sheets, the monthly Budget
Comparison Reports, daily invoice approvals, and the monthly Income & Expense Statements. | noticed no irregularities.

1. Balance Sheet.

a. Operating Fund Balance. At $1,103,275 (down about $58K from last month), the fund still has more than an
adequate cushion to protect against surprise expenditures or unanticipated delayed revenues.

b. Reserve Fund Balance. The reserve fund ending balance is $3,117,923 (up about $60K from last month).
Approximately one third of this balance is invested in an RBC-advised bond portfolio, and the remaining two-
thirds are in a number of money market accounts.

c. Liquidity. The Operating Fund has two main components: a checking account of a about $526K, and a
savings account of just under S650K—both readily available to cover expenses. (For an association our size,
two times the average monthly expenses is considered an adequate cushion. VCA’s monthly expenses
average about $200K.) For the reserve fund, two-thirds (about $2M) is in MMAs, and readily available for all
anticipated expenditures this year.

2. Accounts Receivable. Receivables, net of the allowance for doubtful accounts, is $147,405, which is about $63K less
than last month’s balance, and is about average for this time of year.
3. Operating Fund Income Statement.

a. Revenue. Total income for the month was $165,347 (down about $17K from the previous month). This was
about $7.2K under budget due primarily to lower revenues from rebill fees, late fee income, and commercial
assessments. The year-to-date total is $2,060,012, which is about $10.5K under budget for the year. Member
assessments are $54.3K over budget, while builder assessments were $40.9K under budget for the year.

b. Expenses. Total expenses for the month were $210,702—about $20.2K over budget. For the year, expenses
came in $21.2K under budget. Net income for the year (unaudited) was a loss of $249.3K, but still is $10.7K
better than budgeted (a deficit of $260K was budgeted for the year). Accounts of note for the year include
Administration, formerly Printing/Postage/Misc, ($23.8K over), Landscape Contract (5111K over) and
Janitorial (511.4K over). On the plus side were Salaries & Benefits (523K under, due to a staff vacancy), Major
Projects (519K under) and Lien/Collection Costs ($21.8K under).

4. Reserve Fund.

a. Revenue. As budgeted, a monthly contribution from the Operating Fund was added to the Reserve Fund in
the amount of $58,333 ($700K for the year).

b. Expenditures. About $67.3K was spent for the month, and a total of $399,253 was expended for the year,
which was about 40.8% of what was budgeted for the year (5979,307).

c. Investment Portfolio. We currently have in the reserve fund just over $3 million invested in a series of
money market accounts (approximately $2M), and a professionally managed (by RBC) bond portfolio of
about $995K. This portfolio lost $102,145 over the last twelve months.

d. Reserve fund percent of full funding. With the distribution of the final 2023 reserve study, the percent of full
funding, which is an indicator of reserve fund strength and of the risk of a special assessment, has dropped
from 72.8% last year to 59% this year. This now represents a “medium risk of a special assessment”, and a
“fair level” of fund strength.

5. Siena

a. Overall financial condition. At $12.9K (down about S6K over the previous month), the operating fund is still
more than adequate to cover its anticipated expenses. The reserve fund, at $203K, is at just over 80% of full
funding—very adequate. Net operating income for the year is underbudget by about S5K due to a major
overhaul of the entry fountain, and the retroactive billing of water expenses over the last two years.

David Light, Treasurer
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11/30/2022

FirstService

RESIDE

OPERATING FUNDS
OPERATING CASH
METROPOLITAN BANK - SAVINGS
US BANK SAVINGS
DUE TO RESERVES

TOTAL OPERATING FUNDS

RESERVE FUNDS

DUE FROM OPERATING

RESERVE RBC WEALTH MGMT
RESERVE RBC CASH PLUS MM
RESERVE- FVCB MMA

RESERVE- PACWEST BANK MMA
RESERVE- CIT BANK MMA
RESERVE- ENTERPRISE BANK MMA
RESERVE- METRO PHOENIX BANK MMA
RESERVE- SIGNATURE BANK MM
RESERVE- WEBSTER BANK MMA
RESERVE- US BANK MMA
RESERVES - ACCRUED INTEREST

TOTAL RESERVE FUNDS

DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS

TOTAL DEPOSITS

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE
ALLOWANCE FOR DOUBTFUL ACCOUNTS
PRE-LEGAL RECEIVABLE
CONTINGENT PAYABLE

TOTAL ACCOUNTS RECEIVABLE
OTHER ASSETS

PREPAID EXPENSE INSURANCE

PREPAID EXPENSES

TOTAL OTHER ASSETS

387,765.17
601,008.45
10,027.33

(44,040.00)

954,760.95

44,040.00
977,726.81

20,441.43
250,395.61
250,319.81
242,806.35
251,393.06
178,711.19
250,513.71
250,832.46
405,622.32

1,973.87

3,124,776.62

3,024.22

3,024.22

305,733.67
(92,860.40)
58,608.78

(58,608.78)

212,873.27

10,863.00

1,403.98

12,266.98
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11/30/2022

FirstService

RESIDE

TOTAL ASSETS

LIABILITIES & EQUITY
LIABILITIES

ACCOUNTS PAYABLE
ACCRUED EXPENSES
PREPAID ASSESSMENTS
REFUNDABLE DEPOSIT
UNEARNED REVENUE
UNCLAIMED PROPERTY
SECURITY DEPOSITS

TOTAL LIABILITIES
RESERVE

ACCUMULATED GENERAL
C/lY GENERAL RESERVE SURPLUS/(DEFICIT)

TOTAL RESERVE

OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT)
CURRENT YEAR RESERVE EQUITY
CURRENT SURPLUS/(DEFICIT)

TOTAL SURPLUS/(DEFICIT)

TOTAL LIABILITIES & EQUITY

4,307,702.04

12,990.02
82,218.41
148,048.03
9,225.00
219,469.25
20,406.62

29,967.00

522,324.33

2,889,852.15

234,924.47

3,124,776.62

864,379.72
(234,924.47)

31,145.84

660,601.09

4,307,702.04




347 VISTOSO COMMUNITY ASSOCIATION Page: 1
/ STATEMENT OF REVENUES & EXPENSES
y , 11/30/2022
FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
156,560 152,853 3,707 4000 ASSESSMENT INCOME 1,731,953 1,681,383 50,570 1,834,240
56,703 58,932 (2,229) 4001 COMMERCIAL DUES 640,883 648,252 (7,369) 707,189
1,124 175 949 4030 INTEREST INCOME 4,579 1,925 2,654 2,100
1,345 1,417 (72) 4050 COLLECTION COST REIMBURSEMENT 14,834 15,587 (753) 17,000
50 250 (200)  4050FR  FILE REVIEW FEE 1,250 2,750 (1,500) 3,000
0 58 (58) 4050MU  MONITOR TRUSTEE SALE 190 638 (448) 700
95 292 (197) 4050RR  FILE TRANSFER FEES 4,465 3,212 1,253 3,500
0 42 (42)  4050T FORECLOSURE/TRUSTEE SALES 0 462 (462) 500
0 0 0 4055 RECOVERY-COLLECTION 964 0 964 0
(26) 2,500 (2,526) 4070 LATE FEE INCOME 22,731 27,500 (4,769) 30,000
70 58 12 4075 NSF FEE 1,155 638 517 700
(15,463) 9,547 (25,010) 4205 BUILDER ASSESSMENT 67,503 105,017 (37,514) 114,560
575 1,250 (675) 4900 VIOLATION FINES 11,031 13,750 (2,719) 15,000
0 0 0 4922 KEYS 75 0 75 0
0 333 (333) 4945 NEWSLETTER INCOME 275 3,663 (3,388) 4,000
(30) 3,167 (3,197) 4950 REBILL FEE 34,440 34,837 (397) 38,000
(58,333) (58,333) 0 6010 GENERAL RESERVE TRANSFER (641,663)  (641,663) 0 (700,000)
142,668 172,541 (29,873) TOTAL INCOME 1,894,665 1,897,951 (3,286) 2,070,489
EXPENSES
ADMINISTRATIVE
8,029 7,500 529 5000 MANAGEMENT FEE 85,886 82,500 3,386 90,000
7,353 4,000 3,353 5000RO OFFICE LEASE 39,363 44,000 (4,637) 48,000
0 199 (199) 5005 RESERVE STUDY 1,195 2,189 (994) 2,390
28,008 22,917 5091 5007w  SALARIES & BENEFITS 221,407 252,087 (30,680) 275,000
60 3,167 (3,107)  5009A REBILL FEE EXPENSE 34,530 34,837 (307) 38,000
70 58 12 50098 NSF FEE EXPENSE 1,155 638 517 700
16,667 3,750 12,917 5010 LEGAL EXPENSE 31,540 41,250 (9,710) 45,000
0 250 (250) 5010C  LEGAL/ENFORCEMENT 0 2,750 (2,750) 3,000
0 1,000 (1,000) 5014 ‘CC&R REVISIONS PROJECT 1,453 11,000 (9,548) 12,000
(14,581) 2,333 (16,914) 5020 LIEN/COLLECTION COST 4,596 25,663 (21,067) 28,000
50 250 (200)  5020F FILE REVIEW FEE 1,250 2,750 (1,500) 3,000
0 58 (58) 5020M  MONITOR TRUSTEE SALE 190 638 (448) 700
95 292 (197) 5020RR  FILE TRANSFER FEE EXPENSE 4,465 3,212 1,253 3,500
0 42 (42)  5020T FORECLOSURE/TRUSTEE SALES 0 462 (462) 500
0 875 (875) 5030 AUDIT/TAX PREPARATION 0 9,625 (9,625) 10,500
0 125 (125)  5033F ADVERTISING 626 1,375 (749) 1,500
35 35 0 5037 BANK CHARGES & CC FEES 385 385 0 420
61 83 (22) 5039 WEBSITE 716 913 (197) 1,000
7,400 5,553 1,847 5040 ADMINISTRATION 82,723 61,083 21,640 66,630
0 0 0 5043 BILLING STATEMENTS 136 0 136 0
121 83 38 5046 NEWSLETTER 1,436 913 523 1,000
996 1,125 (129) 5047B OFFICE EQUIPMENT RENTAL 10,938 12,375 (1,437) 13,500
3,083 333 2,750 5048 OFFICE EXPENSE 5,147 3,663 1,484 4,000
0 250 (250) 5052 PRINTING 932 2,750 (1,818) 3,000
0 0 0 5055 MEETING EXPENSE 17,417 16,000 1,417 16,000
0 364 (364) 5059 POSTAGE 4,017 4,004 13 4,370
0 208 (208) 5063 MILEAGE 1,183 2,288 (1,105) 2,500
0 417 (417) 5065 PROFESSIONAL FEES 4,935 4,587 348 5,000
0 8 (8) 5065S STATUTORY AGENT FEE 0 88 (88) 100
0 125 (125) 5068 GIFTS 34 1,375 (1,341) 1,500
0 42 (42) 5070 PROPERTY TAXES 819 462 357 500
1,250 583 667 5080 CORPORATE TAXES 5,725 6,413 (688) 7,000
0 3,333 (3,333) 5088 BAD DEBT EXPENSE 23,156 36,663 (13,507) 40,000
2,695 2,453 242 5090 INSURANCE 29,456 26,983 2,473 29,440
0 417 (417) 5090D  INSURANCE DEDUCTIBLE 0 4,587 (4,587) 5,000
381 417 (36) 5099 MISCELLANEOUS EXPENSE 3,843 4,587 (744) 5,000
61,773 62,645 (872) TOTAL ADMINISTRATIVE 620,655 705,095 (84,440) 767,750

UTILITIES
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ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
12,112 16,667 (4,555) 5100 WATER/SEWER 171,011 183,337 (12,326) 200,000
3,716 4,333 (617) 5120 ELECTRIC 39,647 47,663 (8,016) 52,000
38 38 0 5125 GAS 357 418 (61) 450
0 21 (21) 5140 SANITATION 45 231 (186) 250
173 458 (285) 5151 TELEPHONE 3,264 5,038 (1,774) 5,500
271 183 88  5151B INTERNET 2,875 2,013 862 2,200
0 54 (54) 5152 ALARM MONITORING 465 594 (129) 650
16,309 21,754 (5,445) TOTAL UTILITIES 217,664 239,294 (21,630) 261,050
LANDSCAPING
101,111 91,042 10,069 5200 LANDSCAPE CONTRACT 1,102,357 1,001,462 100,895 1,092,500
0 417 (417) 5210 LANDSCAPE SUPPLIES/MATERIAL 125 4,587 (4,462) 5,000
0 4,167 (4,167) 5218 MAJOR PROJECTS 24,348 45,837 (21,489) 50,000
89 1,667 (1,578) 5220 IRRIGATION REPAIRS 25,416 18,337 7,079 20,000
0 167 (167) 5222 BACKFLOW INSPEC/RRPS 242 1,837 (1,595) 2,000
0 1,667 (1,667) 5240 TREE TRIMMING/REMOVAL 27,250 18,337 8,913 20,000
101,200 99,127 2,073 TOTAL LANDSCAPE 1,179,738 1,090,397 89,341 1,189,500
COMMON AREA
0 833 (833) 5700 BUILDING MAINTENANCE 400 9,163 (8,763) 10,000
4 83 (79)  5700K KEYS/LOCK REPAIR 4,891 913 3,978 1,000
0 83 (83) 5711 PAINTING MAINT 0 913 (913) 1,000
0 1,216 (1,216) 5722 ELECTRIC REPAIRS/SUPPLIES 8,654 13,376 (4,722) 14,589
0 167 (167) 5740 SIGN MAINTENANCE 0 1,837 (1,837) 2,000
1,612 667 945  5769A  JANITORIAL 19,723 7,337 12,386 8,000
1,800 0 1,800 5770 GENERAL MAINTENANCE 2,400 0 2,400 0
1,678 1,833 (156) 5774 PET WASTE REMOVAL 18,453 20,163 (1,711) 22,000
646 1,500 (854) 5779CC  SECURITY PATROL 8,140 16,500 (8,360) 18,000
0 500 (500) 5794A  SIDEWALK REPAIR 0 5,500 (5,500) 6,000
868 833 35 5800 COMMON AREA MAINTENANCE/REPAIRS 3,165 9,163 (5,998) 10,000
1,755 667 1,088 5845 PARK MAINT 6,013 7,337 (1,324) 8,000
616 333 283 5850 EXTERMINATING 4,950 3,663 1,287 4,000
0 633 (633) 5895 TENNIS COURT MAINTENANCE 3,600 6,963 (3,363) 7,600
8,978 9,348 (370) TOTAL COMMON AREA 80,387 102,828 (22,441) 112,189
188,260 192,874 (4,614) TOTAL OPERATING EXPENSES 2,098,444 2,137,614 (39,170) 2,330,489
(45,592) (20,333) (25,259) OPERATING FUND SURPLUS/(DEFICIT) (203,779)  (239,663) 35,884 (260,000)
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ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
58,333 58,333 0 7010 TRANSFER FROM OPERATING 641,663 641,663 0 700,000
15,747 0 15,747  7029U UNREALIZED GAIN/(LOSS) ON INVEST (99,269) 0 (99,269) 0
7,028 1,667 5361 7034 INTEREST RESERVE FUND 35,285 18,337 16,948 20,000
0 0 0 7037 BANK CHARGES/FEES - CAPITAL (10,850) 0 (10,850) 0
0 (1,000) 1,000 8537 BANK/INVESTMENT CHARGES 0 (11,000) 11,000 (12,000)
81,108 59,000 22,108 TOTAL RESERVE INCOME 566,829 649,000 (82,171) 708,000
EXPENDITURES

11,500 833 10,667 8510 GENERAL RESERVE EXPENSE 11,500 9,163 2,337 10,000
0 2,644 (2,644)  8510R RECREATIONAL COURTS 0 29,084 (29,084) 31,724
0 2,584 (2,584) 8520 PAINTING 0 28,424 (28,424) 31,003
0 318 (318) 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 3,498 (3,498) 3,811
0 1,133 (1,133) 8526 FOUNTAIN REPLACEMENT 0 12,463 (12,463) 13,596
0 2,936 (2,936) 8530 ASPHALT SEAL COATING 0 32,296 (32,296) 35,226
0 6,523 (6,523) 8541 GRANITE REPLACEMENT 0 71,753 (71,753) 78,280
0 7,794 (7,794)  8543P PARK FURNITURE REPLACEMENT 117,985 85,734 32,251 93,524
0 11,939 (11,939) 8550 PLAY STRUCTURE RPRS/ REPLACEMENT 87,858 131,329 (43,471) 143,273
0 28,239 (28,239) 8575 IRRIGATION SYSTEMS 0 310,629 (310,629) 338,870
2,793 16,667 (13,874) 8578D  DRAINAGE 114,561 183,337 (68,776) 200,000
14,293 81,610 (67,317) TOTAL RESERVE EXPENDITURES 331,904 897,710 (565,806) 979,307
66,815 (22,610) 89,425 RESERVE FUND SURPLUS/(DEFICIT) 234,924  (248,710) 483,634 (271,307)
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January February March April May June July August  September October  November December YEAR-TO-DATE
INCOME
ASSESSMENT INCOME $155,254 $156,340 $155,738 $157,119 $157,789 $157,533 $157,778 $158,121 $157,949 $161,772 $ 156,560 $ 0 $ 1,731,953
COMMERCIAL DUES 58,932 58,932 58,932 58,932 58,932 56,019 58,932 58,932 58,932 56,703 56,703 0 640,883
INTEREST INCOME 109 92 101 97 103 123 297 763 746 1,023 1,124 0 4,579
COLLECTION COST REIMBURSEMENT 1,120 865 327 331 2,949 355 2,179 1,822 2,883 658 1,345 0 14,834
FILE REVIEW FEE 100 450 200 0 50 0 50 250 50 50 50 0 1,250
MONITOR TRUSTEE SALE 0 48 0 48 48 0 48 0 o] 0 0 0 190
FILE TRANSFER FEES 0 0 0 0 0 0 3,040 (95) 190 1,235 95 0 4,465
RECOVERY-COLLECTION 301 0 149 209 153 152 0 0 o] 0 0 0 964
LATE FEE INCOME 5,982 (185) (44) 5,327 (18) ) 6,609 (70) (753) 5,919 (26) 0 22,731
NSF FEE 245 35 0 350 0 0 210 (35) 105 175 70 0 1,155
BUILDER ASSESSMENT 7,107 7,107 25,267 6,887 6,887 6,887 6,207 6,207 6,207 4,207 (15,463) 0 67,503
VIOLATION FINES 1,656 1,131 350 1,940 912 1,456 856 1,037 659 459 575 0 11,031
KEYS 0 75 0 0 0 0 0 0 0 0 0 0 75
NEWSLETTER INCOME 0 275 0 0 0 0 0 0 o] 0 0 0 275
REBILL FEE 10,290 (630) (180) 8,190 (60) (30) 8,880 (180) (180) 8,370 (30) 0 34,440
GENERAL RESERVE TRANSFER (58,333) (58,333) (58,333)  (58,333) (58,333) (58,333)  (58,333)  (58,333) (58,333) (58,333)  (58,333) 0 (641,663)
TOTAL INCOME $182,763 $166,201 $182,506 $181,097 $169,411 $ 164,153 $ 186,753 $ 168,420 $ 168,455 $182,238 $ 142,668 $ 0 $ 1,894,665
EXPENSES
ADMINISTRATIVE
MANAGEMENT FEE $ 7489 $ 7525 $ 7535 $ 7575 $ 7598 $ 8,009 $ 8034 $ 8025 $ 8037 $ 8030 $ 8,029 $ 0 $ 85,886
OFFICE LEASE 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 7,353 0 39,363
RESERVE STUDY 0 0 0 0 0 1,195 0 0 0 0 0 0 1,195
SALARIES & BENEFITS 20,157 19,518 20,377 18,819 22,767 18,612 21,066 14,750 12,098 25,235 28,008 0 221,407
REBILL FEE EXPENSE 10,290 (630) (180) 8,190 (60) (30) 8,880 (120) 0 8,130 60 0 34,530
NSF FEE EXPENSE 245 35 0 350 0 0 210 (35) 105 175 70 0 1,155
LEGAL EXPENSE 10,473 2,540 2,124 0 1,794 850 0 4,720 1,735 (9,363) 16,667 0 31,540
'CC&R REVISIONS PROJECT 305 0 443 0 540 0 165 0 o] 0 0 0 1,453
LIEN/COLLECTION COST 1,012 80 0 0 0 0 13,351 1,823 2,883 28 (14,581) 0 4,596
FILE REVIEW FEE 100 450 200 0 50 0 50 250 50 50 50 0 1,250
MONITOR TRUSTEE SALE 0 48 0 48 48 1) 47 0 1 0 0 0 190
FILE TRANSFER FEE EXPENSE 0 0 0 0 o] 0 3,040 (95) 190 1,235 95 0 4,465
ELECTRONIC PAYMENT PLATFORM 2,655 (2,655) 0 0 0 0 0 0 0 0 0 0 0
ADVERTISING 0 0 626 0 o] 0 0 0 o] 0 0 0 626
BANK CHARGES & CC FEES 35 35 35 35 35 35 35 35 35 35 35 0 385
WEBSITE 155 56 56 56 56 56 56 56 56 56 61 0 716
ADMINISTRATION 0 14,738 7,444 7,428 7,566 7,420 7,525 7,400 8,261 7,541 7,400 0 82,723
BILLING STATEMENTS 136 0 0 0 o] 0 0 0 o] 0 0 0 136
NEWSLETTER 111 121 232 121 121 121 121 122 121 121 121 0 1,436
OFFICE EQUIPMENT RENTAL 980 1,247 980 980 980 1,105 1,108 650 1,150 763 996 0 10,938
OFFICE EXPENSE 249 171 289 0 658 161 0 0 116 420 3,083 0 5,147
PRINTING 61 0 872 0 o] 0 0 0 o] 0 0 0 932
MEETING EXPENSE 0 350 16,767 300 0 0 0 0 0 0 0 0 17,417
POSTAGE 87 2,912 0 0 o] 131 356 260 270 0 0 0 4,017
MILEAGE 471 209 0 0 6 0 497 0 0 0 0 0 1,183
PROFESSIONAL FEES 0 0 0 2,975 765 0 0 0 1,195 0 0 0 4,935
GIFTS 0 0 0 0 0 0 0 34 0 0 0 0 34
PROPERTY TAXES 0 0 0 0 o] 360 0 0 o] 459 0 0 819
CORPORATE TAXES 0 0 0 4,925 0 0 0 0 0 (450) 1,250 0 5,725
BAD DEBT EXPENSE 0 0 433 0 0 15,637 0 0 7,080 6 0 0 23,156
INSURANCE 2,465 2,465 2,965 2,695 2,695 2,695 2,695 2,695 2,695 2,695 2,695 0 29,456
MISCELLANEOUS EXPENSE 0 0 0 0 o] 0 0 0 1,891 1,572 381 0 3,843
TOTAL ADMINISTRATIVE $ 60,676 $ 52,417 $ 64,398 $ 57,697 $ 48,819 $ 59558 $ 70,437 $ 43,770 $ 51,169 $ 49,940 $ 61,773 $ 0 $ 620,655
UTILITIES
WATER/SEWER $ 17,129 $ 12,791 $ 9,893 $ 12,415 $ 13,833 $ 12,834 $ 21,781 $ 12,750 $ 23,589 $ 21,885 $ 12,112 $ 0 $ 171,011
ELECTRIC 4,684 4,140 3,859 3,736 3,439 3,458 3,745 3,319 2,977 2,574 3,716 0 39,647
GAS 30 30 30 30 30 30 30 30 38 38 38 0 357
SANITATION 0 0 45 0 0 0 0 0 0 0 0 0 45
TELEPHONE 352 352 352 351 193 4 646 280 280 280 173 0 3,264
INTERNET 165 271 271 271 270 271 0 271 271 542 271 0 2,875
ALARM MONITORING 68 68 68 164 o] 68 74 0 (46) 0 0 0 465
ELECTRIC 0 0 0 0 0 0 45 0 (45) 0 0 0 0
TOTAL UTILITIES $ 22429 $ 17652 $ 14518 $ 16,967 $ 17,766 $ 16,666 $ 26,322 $ 16,649 $ 27,065 $ 25319 $ 16,309 $ 0 $ 217,664
LANDSCAPING

LANDSCAPE CONTRACT $ 96,431 $ 96,430 $101,111 $100,611 $101,111 $101,111 $101,111 $101,111 $101,111 $101,111 $101,111 $ 0 $ 1,102,357
LANDSCAPE SUPPLIES/MATERIAL 0 125 0 0 o] 0 0 0 o] 0 0 0 125
MAJOR PROJECTS 2,850 17,998 0 0 0 0 0 3,500 0 0 0 0 24,348
IRRIGATION REPAIRS 1,013 0 1,644 0 773 0 21,898 0 o] 0 89 0 25,416
BACKFLOW INSPEC/RRPS 0 0 0 0 0 0 0 0 242 0 0 0 242
TREE TRIMMING/REMOVAL 0 2,490 7,210 9,300 1,310 0 980 0 o] 5,960 0 0 27,250
TOTAL LANDSCAPE $100,294 $117,043 $109,965 $109,911 $103,193 $101,111 $123,988 $104,611 $101,352 $107,071 $ 101,200 $ 0 $ 1,179,738
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GATES
GATE PHONE $ 0 $ 0 $ 0 0 $ 104 $ (104) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
TOTAL GATES $ 0 $ 0 $ 0 0 $ 104 $ (104) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
COMMON AREA
BUILDING MAINTENANCE $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 400 $ 0 $ 0 $ 0 $ 0 $ 0 $ 400
KEYS/LOCK REPAIR 0 0 2,119 0 110 299 0 0 2,184 174 4 0 4,891
ELECTRIC REPAIRS/SUPPLIES 0 829 0 0 910 0 0 0 3,600 3,315 0 0 8,654
JANITORIAL 1,897 1,897 1,897 1,897 1,897 1,897 1,897 1,612 1,612 1,612 1,612 0 19,723
GENERAL MAINTENANCE 0 0 0 0 0 0 0 600 0 0 1,800 0 2,400
PET WASTE REMOVAL 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 0 18,453
SECURITY PATROL 526 812 766 886 526 600 886 766 480 1,246 646 0 8,140
COMMON AREA MAINTENANCE/REPAIRS 250 0 125 0 696 0 545 266 290 125 868 0 3,165
PARK MAINT 693 0 0 0 0 0 0 2,340 1,225 0 1,755 0 6,013
EXTERMINATING 365 483 217 717 954 596 544 220 239 0 616 0 4,950
TENNIS COURT REPAIR 600 600 600 600 600 600 0 0 0 0 0 0 3,600
TOTAL COMMON AREA $ 6009 $ 6298 $ 7402 $ 5777 $ 7370 $ 5669 $ 5949 $ 7,481 $ 11306 $ 8,149 $ 8,978 $ 0 $ 80,387
TOTAL OPERATING EXPENSES $189,408 $193,411 $196,282 $190,352 $177,252 $182,900 $226,696 $172,511 $190,893 $190,479 $ 188,260 $ 0 $ 2,098,444
OPERATING FUND SURPLUS/(DEFICIT) $ (6,645) $(27,210) $(13,776) $ (9,255) $ (7,841) $(18,747) $(39,943) $ (4,091) $(22,438) $ (8,241) $(45,592) $ 0 $ (203,779)
RESERVE FUND
INCOME
TRANSFER FROM OPERATING $ 58,333 $ 58,333 $ 58,333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 0 $ 641,663
UNREALIZED GAIN/(LOSS) ON INVEST (15,950) (6,502) (25,559)  (19,709) 5,035 (9,814) 12,461 (19,804) (27,650) (7,526) 15,747 0 (99,269)
INTEREST RESERVE FUND 2,410 2,246 2,558 2,358 7,453 (1,942) 3,343 781 4,125 4,923 7,028 0 35,285
BANK CHARGES/FEES - CAPITAL 0 0 0 0 o] 0 0 0 o] (10,850) 0 0 (10,850)
TOTAL RESERVE INCOME $ 44,793 $ 54,077 $ 35333 $ 40,982 $ 70,821 $ 46577 $ 74,138 $ 39,311 $ 34,808 $ 44,880 $ 81,108 $ 0 $ 566,829
EXPENDITURES

GENERAL RESERVE EXPENSE $ 0 $ 0 $ o] 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 11,500 $ 0 $ 11,500
BANK/INVESTMENT CHARGES 2,820 0 2 2,725 0 0 2,693 0 2 (8,242) 0 0 0
PARK FURNITURE REPLACEMENT 0 0 0 0 o] 0 117,985 0 o] 0 0 0 117,985
PLAY STRUCTURE RPRS/ REPLACEMENT 0 0 0 0 0 0 0 0 87,858 0 0 0 87,858
DRAINAGE 0 3,000 80,732 1,600 22,286 4,150 0 0 o] 0 2,793 0 114,561
TOTAL RESERVE EXPENDITURES $ 2820 $ 3000 $80,734 $ 4325 $ 2228 $ 4,150 $120,678 $ 0 $ 87860 $ (8242) $ 14,293 $ 0 $ 331,904
RESERVE FUND SURPLUS/(DEFICIT) $ 41,974 $ 51,077 $(45,401) $ 36,657 $ 48535 $ 42,427 $(46,540) $ 39,311 $(53,052) $ 53,122 $ 66,815 $ 0 $ 234924
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OPERATING FUNDS
OPERATING CASH 10,635.99
TOTAL OPERATING FUNDS 10,635.99
RESERVE FUNDS
RESERVE SIENA BANK OZK 200,825.99
TOTAL RESERVE FUNDS 200,825.99
ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE 90.25
ACCOUNTS RECEIVABLE - PARCELS 379.65
TOTAL ACCOUNTS RECEIVABLE 469.90
TOTAL ASSETS 211,931.88
LIABILITIES & EQUITY
LIABILITIES
ACCRUED EXPENSES 2,160.00
PREPAID ASSESSMENTS (1,463.20)
PREPAID ASSESSMENTS - PARCELS 493.00
UNEARNED REVENUE 3,835.00
TOTAL LIABILITIES 5,024.80
RESERVE
ACCUMULATED GENERAL 176,057.13
C/Y GENERAL RESERVE SURPLUS/(DEFICIT) 24,768.86
TOTAL RESERVE 200,825.99
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT) 8,523.95
CURRENT YEAR RESERVE EQUITY (24,768.86)
CURRENT SURPLUS/(DEFICIT) 22,326.00
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TOTAL SURPLUS/(DEFICIT) 6,081.09
TOTAL LIABILITIES & EQUITY

211,931.88
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ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
3,835 3,965 (130)  4000P PARCEL ASSESSMENTS 42,770 43,615 (845) 47,580
0 0 0 4070 LATE FEE INCOME 61 0 61 0
0 0 0 4950 REBILL FEE 90 0 90 0
(1,995) (1,995) 0  P6010 GENERAL RESERVE TRANSFER (21,945)  (21,945) 0 (23,940)
(241) (241) 0  P6099 P/Y RSV ALLOCATIONS (2,651) (2,651) 0 (2,890)
1,599 1,729 (130) TOTAL INCOME 18,325 19,019 (695) 20,750
EXPENSES
ADMINISTRATIVE
21 25 (5) P5090 INSURANCE 164 275 (111) 300
21 25 (5) TOTAL ADMINISTRATIVE 164 275 (111) 300
UTILITIES
0 42 (42) P5100  WATER/SEWER 0 462 (462) 500
40 38 2 P5120 ELECTRIC 425 418 7 450
40 80 (40) TOTAL UTILITIES 425 880 (455) 950
LANDSCAPING
685 767 (82) P5200 LANDSCAPE CONTRACT 7,475 8,437 (962) 9,200
0 8 (8) P5220 IRRIGATION REPAIRS 0 88 (88) 100
685 775 (90) TOTAL LANDSCAPE 7,475 8,525 (1,050) 9,300
POOL/SPA/CLUBHOUSE
4,660 167 4,493  P5350 FOUNTAIN MAINTENANCE 6,740 1,837 4,903 2,000
4,660 167 4,493 TOTAL POOLS 6,740 1,837 4,903 2,000
GATES
260 215 45  P5500 GATE MAINTENANCE CONTRACT 2,690 2,365 325 2,580
0 42 (42)  Ps511 GATE REPAIRS 1,231 462 769 500
104 92 12 P5517 GATE PHONE 1,162 1,012 150 1,100
364 349 15 TOTAL GATES 5,083 3,839 1,244 4,180
COMMON AREA
0 0 0 P5739 STREET SWEEPING 212 900 (688) 900
0 50 (50) P5770 GENERAL MAINTENANCE 0 550 (550) 600
0 133 (133)  P5800 COMMON AREA MAINTAINENCE 668 1,463 (795) 1,600
0 183 (183) TOTAL COMMON AREA 880 2,913 (2,033) 3,100
5,770 1,579 4,191 TOTAL OPERATING EXPENSES 20,767 18,269 2,498 19,830
(4,171) 150 (4,321) OPERATING FUND SURPLUS/(DEFICIT) (2,443) 750 (3,193) 920
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ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
1,995 1,995 0 P7010 PARCEL TRANSFER TO RESERVES 21,945 21,945 0 23,940
49 8 41  P7034 INTEREST RESERVE FUNDS 173 88 85 100
241 241 0  P7099 P/Y RSV ALLOCATIONS 2,651 2,651 0 2,890
2,285 2,244 41 TOTAL RESERVE INCOME 24,769 24,684 85 26,930
EXPENDITURES
0 1,983 (1,983)  P8510 PARCEL - GENERAL RESERVE EXPENSE 0 21,813 (21,813) 23,793
0 1,983 (1,983) TOTAL RESERVE EXPENDITURES 0 21,813 (21,813) 23,793
2,285 261 2,024 RESERVE FUND SURPLUS/(DEFICIT) 24,769 2,871 21,898 3,137
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January  February March April May June July August  September October November  December  YEAR-TO-DATE
INCOME
PARCEL ASSESSMENTS $ 3965 $ 395 $ 3965 $ 3,770 $ 3,965 $ 3965 $ 3,835 $ 3835 $ 3,835 $ 3,835 $ 3,835 $ 0 $ 42,770
LATE FEE INCOME 0 0 0 0 0 0 52 0 0 9 0 0 61
REBILL FEE 0 0 0 0 0 0 60 0 0 30 0 0 90
GENERAL RESERVE TRANSFER (1,995)  (1,995)  (1,995) (1,995) (1,995)  (1,995) (1,995)  (1,995) (1,995) (1,995)  (1,995) 0 (21,945)
P/Y RSV ALLOCATIONS (241) (241) (241) (241) (241) (241) (241) (241) (241) (241) (241) 0 (2,651)
TOTAL INCOME $ 1,729 $ 1,729 $ 1,729 $ 1534 $ 1,729 $ 1,729 $ 1,711 $ 1599 $ 1599 $ 1,638 $ 1,599 $ 0 $ 18,325
EXPENSES
ADMINISTRATIVE

INSURANCE $ 0 $ 0 $ 0o $ 21 $ 21 $ 21 % 21 % 21 $ 21 % 21 % 21 $ 0 $ 164
TOTAL ADMINISTRATIVE $ 0 $ 0 $ 0o $ 21 % 21 $ 21 % 21 % 21 $ 21 % 21 % 21 $ 0 $ 164

UTILITIES
ELECTRIC $ 46 % 43 $ 42 % 42 % 43 % 44 $ 0o $ 43 3% 42 3% 41 $ 40 $ 0 $ 425
TOTAL UTILITIES $ 46 % 43 $ 42 % 42 % 43 % 44 $ 0o $ 43 3% 42 3% 41 $ 40 $ 0 $ 425

LANDSCAPING
LANDSCAPE CONTRACT $ 654 $ 655 $ 685 $ 685 $ 685 $ 68 $ 68 $ 68 $ 685 $ 68 $ 685 $ 0 $ 7,475
TOTAL LANDSCAPE $ 654 $ 655 $ 685 $ 685 $ 685 $ 68 $ 68 $ 68 $ 68 $ 68 $ 685 $ 0 $ 7,475
POOL/SPA/ CLUBHOUSE
FOUNTAIN MAINTENANCE $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 640 $ 160 $ 160 $ 4,660 $ 0 $ 6,740
TOTAL POOLS/SPA/CLUBHOUSE $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 640 $ 160 $ 160 $ 4,660 $ 0 $ 6,740
GATES

GATE MAINTENANCE CONTRACT $ 305 $ 260 $ 260 $ 305 $ 260 $ 260 $ 0 $ 260 $ 260 $ 260 $ 260 $ 0 $ 2,690
GATE REPAIRS 0 0 415 0 300 0 0 516 0 0 0 0 1,231
GATE PHONE 104 103 104 114 114 104 104 104 104 104 104 0 1,162
TOTAL GATES $ 409 $ 363 $ 779 $ 419 $ 674 $ 364 $ 104 $ 880 $ 364 $ 364 $ 364 $ 0 $ 5,083

COMMON AREA
STREET SWEEPING $ 212 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 212
COMMON AREA MAINTAINENCE 0 0 0 223 0 0 223 0 0 223 0 0 668
TOTAL COMMON AREA $ 212 $ 0 $ 0 $ 223 $ 0 $ 0 $ 223 $ 0 $ 0 $ 223 $ 0 $ 0 $ 880
TOTAL OPERATING EXPENSES $ 1481 $ 1221 $ 1666 $ 1549 $ 1582 $ 1274 $ 1,193 $ 2,269 $ 1,272 $ 1,493 $ 5,770 $ 0 $ 20,767
OPERATING FUND SURPLUS/(DEFICIT) $ 248 $ 508 $ 63 $ (15 $ 147 $ 455 $ 518 $ (670) $ 327 $ 145 $ (4171) % 0 $ (2,443)

RESERVE FUND

INCOME
PARCEL TRANSFER TO RESERVES $ 1995 $ 1,995 $ 1995 $ 1995 $ 1,995 $ 1995 $ 1,995 $ 1,995 $ 1,995 $ 1,995 $ 1,995 $ 0 $ 21,945
INTEREST RESERVE FUNDS 15 14 15 15 16 16 15 17 0 0 49 0 173
P/Y RSV ALLOCATIONS 241 241 241 241 241 241 241 241 241 241 241 0 2,651
TOTAL RESERVE INCOME $ 2251 $ 2250 $ 2,251 $ 2,251 $ 2,252 $ 2,252 $ 2,251 $ 2,253 $ 2,236 $ 2,236 $ 2,285 $ 0 $ 24,769
EXPENDITURES

TOTAL RESERVE EXPENDITURES $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
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RESERVE FUND SURPLUS/(DEFICIT)

$ 2251 $ 2250 $ 2,251 $ 2,251 $ 2,252 $ 2,252 $ 2251 $ 2,253 $ 2,236 $ 2,236 $ 2,285

$ 24,769
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ASSETS

OPERATING FUNDS
US BANK - OPERATING CHECKING 398,356.51
OPERATING - US BANK 44.65
US BANK SAVINGS 10,027.33
METROPOLITAN BANK - SAVINGS 601,008.45
DUE TO RESERVES (44,040.00)

TOTAL OPERATING FUNDS 965,396.94

RESERVE FUNDS
RESERVE SIENA BANK OZK 200,825.99
RESERVE RBC WEALTH MGMT 977,726.81
RESERVE RBC CASH PLUS MM 20,441.43
RESERVE SIGNATURE BANK MM 250,513.71
RESERVE FVCB MMA 250,395.61
RESERVE ENTERPRISE BANK MMA 251,393.06
RESERVE STERLING BANK 250,832.46
RESERVE PACWEST BANK - MM 250,319.81
RESERVE US BANK MMA 405,622.32
RESERVE CIT BANK MMA 242,806.35
RESERVE METRO PHOENIX BANK MMA 178,711.19
RESERVES - ACCRUED INTEREST 1,973.87
DUE FROM OPERATING 44,040.00

TOTAL RESERVE FUNDS 3,325,602.61
DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS 3,024.22
TOTAL DEPOSITS 3,024.22

ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE 305,823.92
ACCOUNTS RECEIVABLE - PARCELS 379.65
PRE-LEGAL RECEIVABLE 58,608.78
CONTINGENT PAYABLE (58,608.78)
ALLOWANCE FOR DOUBTFUL ACCOUNTS (92,860.40)

TOTAL ACCOUNTS RECEIVABLE 213,343.17
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OTHER ASSETS
PREPAID EXPENSE INSURANCE 10,863.00
PREPAID EXPENSES 1,403.98
TOTAL OTHER ASSETS 12,266.98
TOTAL ASSETS 4,519,633.92
LIABILITIES & EQUITY
OPERATING LIABILITIES
ACCOUNTS PAYABLE 12,990.02
ACCRUED EXPENSES 84,378.41
PREPAID ASSESSMENTS 146,584.83
PREPAID ASSESSMENTS - PARCELS 493.00
REFUNDABLE DEPOSIT KEYS 9,225.00
UNEARNED REVENUE 223,304.25
UNCLAIMED PROPERTY 20,406.62
SECURITY DEPOSITS 29,967.00
TOTAL OPERATING LIABILITIES 527,349.13
RESERVE
ACCUMULATED GENERAL 3,065,909.28
C/Y GENERAL RESERVE SURPLUS/(DEFICIT) 259,693.33
TOTAL RESERVE 3,325,602.61
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT) 872,903.67
CURRENT YEAR RESERVE EQUITY (259,693.33)
CURRENT SURPLUS/(DEFICIT) 53,471.84
TOTAL SURPLUS/(DEFICIT) 666,682.18
TOTAL LIABILITIES & EQUITY

4,519,633.92
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ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
156,560 152,853 3,707 4000 ASSESSMENT INCOME 1,731,953 1,681,383 50,570 1,834,240
3,835 3,965 (130)  4000P PARCEL ASSESSMENTS 42,770 43,615 (845) 47,580
56,703 58,932 (2,229) 4001 COMMERCIAL DUES 640,883 648,252 (7,369) 707,189
1,124 175 949 4030 INTEREST INCOME 4,579 1,925 2,654 2,100
1,345 1,417 (72) 4050 COLLECTION COST REIMBURSEMENT 14,834 15,587 (753) 17,000
50 250 (200)  4050FR  FILE REVIEW FEE 1,250 2,750 (1,500) 3,000
0 58 (58) 4050MU  MONITOR TRUSTEE SALE 190 638 (448) 700
95 292 (197) 4050RR  FILE TRANSFER FEES 4,465 3,212 1,253 3,500
0 42 (42)  4050T FORECLOSURE/TRUSTEE SALES 0 462 (462) 500
0 0 0 4055 RECOVERY-COLLECTION 964 0 964 0
(26) 2,500 (2,526) 4070 LATE FEE INCOME 22,791 27,500 (4,709) 30,000
70 58 12 4075 NSF FEE 1,155 638 517 700
(15,463) 9,547 (25,010) 4205 BUILDER ASSESSMENT 67,503 105,017 (37,514) 114,560
575 1,250 (675) 4900 VIOLATION FINES 11,031 13,750 (2,719) 15,000
0 0 0 4922 KEYS 75 0 75 0
0 333 (333) 4945 NEWSLETTER INCOME 275 3,663 (3,388) 4,000
(30) 3,167 (3,197) 4950 REBILL FEE 34,530 34,837 (307) 38,000
(58,333) (58,333) 0 6010 GENERAL RESERVE TRANSFER (641,663)  (641,663) 0 (700,000)
(1,995) (1,995) 0  P6010 GENERAL RESERVE TRANSFER (21,945)  (21,945) 0 (23,940)
(241) (241) 0  P6099 P/Y RSV ALLOCATIONS (2,651) (2,651) 0 (2,890)
144,267 174,270 (30,003) TOTAL INCOME 1,912,990 1,916,970 (3,980) 2,091,239
EXPENSES

ADMINISTRATIVE
8,029 7,500 529 5000 MANAGEMENT FEE 85,886 82,500 3,386 90,000
7,353 4,000 3,353 5000RO OFFICE LEASE 39,363 44,000 (4,637) 48,000
0 199 (199) 5005 RESERVE STUDY 1,195 2,189 (994) 2,390
28,008 22,917 5091 5007w  SALARIES & BENEFITS 221,407 252,087 (30,680) 275,000
60 3,167 (3,107)  5009A REBILL FEE EXPENSE 34,530 34,837 (307) 38,000
70 58 12 50098 NSF FEE EXPENSE 1,155 638 517 700
16,667 3,750 12,917 5010 LEGAL EXPENSE 31,540 41,250 (9,710) 45,000
0 250 (250) 5010C  LEGAL/ENFORCEMENT 0 2,750 (2,750) 3,000
0 1,000 (1,000) 5014 'CC&R REVISIONS PROJECT 1,453 11,000 (9,548) 12,000
(14,581) 2,333 (16,914) 5020 LIEN/COLLECTION COST 4,596 25,663 (21,067) 28,000
50 250 (200)  5020F FILE REVIEW FEE 1,250 2,750 (1,500) 3,000
0 58 (58) 5020M  MONITOR TRUSTEE SALE 190 638 (448) 700
95 292 (197) 5020RR  FILE TRANSFER FEE EXPENSE 4,465 3,212 1,253 3,500
0 42 (42)  5020T FORECLOSURE/TRUSTEE SALES 0 462 (462) 500
0 875 (875) 5030 AUDIT/TAX PREPARATION 0 9,625 (9,625) 10,500
0 125 (125)  5033F ADVERTISING 626 1,375 (749) 1,500
35 35 0 5037 BANK CHARGES & CC FEES 385 385 0 420
61 83 (22) 5039 WEBSITE 716 913 (197) 1,000
7,400 5,553 1,847 5040 ADMINISTRATION 82,723 61,083 21,640 66,630
0 0 0 5043 BILLING STATEMENTS 136 0 136 0
121 83 38 5046 NEWSLETTER 1,436 913 523 1,000
996 1,125 (129) 5047B OFFICE EQUIPMENT RENTAL 10,938 12,375 (1,437) 13,500
3,083 333 2,750 5048 OFFICE EXPENSE 5,147 3,663 1,484 4,000
0 250 (250) 5052 PRINTING 932 2,750 (1,818) 3,000
0 0 0 5055 MEETING EXPENSE 17,417 16,000 1,417 16,000
0 364 (364) 5059 POSTAGE 4,017 4,004 13 4,370
0 208 (208) 5063 MILEAGE 1,183 2,288 (1,105) 2,500
0 417 (417) 5065 PROFESSIONAL FEES 4,935 4,587 348 5,000
0 8 (8) 5065S STATUTORY AGENT FEE 0 88 (88) 100
0 125 (125) 5068 GIFTS 34 1,375 (1,341) 1,500
0 42 (42) 5070 PROPERTY TAXES 819 462 357 500
1,250 583 667 5080 CORPORATE TAXES 5,725 6,413 (688) 7,000
0 3,333 (3,333) 5088 BAD DEBT EXPENSE 23,156 36,663 (13,507) 40,000
2,695 2,453 242 5090 INSURANCE 29,456 26,983 2,473 29,440
417 (417) 5090D  INSURANCE DEDUCTIBLE 0 4,587 (4,587) 5,000
381 417 (36) 5099 MISCELLANEOUS EXPENSE 3,843 4,587 (744) 5,000
21 25 (5) P5090 INSURANCE 164 275 (111) 300
61,793 62,670 (877) TOTAL ADMINISTRATIVE 620,819 705,370 (84,551) 768,050
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UTILITIES
12,112 16,667 (4,555) 5100 WATER/SEWER 171,011 183,337 (12,326) 200,000
3,716 4,333 (617) 5120 ELECTRIC 39,647 47,663 (8,016) 52,000
38 38 0 5125 GAS 357 418 (61) 450
0 21 (21) 5140 SANITATION 45 231 (186) 250
173 458 (285) 5151 TELEPHONE 3,264 5,038 (1,774) 5,500
271 183 88  5151B INTERNET 2,875 2,013 862 2,200
0 54 (54) 5152 ALARM MONITORING 465 594 (129) 650
0 42 (42) P5100  WATER/SEWER 0 462 (462) 500
40 38 2 P5120 ELECTRIC 425 418 7 450
16,349 21,834 (5,485) TOTAL UTILITIES 218,089 240,174 (22,085) 262,000
LANDSCAPING
101,111 90,833 10,278 5200 LANDSCAPE CONTRACT 1,102,357 999,163 103,194 1,090,000
0 417 (417) 5210 LANDSCAPE SUPPLIES/MATERIAL 125 4,587 (4,462) 5,000
0 4,167 (4,167) 5218 MAJOR PROJECTS 24,348 45,837 (21,489) 50,000
89 1,667 (1,578) 5220 IRRIGATION REPAIRS 25,416 18,337 7,079 20,000
0 167 (167) 5222 BACKFLOW INSPEC/RRPS 242 1,837 (1,595) 2,000
0 1,667 (1,667) 5240 TREE TRIMMING/REMOVAL 27,250 18,337 8,913 20,000
0 208 (208) 5250 EXTERMINATING 0 2,288 (2,288) 2,500
685 767 (82)  P5200 LANDSCAPE CONTRACT 7,475 8,437 (962) 9,200
0 8 (8) P5220 IRRIGATION REPAIRS 0 88 (88) 100
101,885 99,901 1,984 TOTAL LANDSCAPE 1,187,213 1,098,911 88,302 1,198,800
POOL/SPA/CLUBHOUSE
4,660 167 4,493  P5350 FOUNTAIN MAINTENANCE 6,740 1,837 4,903 2,000
4,660 167 4,493 TOTAL POOLS 6,740 1,837 4,903 2,000
GATES
260 215 45  P5500 GATE MAINTENANCE CONTRACT 2,690 2,365 325 2,580
0 42 (42)  Ps511 GATE REPAIRS 1,231 462 769 500
104 92 12 P5517 GATE PHONE 1,162 1,012 150 1,100
364 349 15 TOTAL GATES 5,083 3,839 1,244 4,180
COMMON AREA
0 833 (833) 5700 BUILDING MAINTENANCE 400 9,163 (8,763) 10,000
4 83 (79)  5700K KEYS/LOCK REPAIR 4,891 913 3,978 1,000
0 83 (83) 5711 PAINTING MAINT 0 913 (913) 1,000
0 1,216 (1,216) 5722 ELECTRIC REPAIRS/SUPPLIES 8,654 13,376 (4,722) 14,589
0 167 (167) 5740 SIGN MAINTENANCE 0 1,837 (1,837) 2,000
1,612 667 945 5769A  JANITORIAL 19,723 7,337 12,386 8,000
1,800 0 1,800 5770 GENERAL MAINTENANCE 2,400 0 2,400 0
1,678 1,833 (156) 5774 PET WASTE REMOVAL 18,453 20,163 (1,711) 22,000
646 1,500 (854) 5779CC  SECURITY PATROL 8,140 16,500 (8,360) 18,000
0 500 (500) 5794A  SIDEWALK REPAIR 0 5,500 (5,500) 6,000
868 833 35 5800 COMMON AREA MAINTENANCE/REPAIRS 3,165 9,163 (5,998) 10,000
1,755 667 1,088 5845 PARK MAINT 6,013 7,337 (1,324) 8,000
616 333 283 5850 EXTERMINATING 4,950 3,663 1,287 4,000
0 633 (633) 5895 TENNIS COURT MAINTENANCE 3,600 6,963 (3,363) 7,600
0 0 0 P5739 STREET SWEEPING 212 900 (688) 900
0 50 (50) P5770 GENERAL MAINTENANCE 0 550 (550) 600
0 133 (133)  P5800 COMMON AREA MAINTAINENCE 668 1,463 (795) 1,600
8,978 9,531 (553) TOTAL COMMON AREA 81,267 105,741 (24,474) 115,289
194,029 194,452 (423) TOTAL OPERATING EXPENSES 2,119,211 2,155,872 (36,661) 2,350,319
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(49,762) (20,182) (29,580) OPERATING FUND SURPLUS/(DEFICIT) (206,221)  (238,902) 32,681 (259,080)
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RESERVE FUND
INCOME
58,333 58,333 0 7010 TRANSFER FROM OPERATING 641,663 641,663 0 700,000
15,747 0 15,747  7029U UNREALIZED GAIN/(LOSS) ON INVEST (99,269) 0 (99,269) 0
7,028 1,667 5361 7034 INTEREST RESERVE FUND 35,285 18,337 16,948 20,000
0 0 0 7037 BANK CHARGES/FEES - CAPITAL (10,850) 0 (10,850) 0
1,995 1,995 0 P7010 PARCEL TRANSFER TO RESERVES 21,945 21,945 0 23,940
49 8 41  P7034 INTEREST RESERVE FUNDS 173 88 85 100
0 (1,000) 1,000 8537 BANK/INVESTMENT CHARGES 0 (11,000) 11,000 (12,000)
241 241 0  P7099 P/Y RSV ALLOCATIONS 2,651 2,651 0 2,890
83,393 61,244 22,149 TOTAL RESERVE INCOME 591,597 673,684 (82,087) 734,930
EXPENDITURES
11,500 833 10,667 8510 GENERAL RESERVE EXPENSE 11,500 9,163 2,337 10,000
0 2,644 (2,644) 8510R RECREATIONAL COURTS 0 29,084 (29,084) 31,724
0 2,584 (2,584) 8520 PAINTING 0 28,424 (28,424) 31,003
0 318 (318) 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 3,498 (3,498) 3,811
0 1,133 (1,133) 8526 FOUNTAIN REPLACEMENT 0 12,463 (12,463) 13,596
0 2,936 (2,936) 8530 ASPHALT SEAL COATING 0 32,296 (32,296) 35,226
0 6,523 (6,523) 8541 GRANITE REPLACEMENT 0 71,753 (71,753) 78,280
0 7,794 (7,794)  8543P PARK FURNITURE REPLACEMENT 117,985 85,734 32,251 93,524
0 11,939 (11,939) 8550 PLAY STRUCTURE RPRS/ REPLACEMENT 87,858 131,329 (43,471) 143,273
0 28,239 (28,239) 8575 IRRIGATION SYSTEMS 0 310,629 (310,629) 338,870
2,793 16,667 (13,874) 8578D  DRAINAGE 114,561 183,337 (68,776) 200,000
0 1,983 (1,983)  P8510 PARCEL - GENERAL RESERVE EXPENSE 0 21,813 (21,813) 23,793
14,293 83,593 (69,300) TOTAL RESERVE EXPENDITURES 331,904 919,523 (587,619) 1,003,100
69,100 (22,349) 91,449 RESERVE FUND SURPLUS/(DEFICIT) 250,693  (245,839) 505,532 (268,170)
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January February March April May June July August  September October  November December YEAR-TO-DATE
INCOME
ASSESSMENT INCOME $155,254 $156,340 $155,738 $157,119 $157,789 $157,533 $157,778 $158,121 $157,949 $161,772 $ 156,560 $ 0 $ 1,731,953
PARCEL ASSESSMENTS 3,965 3,965 3,965 3,770 3,965 3,965 3,835 3,835 3,835 3,835 3,835 0 42,770
COMMERCIAL DUES 58,932 58,932 58,932 58,932 58,932 56,019 58,932 58,932 58,932 56,703 56,703 0 640,883
INTEREST INCOME 109 92 101 97 103 123 297 763 746 1,023 1,124 0 4,579
COLLECTION COST REIMBURSEMENT 1,120 865 327 331 2,949 355 2,179 1,822 2,883 658 1,345 0 14,834
FILE REVIEW FEE 100 450 200 0 50 0 50 250 50 50 50 0 1,250
MONITOR TRUSTEE SALE 0 48 0 48 48 0 48 0 0 0 0 0 190
FILE TRANSFER FEES 0 0 0 0 0 0 3,040 (95) 190 1,235 95 0 4,465
RECOVERY-COLLECTION 301 0 149 209 153 152 0 0 0 0 0 0 964
LATE FEE INCOME 5,982 (185) (44) 5,327 (18) 9) 6,660 (70) (753) 5,928 (26) 0 22,791
NSF FEE 245 35 0 350 0 0 210 (35) 105 175 70 0 1,155
BUILDER ASSESSMENT 7,107 7,107 25,267 6,887 6,887 6,887 6,207 6,207 6,207 4,207 (15,463) 0 67,503
VIOLATION FINES 1,656 1,131 350 1,940 912 1,456 856 1,037 659 459 575 0 11,031
KEYS 0 75 0 0 0 0 0 0 o] 0 0 0 75
NEWSLETTER INCOME 0 275 0 0 0 0 0 0 o] 0 0 0 275
REBILL FEE 10,290 (630) (180) 8,190 (60) (30) 8,940 (180) (180) 8,400 (30) 0 34,530
GENERAL RESERVE TRANSFER (58,333) (58,333) (58,333)  (58,333) (58,333) (58,333)  (58,333)  (58,333) (58,333) (58,333)  (58,333) 0 (641,663)
GENERAL RESERVE TRANSFER (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) (1,995) 0 (21,945)
P/Y RSV ALLOCATIONS (241) (241) (241) (241) (241) (241) (241) (241) (241) (241) (241) 0 (2,651)
TOTAL INCOME $184,492 $167,930 $184,235 $182,631 $171,140 $165,882 $188,463 $170,019 $170,054 $183,876 $ 144,267 $ 0 $ 1,912,990
EXPENSES
ADMINISTRATIVE
MANAGEMENT FEE $ 7489 ¢ 7525 $ 7535 $ 7575 $ 7598 $ 8,009 $ 8034 $ 8025 $ 8037 $ 8030 $ 8,029 $ 0 $ 85,886
OFFICE LEASE 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 3,201 7,353 0 39,363
RESERVE STUDY 0 0 0 0 0 1,195 0 0 o] 0 0 0 1,195
SALARIES & BENEFITS 20,157 19,518 20,377 18,819 22,767 18,612 21,066 14,750 12,098 25,235 28,008 0 221,407
REBILL FEE EXPENSE 10,290 (630) (180) 8,190 (60) (30) 8,880 (120) o] 8,130 60 0 34,530
NSF FEE EXPENSE 245 35 0 350 0 0 210 (35) 105 175 70 0 1,155
LEGAL EXPENSE 10,473 2,540 2,124 0 1,794 850 0 4,720 1,735 (9,363) 16,667 0 31,540
'CC&R REVISIONS PROJECT 305 0 443 0 540 0 165 0 0 0 0 0 1,453
LIEN/COLLECTION COST 1,012 80 0 0 o] 0 13,351 1,823 2,883 28 (14,581) 0 4,596
FILE REVIEW FEE 100 450 200 0 50 0 50 250 50 50 50 0 1,250
MONITOR TRUSTEE SALE 0 48 0 48 48 (1) 47 0 1 0 0 0 190
FILE TRANSFER FEE EXPENSE 0 0 0 0 0 0 3,040 (95) 190 1,235 95 0 4,465
ELECTRONIC PAYMENT PLATFORM 2,655 (2,655) 0 0 o] 0 0 0 o] 0 0 0 o]
ADVERTISING 0 0 626 0 0 0 0 0 0 0 0 0 626
BANK CHARGES & CC FEES 35 35 35 35 35 35 35 35 35 35 35 0 385
WEBSITE 155 56 56 56 56 56 56 56 56 56 61 0 716
ADMINISTRATION 0 14,738 7,444 7,428 7,566 7,420 7,525 7,400 8,261 7,541 7,400 0 82,723
BILLING STATEMENTS 136 0 0 0 0 0 0 0 0 0 0 0 136
NEWSLETTER 111 121 232 121 121 121 121 122 121 121 121 0 1,436
OFFICE EQUIPMENT RENTAL 980 1,247 980 980 980 1,105 1,108 650 1,150 763 996 0 10,938
OFFICE EXPENSE 249 171 289 0 658 161 0 0 116 420 3,083 0 5,147
PRINTING 61 0 872 0 0 0 0 0 0 0 0 0 932
MEETING EXPENSE 0 350 16,767 300 0 0 0 0 o] 0 0 0 17,417
POSTAGE 87 2,912 0 0 0 131 356 260 270 0 0 0 4,017
MILEAGE 471 209 0 0 6 0 497 0 o] 0 0 0 1,183
PROFESSIONAL FEES 0 0 0 2,975 765 0 0 0 1,195 0 0 0 4,935
GIFTS 0 0 0 0 0 0 0 34 0 0 0 0 34
PROPERTY TAXES 0 0 0 0 0 360 0 0 0 459 0 0 819
CORPORATE TAXES 0 0 0 4,925 o] 0 0 0 o] (450) 1,250 0 5,725
BAD DEBT EXPENSE 0 0 433 0 0 15,637 0 0 7,080 6 0 0 23,156
INSURANCE 2,465 2,465 2,965 2,695 2,695 2,695 2,695 2,695 2,695 2,695 2,695 0 29,456
MISCELLANEOUS EXPENSE 0 0 0 0 0 0 0 0 1,891 1,572 381 0 3,843
INSURANCE 0 0 0 21 21 21 21 21 21 21 21 0 164
TOTAL ADMINISTRATIVE $ 60,676 $ 52,417 $ 64,398 $ 57,717 $ 48,840 $ 59,578 $ 70,458 $ 43,791 $ 51,190 $ 49,961 $ 61,793 $ 0 $ 620,819
UTILITIES
WATER/SEWER $ 17,129 $ 12,791 $ 9,893 $ 12,415 $ 13,833 $ 12,834 $ 21,781 $ 12,750 $ 23,589 $ 21,885 $ 12,112 $ 0 $ 171,011
ELECTRIC 4,684 4,140 3,859 3,736 3,439 3,458 3,745 3,319 2,977 2,574 3,716 0 39,647
GAS 30 30 30 30 30 30 30 30 38 38 38 0 357
SANITATION 0 0 45 0 0 0 0 0 0 0 0 0 45
TELEPHONE 352 352 352 351 193 4 646 280 280 280 173 0 3,264
INTERNET 165 271 271 271 270 271 0 271 271 542 271 0 2,875
ALARM MONITORING 68 68 68 164 o] 68 74 0 (46) 0 0 0 465
ELECTRIC 46 43 42 42 43 44 45 43 ®3) 41 40 0 425
TOTAL UTILITIES $ 22475 $ 17695 $ 14561 $ 17,009 $ 17,808 $ 16,710 $ 26,322 $ 16,693 $ 27,107 $ 25360 $ 16,349 $ 0 $ 218,089
LANDSCAPING

LANDSCAPE CONTRACT $ 96,431 $ 96,430 $101,111 $100,611 $101,111 $101,111 $101,111 $101,111 $101,111 $101,111 $101,111 $ 0 $ 1,102,357
LANDSCAPE SUPPLIES/MATERIAL 0 125 0 0 o] 0 0 0 o] 0 0 0 125
MAJOR PROJECTS 2,850 17,998 0 0 0 0 0 3,500 0 0 0 0 24,348
IRRIGATION REPAIRS 1,013 0 1,644 0 773 0 21,898 0 o] 0 89 0 25,416
BACKFLOW INSPEC/RRPS 0 0 0 0 0 0 0 0 242 0 0 0 242
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January February March April May June July August  September October  November December YEAR-TO-DATE

TREE TRIMMING/REMOVAL 0 2,490 7,210 9,300 1,310 0 980 0 o] 5,960 0 0 27,250
LANDSCAPE CONTRACT 654 655 685 685 685 685 685 685 685 685 685 0 7,475
TOTAL LANDSCAPE $100,948 $117,698 $110,650 $110,596 $103,878 $101,796 $ 124,674 $105296 $102,038 $107,756 $ 101,885 $ 0 $ 1,187,213

POOL/SPA/ CLUBHOUSE
FOUNTAIN MAINTENANCE $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 640 $ 160 $ 160 $ 4,660 $ 0 $ 6,740
TOTAL POOLS/SPA/CLUBHOUSE $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 160 $ 640 $ 160 $ 160 $ 4,660 $ 0 $ 6,740
GATES
GATE MAINTENANCE CONTRACT $ 305 $ 260 $ 260 $ 305 $ 260 $ 260 $ 0 $ 260 $ 260 $ 260 $ 260 $ 0 $ 2,690
GATE REPAIRS 0 0 415 0 300 0 0 516 0 0 0 0 1,231
GATE PHONE 104 103 104 114 217 1 104 104 104 104 104 0 1,162
TOTAL GATES $ 409 $ 363 $ 779 $ 419 $ 777 $ 261 $ 104 $ 880 $ 364 $ 364 $ 364 $ 0 $ 5,083
COMMON AREA
BUILDING MAINTENANCE $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 400 $ 0 $ 0 $ 0 $ 0 $ 0 $ 400
KEYS/LOCK REPAIR 0 0 2,119 0 110 299 0 0 2,184 174 4 0 4,891
ELECTRIC REPAIRS/SUPPLIES 0 829 0 0 910 0 0 0 3,600 3,315 0 0 8,654
JANITORIAL 1,897 1,897 1,897 1,897 1,897 1,897 1,897 1,612 1,612 1,612 1,612 0 19,723
GENERAL MAINTENANCE 0 0 0 0 o] 0 0 600 o] 0 1,800 0 2,400
PET WASTE REMOVAL 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 1,678 0 18,453
SECURITY PATROL 526 812 766 886 526 600 886 766 480 1,246 646 0 8,140
COMMON AREA MAINTENANCE/REPAIRS 250 0 125 0 696 0 545 266 290 125 868 0 3,165
PARK MAINT 693 0 0 0 o] 0 0 2,340 1,225 0 1,755 0 6,013
EXTERMINATING 365 483 217 717 954 596 544 220 239 0 616 0 4,950
TENNIS COURT REPAIR 600 600 600 600 600 600 0 0 o] 0 0 0 3,600
STREET SWEEPING 212 0 0 0 0 0 0 0 0 0 0 0 212
COMMON AREA MAINTAINENCE 0 0 0 223 o] 0 223 0 o] 223 0 0 668
TOTAL COMMON AREA $ 6221 $ 6298 $ 7402 $ 6000 $ 7370 $ 5669 $ 6171 $ 7,481 $ 11306 $ 8372 $ 8,978 $ 0 $ 81,267
TOTAL OPERATING EXPENSES $190,888 $194,632 $197,949 $191,901 $178,834 $184,174 $227,888 $174,780 $192,165 $191,972 $194,029 $ 0 $ 2,119,211
OPERATING FUND SURPLUS/(DEFICIT) $ (6,397) $(26,702) $(13,713) $ (9,270) $ (7,694) $(18,291) $(39,425) $ (4,761) $(22,110) $ (8,096) $(49,762) $ 0 $ (206,221)
RESERVE FUND
INCOME
TRANSFER FROM OPERATING $ 58,333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 58333 $ 0 $ 641,663
UNREALIZED GAIN/(LOSS) ON INVEST (15,950) (6,502) (25,559)  (19,709) 5,035 (9,814) 12,461 (19,804) (27,650) (7,526) 15,747 0 (99,269)
INTEREST RESERVE FUND 2,410 2,246 2,558 2,358 7,453 (1,942) 3,343 781 4,125 4,923 7,028 0 35,285
BANK CHARGES/FEES - CAPITAL 0 0 0 0 0 0 0 0 0 (10,850) 0 0 (10,850)
PARCEL TRANSFER TO RESERVES 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 0 21,945
INTEREST RESERVE FUNDS 15 14 15 15 16 16 15 17 0 0 49 0 173
P/Y RSV ALLOCATIONS 241 241 241 241 241 241 241 241 241 241 241 0 2,651
TOTAL RESERVE INCOME $ 47,045 $ 56,327 $ 37,584 $ 43233 $ 73,074 $ 48829 $ 76,389 $ 41564 $ 37,044 $ 47,116 $ 83,393 $ 0 $ 591,597
EXPENDITURES

GENERAL RESERVE EXPENSE $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 11,500 $ 0 $ 11,500
BANK/INVESTMENT CHARGES 2,820 0 2 2,725 0 0 2,693 0 2 (8,242) 0 0 0
PARK FURNITURE REPLACEMENT 0 0 0 0 o] 0 117,985 0 o] 0 0 0 117,985
PLAY STRUCTURE RPRS/ REPLACEMENT 0 0 0 0 0 0 0 0 87,858 0 0 0 87,858
DRAINAGE 0 3,000 80,732 1,600 22,286 4,150 0 0 o] 0 2,793 0 114,561
TOTAL RESERVE EXPENDITURES $ 2820 $ 3000 $80,734 $ 4325 $ 2228 $ 4,150 $120,678 $ 0 $ 87860 $ (8242) $ 14,293 $ 0 $ 331,904
RESERVE FUND SURPLUS/(DEFICIT) $ 44,225 $ 53,327 $(43,150) $ 38,908 $ 50,788 $ 44,679 $(44,289) $ 41,564 $(50,816) $ 55,358 $ 69,100 $ 0 $ 259,693




VCA Landscape Report December2022

Irrigation

® We located another main line leak located at the southeast corner of Innovation Park Dr and N.
Vistoso Village Dr. next to Hawk light crosswalk pole. We have isolation valve shut off for
repairs.

® |[rrigation has been shut down during any rain days.

Turf /Parks

e AAA s still making repairs via spot seeding to turf due to Javalina damage at Sunset
Ridge and Hohokam Park.

e Fertilizer application of all turf areas using Turf Royal 21-7-14 was completed

e Post Emergent application to tall turf areas was completed the beginning of January

Chemical
® Posting application continues throughout VCA.

Enhancement

o Wildlife fencing project plants in temporary nursery are still secure.
a) Awaiting General contractor to complete work.

b) Walls are being built at both Big Wash Overlook and Scenic Overlook entrances.

Onsite Tree work

® Sweet acacia trees canopy reduction / located on Arrowsmith on the north roadside along
common wall.

® Tree trimming on Vistoso Highlands roadside.

Proposals submitted

(] AAA Tree division - Tree removal next to 13780 N. High Mountain view.

] Siena Gate landscape resubmitted for revision
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Vistoso Projects Update
Jan 18 2023

e Parcel Turnovers (In Progress)

o Valley Vista:

We are waiting for approval of the repairs being done from the town of Oro.
o Altera at Vistoso Trails (Mattamy —John Ward)
[ ]

AAA has taken over maintenance of the grass as a transitionary measure and
sent Mattamy a proposal for additional seeding.

We are waiting for the final tree installations and as-builts of the irrigation
before scheduling a final walkthrough.
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e Bridal Veil Erosion (In progress)

o On August 26, Barbara and | met with Tracy Bogardus (Bogardus engineering), John Wise (WLB
Engineering) and Paul Oland (Paradigm Land Design) to explain the proposed repair design

concept.
= Paradigm has agreed to the concept and will grant the necessary easements for our
design.

= However, a zoning change application for this parcel is with the Town and may present a
challenge if not approved.

o Tracy is still working on the drainage report and will get it to us asap.
o The proposal for phase 2 is still being created.
o See attached drainage Concept drawings

Timeline of Outstanding Events and Tasks
1. Schedule a meeting with the TOV regarding the Drainage Concept (prior to or concurrent with the
survey) and coordinated efforts with the adjacent land owner as to the type of channel and alignment
(during the plan preparation).
2. Aerial Drone and onsite survey (Time to be determined by survey company)
3. Soils Engineering Report (Time to be determined by the soils engineering company)
4. Prepare
Site Plan
Grading Plan
Channel Construction Plan
Detail Sheet

(Time to complete typically 30 days after receiving survey)

5. Submit plans to TOV for review (Meeting prior to the plan preparation will be requesting an
expedited review)

6. Contact contractors to generate initial interest in the project while the Town of Oro Valley Reviews
the plans (Concurrent with Plan Review)

7. Comments and responses from the TOV
8. Approval

9. Send RFP to Contractors (Contractor interest will be already set from initial meetings while TOV
reviews the plans.)
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10. Construction and On-site Construction surveillance (at this time | would expect construction may
take a month)

11. Prepare Punch List and follow up on the final work done (The construction surveillance will help
minimize the items on the punch list)

12. Final As-built plans to the Town of Oro Valley

e N. Big View Cul-de-sac (In Progress)

o This site is also referred to on the drainage inventory map (WLB) as site 9.

o WLB (John Wise) completed the preliminary plan (see attached) and we will be scheduling a
meeting with John Spiker (TOV) to walk through the proposed repair recommendations.

o Afinal plan with scope of work will be crated to send RFP.

e Basketball Court Refurbish (Completed Dec 8 2022)

o The basketball court resurfacing was started on Dec 5, 2022 and completed by Thursday, Dec 8.
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e Painting (Completed Dec 9 2022)

o #1114 - Metal Surfaces — Repaint [Hohokam Park] (Completed week of Nov 25))
= 310 LF of metal fence, (17) light poles, (2) basketball posts, and (10) metal posts for the
shade sails.

o #1083 - Fence & Rails — Repaint [Perimeter areas of Discovery & Eagles Summit] (Completed Dec 9,
2022)
= Perimeter areas of Discovery & Eagles Summit.
= 271 LF of metal fence, 174 LF of culvert rails, and ~250 sq ft of stucco walls (only located at
monuments for Eagles Summit).

o #1320 - Walls & Rails — Repaint [Bell Tower] (completed week of Nov 28)
= ~1,400 sq ft of stucco at the Bell Tower

v Y v

#1320 Bell Tower — Stucco 9 ¢ JERCICHmOnC neiitan st
Vistoso Highlands by

e Nov 28 to Dec 2 - 1,400 Sqg Ft stucco

#1114 Hohokam Park — Metal

e Nov 15 - 310 Ft metal fence and 17 light poles

e Nov 16 to 18" - b/ball poles & 10 shade poles Q
i 9 #1083 Discovery & Eagles Summit - Perimeter Stucco &
Metal
ANYON e e Dec5toDecd -271 feet metal fencing & 174
feet culvert rails

g &

e 27 Mile Erosion Project (In progress)
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o Barbara, John Wise and | met with the Town of Oro (John Spiker) to discuss the completed preliminary
repair plans from WLB. John Spiker was happy with these plans.

o The RFP was completed and the scope of work endorsed by John Wise.
o RFP status:

= AAA (Declined to bid)
= Berderland-Contracting (Declined to bid)
» DesertEarth-Contracting (Declined to bid)

= Rockridge Construction (Bid Received)
= Premier Remediation Services (Bid Expected Week of Jan 23)
o Mike Hayes
= Total Maintenance Erosion Control (Bid expected week of Jan 16)
o James Bello
o John Wise sent the updated (not final) plans to the Association (see attached). These will be

finalized and submitted to the TOV once a contractor is selected.
= There may be some final tweaking to the plans after consultation with the contractor.

e 2022 Asphalt Seal/Repair (In Progress)
o Includes Wildlife Ridge, Hohokam, Big Wash & Sunset Parking Lots (pgs.)
o Sunland Asphalt scheduled the replacement at Sunset Park for Jan 16 to 19.
o The replacement delayed by rain and rescheduled for Jan 23 to 26.

= Notices will be resent and sandwich boards updated with the new dates.
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e Irrigation Replacement (In progress)

o #320
= |nnovation Park Dr.

= Common areas bordering Innovation Park Drive (between Rancho Vistoso Blvd &
Tangerine Rd) - excludes medians

e #1032
= Desert Fairway Dr.

= Common areas bordering Desert Fairways Dr (between La Canada Dr & Hidden Springs
Dr.

e | met with the landscape committee on Dec 1%, 2022 to discuss the style of landscape to be
installed in these 2 areas.

= The type and number of plants will determine the layout of the irrigation system.

e An RFP for landscape design (including irrigation) was sent to the following vendors:
e Acuna Coffeen Landscape Architects (Declined to bid)
e Custom Desert Landscape (Waiting for Proposal)
e Desert Designs (Waiting for Proposal)
e AAA Landscaping (Waiting for Proposal)

e Granite Replenishment (In progress)

e The Granite Replacement scope of work will be created to compliment the final plan for the
irrigation replacement.



Architectural Landscape Review Committee
December 14, 2022 Meeting Report

Pulte Landscaping and Hardscape Plans -

Committee reviewed comprehensive landscape plans for the common areas and lots of the 225 various
residential designs. The committee also reviewed and approved the Tranquilo entry monument design,
including the landscaping, hardscape, and lighting of the propose entry area.

SmartWeb — Processing ARC Change Requests

First Service Residential’ (FSR) continued efforts of the streamlined review process for residents that are
submitted for exterior renovations. The new software program has proven its value, especially with the
capability to inform residents on the status of their request form. Even though SmartWeb software
became operational mid-2022, FSR/ALRC processed a total of 550 resident requests for various exterior
improvements in 2022..

Rear Yard Pergola Variance

The committee reviewed a request for a 2 foot rear yard setback variance for the pergola structure. The
committee members approved and forwarded its recommendation to the Vistoso Community
Association Board of Directors for final approval.

ALRC’s next monthly meeting is tentative scheduled for January 11, 2023 at 3 PM.



Communications Committee Report 20220111

Present Committee Member
X Gayle Lopez (Chair)
X Caryn Hill

X Tim O’Keefe

Review of December Newsletter articles and stats
o “Meet Your Neighbor: article about Rob Feltes was the most viewed article, followed by Board of
Directors article on Holiday recipes.
e Tim going to contact Jim Dobbins to figure out how to pull the comments that are submitted
¢ Tim agreed to load monthly stats into spreadsheet so we can spot trends

February Newsletter article topics

e Board of Directors - Gayle and Priscilla team up to write article on rentals. Will use TOV and HOA
info (Notice of Occupancy, Dog Sitting vs Dog Care Service, etc.)

e Snapshot — take from GM 1/26/23 Report

¢ Did You Know — based on rental article

o Know Your Neighbor — no issue his month. Possible people to interview: President of Roche
(Gayle), Pima Animal Care Center (Priscilla), Raytheon Rocket Scientist (Gayle), Local Musician
(Tim), Pima County Commissioner (Gayle)

Update on the Newsletter distribution process
¢ Working well. OK to submit articles with headers and formatting to assist Jim in recreating in
WordPress

Community Events
o Possible new office Open House — Tuesday, February 28? Need Barbara to confirm
¢ Need Barbara to determine what staff member will be point person for Open House
¢ Proposing Halloween themed Pet Parade in Moore Loop Park in October. Need to coordinate with
AAA to make sure it does not interfere with overseeding.

Committee Year End Report
e Committees will submit members, responsibilities, 2022 accomplishments and 2023 goals
e Gayle will compile all committee reports and put in consistent formatted template

Committee Charter Verbiage
e Caryn agreed to work with Gayle to clean up all committee charter language so that boiler plate
language is consistent and easy to read.
o Estimated completion June 2023.

Gayle Lopey

Chair Communications Committee



Compliance Committee:
Overall our top priority is to explore ways to increase the percentage of VETSEC notices that can be
identified / matched to homeowners.



December 20, 2022, VCA Finance Committee Report

The Finance Committee reviewed the November financial statements in detail, with several requests of FSR staff
to follow up on some accounting issues. The Capital Reserve Tracking Tool also was reviewed, with updates on all
budgeted reserve projects.

The Committee briefly reviewed the new 2023 reserve study update from Association Reserves. It was noted that
the level of funding of our reserves has dropped from 72.4% to 59%, which is a concern.

The bulk of the Committee’s time was spent reviewing the responses to RFPs sent out to potential wealth
management partners. Proposals were received from four companies—RBC (our current partner), The Hart Group
with Morgan Stanley, Freestone Capital Management, and Schwab/Sonora Investments. (Schwab/Sonora
Investments was disqualified due to an incomplete submission and unresponsive principals). A joint Board/Finance
Committee meeting to further evaluate the responses is anticipated.

The Committee reviewed a proposal, submitted by FirstService Financial at the Committee’s request, that outlined
possible transfers of various VCA MMAs to higher yielding CDs or Treasurys. Although a few questions need to be
answered (regarding insurance coverage, etc.), the Committee was generally supportive of the proposal.

A scheduled agenda item to review the latest Butler Hansen annual audit was deferred since the Board had
already decided to accept the audit, despite its qualified opinion.

The Committee was informed that the proposed Reserve Fund Policy, which had been recommended to the Board
previously, would be the topic of a special Board/Finance Committee meeting yet to be scheduled.

January 17, 2023, VCA Finance Committee Report

The Committee was introduced Colin Rinne, the new accountant for VCA (the association’s previous accountant,
Charles Gruber, had resigned).

An extended review of the December financial statements took most of the Committee’s time, since it was the
final month of the 2022 fiscal period, with totals for the entire year. A number of routine issues, with some
requiring follow up, were discussed, which will lead to a few corrections before sending the document on to the
Board for its January 26 regular session meeting.

The Committee was informed by management that a special joint Board/Finance Committee meeting to evaluate
the responses to the wealth management RFP, and to meet the principals of the three remaining companies, has
been scheduled for Thursday, January 19, 2023.

A second discussion on the requested proposal by Karl Chung of FirstService Financial regarding the re-investment
of low-yielding MMAs in much higher-yielding CDs, involving answers to several Committee concerns and
questions, led to the unanimous decision to recommend the proposal to the Board.

The Committee was informed by management that the planned special joint Board/FC meeting on the proposed
Reserve Fund Policy had been deferred until the Board had an opportunity to consider legal advice regarding the
proposed policy’s language.

The Committee was informed by the chair, David Light, that a review and possible updating of the association’s
Chart of Accounts, involving GM Barbara Doust and Comptroller Kim Breland, was ongoing.

David Light
Finance Committee Chair



Governing Doc’s Committee report for December 2022 — January 2023

January 4, 2023 Committee Meeting

Members

< Matt Wood (Chair)
< Mary Fisher

%+ Ray Gans

«+ Bill Van Dam

<+ Barbara Stough

%+ Joan Sauer

The revised Design Guidelines that ALRC (and P & L) have been working were sent to “Legal” and
returned and are ready for BOD approval.

We discussed the Sub HOA Focus Group discussion and Bill had one and another scheduled and Matt
had a short one with Centerpointe and will have an extended conversation soon. After the meeting we
received a list of who is responsible for contacting which Sub HOA .

The Town of Oro Valley used the Gordley Group to survey residents’ opinions on numerous topics. Matt
volunteered to contact the Gordley Group to ascertain their pricing parameters.

MAP project: We had an update on the nearly finished MAP project for the Rancho Vistoso footprint
(just a few suggestions for the final product). When it’s done, we will have a large printed map for the
new office and we plan to ask the BOD to update the map occasionally (suggestion every other year).

The Governing Documents Committee proposed charter was not approved by the BOD on December 8"
meeting. We plan to make a few changes try again for approval during the January 26, 2023 meeting.

Matt



Nomination & Election Committee
December 12, 2022 Meeting Report

Reviewed Calendar of Events & Scheduled Power-Point Presentation

The committee reviewed the updated 2023 calendar on the processes and events in preparation of the
2023 Board election. In addition, the committee discussed an updated Power-Point format for the
presentation that will be given to the 2023 candidates at the January 24 Meet & Greet event and at the
March 2023 Annual Meeting.

Call for Candidates Post Card Mailing

Management staff confirmed the mailing date of December 14, 2022. The committee also discussed
other forms of distribution for “Call for Candidates”, using email blasts and posting on the Association’s
website under a heading titled, Board Nomination Application.

Ballot Voting Options

First Service Residential’ (FSR) was requested to provide additional information and direction before
ballots were mailed with other voting options. Submittal of Mail-in, Online, and Paper Ballots will seize
on March 24, 2023 to allow legal counsel to audit the ballots. At this time, the only option considered
was having a voter “show up” at the March 30" Annual Meeting to submit their completed ballot vote.

Nomination/Election committee next meeting is tentatively scheduled January 18, 2023 at 2 PM.



Parks and Landscape Committee Report
Thursday December 1, 2022
3:15 pm Via Zoom

Report to ALRC 12/14/22 and VCA Board 1/26/23

In attendance: Chair, Susan Wood, Debbie Gann, Joan Sauer, Sheryl Forte.
Staff: Priscilla Harris, Barbara Doust

Guest: Anthony Martin

Absent: Lynn Huebner. Hanna Delosantos

Called to Order 3:15 pm

Adopted the amended agenda, added new business, Irrigation/Gravel report on
Innovation and Desert Fairways by Anthony Martin.

Adopted the amended minutes of 11/3/22 meeting.

Old Business:

>No Landscape report

>Hohokum Park trees are being installed and stumps removed.

>The new park equipment should be installed by the end of December.

>Siena Fountain, the fountain has been cleaned and seal coated. The
committee approved to add water and start the pump. Then assess the need
for further work. The grey primer color of the fountain was discussed and
directed the staff to obtain a bid for painting it, such as Vistoso Tan.

New Business:

>The bid for tree removal in the common area next to home on High Mt. View PI.
was reviewed and approved. Citing root damage to homeowners property and
safety concerns.

>Resident request for planting tree(s) in the common area of Valley Vista. After
discussion of site suitability, irrigation etc. The committee will ask AAA for their
expert opinion. Tabled for further information. It was noted the homeowner
offered to pay for the tree(s).

>Reviewed and discussed the bid for replacing Torreno park playground
equipment. It was determined that the Arc ladder is not usable, but do to the
high cost, it will be tabled until it comes up for review in the Reserve Study.
>|rrigation and Gravel for Desert Fairways and Innovation Parkway. After review
of the scope of work. The Committee directed staff to obtain a bid for a plan to
replace the plants lost during construction.

Adjourned: 4:56pm. The next P&L meeting, Thursday 1/5/2023 3:15 pm
Submitted 12/4/22 Susan Wood



Parks and Landscape Committee Report
Thursday January 5, 2023
3:15 pm Via Zoom

Report to ALRC 1/11/23 and VCA Board 1/26/23

In Attendance: Chair, Susan Wood, Debbie Gann, Joan Sauer, Sheryl Forte, Lynn Huebner
Staff: Priscilla Harris
Guests: Hanna Delosantos from AAA, Gayle Lopez, Mr. Porter from Vistoso Hills HOA

Called to order 3:15 pm

Agenda was amended and adopted. Adding Siena landscape bid, Vistoso Hill Pima County
Maps property location.

Minutes of the December 1, 2022 meeting were approved as presented.
Opening remarks by Chair, Welcome Guests.

Old Business:

A. Discussed status of dead tree removal at Moore Loop and Sleeping Coyote. Staff has
contacted the TOV and waiting for response. Using Pima Co. Map program we believe the
tree is on town property, the trees are not tagged VCA inventory. Homeowner informed us
he partially cut down the tree, leaving a large stump. Staff will reach out again to the Town
of Oro Valley. Homeowners will be kept apprised of further developments.

B. AAA Landscape report: Emergency removal of tree in Hohokum Park that fell during the rain
storm. Removed a fallen Ocotillo from RVB median, will possibly prune and thin to make
them less likely to fall. Tree stump to be ground down at Pebble Creek and Hidden
Springs, tree removed due to road way hazard.

C. Siena update: Fountain, water in fountain due to heavy rain. Landscape, a bid was
submitted by AAA for new plantings. The committee questioned some choices and
requested an onsite visit with Hanna to discuss and assess plan.

Homeowner Forum: Gayle Lopez apprised the committee about the use of Pima County Map
website. We informed her the committee and staff are aware of this tool and use it when
determining boundaries in the community. Thanking her for her information.

Homeowners correspondence:

Two requests about sparse gravel at Hohokum Dog Park. Due to high use the pea gravel is
pushed to the sides and out of the fenced area. AAA rakes the area as part of their regular
maintenance. Crews are often unable to maintain the area if in use. Staff and AAA will set a
schedule so residents will know when all dog parks will be temporarily closed for maintenance.
As well as use of signage.

Several other Homeowner concerns were addressed and Staff will respond to their concerns
directly: Additional trash cans, speed on Moore Rd, addition of Pickleball courts.

Adjourned: 4:50 pm. the next P&L meeting, Thursday 2/2/2023 at 3:15 pm.
Submitted 1/8/23 Susan Wood
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