Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting
Thursday, January 25, 2024, at 5:30 P.M.

In Person at 1171 E Rancho Vistoso Blvd., #103, Oro Valley, AZ 85755
Or Via Zoom Platform
https://us02web.zoom.us/j/8445866556
Meeting ID: 844 586 6556

Homeowners are encouraged to attend.
Questions can also be submitted in advance at AskVCA@ranchovistosohoa.com

&~ General Session Call to Order at 5:30 P.M. =
Board Meetings Attendance- All persons in attendance please be reasonable, respectful and courteous
to all attendees.

l. Board President Announcements and Remarks — Matt Wood
1. Roll Call and Adopt Agenda
lll.  Review and Approval of Previous Board Meeting Minutes

IV. Consent Agenda Items
A. Ratify the Approval of the Executive Session Minutes — December 6, 2023
B. Ratify the Approval of the Compliance Committee Results/Fines for December
2023/January 2024 - Results were presented at Executive Session meeting.
C.  Ratify the Approval of Fee Waivers for December 2023/January 2024

V. Homeowner Forum — Please state your name and neighorhood/address in VCA (3-minute limit per
person)

VI. Reports (2-minute limit)
A. Manager Report — The General Manager will provide a brief update on the status of
the community.
Financial Report of the Association & Project Tracking Tool — Ted Dann, Treasurer
C. Landscape Report — AAA Landscaping — Hanna Delosantos
D. Project Administration Report —Anthony Martin, AZ Project Solutions
1. Gravel Replenishment Proposals

VII. Committee Reports (Written reports have been submitted and are posted on the VCA
website for review.)
A.  Architectural and Landscaping Review Committee
B. Communications Committee
C. Compliance Committee


mailto:AskVCA@ranchovistosohoa.com

Finance Committee

Governing Documents Committee
Nomination Committee Report
Parks & Landscaping Committee

GOmMmOQo

VIIl. Old Business
A. Streetlights

IX. New Business
A. Parks Rules & Regulations
Woodburne Stump Removal Proposal
2021 Audit
. Carpenter Hazlewood Public Street Regulation
Janitorial Service Agreement
2024 Yard Sale Dates
. Pima Eye Institute Sign
. Sunterra Entry Monument Metal Art
Tree Removal Behind 700 W Regulation PI
. Water Meter #81747540

—c-—IOMMOO®

X. Introduction of 2024 Board Candidates — Dan Sturmon

XI. Next Meeting - The next meeting is tentatively scheduled for Thursday, February 29, 2024,
at 5:30 P.M.

Xil. Adjournment
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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — December 7, 2023
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Dan Sturmon, Vice President; Ted Dann, Treasurer; Randy Kohout,
Secretary; and Joe Affinati, Director

ABSENT: Sonia Suri, Director; and Rob Feltes, Director

GUESTS: Jeff Hatfield and Hanna Delosantos from AAA Landscape

FIRST SERVICE RESIDENTIAL: Barbara Daoust, General Manager; Priscilla Harris, Assistant Community Manager: and
Anthony Martin, Project Administration Manager

I. BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

il. ROLL CALL AND ADOPT AGENDA
One topic was deleted from the agenda: under VI. Reports, D.2. Gravel Replenishment Proposals

A motion was made by Matt Wood and seconded by Dan Sturmon to approve the agenda as amended. The
motion was approved unanimously.

1l. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS

A motion was made by Matt Wood and seconded by Randy Kohout to approve the October 26, 2023, meeting
minutes as presented. The motion was approved unanimously.

V. CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: October 25, 2023
B. Ratify the Approval of the Compliance Committee Results/Fines for November 2023 — Results were
presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for November 2023- Recommendations were presented at the
Executive Session.
D. Ratify the Variance Recommendations for November 2023
A motion was made by Matt Wood, seconded by Dan Sturmon to approve the consent agenda items A-D.
The motion passed unanimously.

V. HOMEOWNER FORUM

Homeowner of 1257 W. Versilia Dr. spoke about the conditions of her neighbor concerning landscaping, missing
trees and parking on the street.

VI. REPORTS

A. Management Report — Written Management report was presented and posted on the association’s website.

> Ranch Vistoso Blvd. Streetlights - The board has requested an estimate from the Gordley Group to conduct a
statistical valid survey on the streetlights located along Rancho Vistoso Blvd. Representatives of the board and
manager will meet with the Town of Oro Valley to discuss this topic to see if they would want to join in since
they have a similar issue with the lights in Sun City.

> Entryway Monuments - The Parks & Landscape Committee continues to work with AAA Landscape and
BrightView to finalize the design to refurbish the entrance monuments located on RVB & Tangerine Rd and RVB
& Oracle Rd. Detailed bids were submitted in November for review.
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Capital Projects - Irrigation — RFPs were sent out to repair approximately 2,100 linear feet of irrigation line along
Innovation Drive between Rancho Vistoso Blvd. & Tangerine Rd. and about 2,300 linear feet on Desert Fairway
Dr. between La Canada Dr. and Hidden Springs Dr. Proposals have been received from AAA Landscape,
BrightView and Complete Landscape.

2024 Projects- The board will be reviewing project coordination proposals for asphalt, concrete repairs, and
tennis court repairs at this meeting.

Erosion Projects - Big View Ct. Channel — The association is waiting for the final sealed designs from WLB. Once
received, bids will be solicited for this project.

27 Mile — AAA Landscape will be clearing vegetation from the drainage channel. Once this is completed WLB can
finalize the design plans and Total Maintenance Erosion Control will be able to provide an updated proposal to
repair the channel.

Bridal Veil — The survey should be available the week of November 27, 2023.

Builder Transitions - The Town of Oro Valley is still holding the Pulte bond for the west side of Moore Loop Road
near the Valley Vista neighborhood.

Pulte is working with the Town of Oro Valley on the punch list items for the Valley Vista neighborhood. The
Town of Oro Valley still holds this bond.

A final inspection of Moore Loop Park was conducted with Mattamy Homes. Representatives of the Town of Oro
Valley, Mattamy Homes, AAA Landscape, VCA Board, Parks and Landscape Committee, and FirstService
Residential were present. The board will be discussing the acceptance of the common area from Mattamy
Homes at this meeting. The Town of Oro Valley still holds the bond for this project.

2024 Budget - Assessment increase notices have been mailed to VCA members. The Siena budget reflects a
$15.00 per quarter increase and the VCA budget reflects a $8.00 per quarter increase. The 2024 budgets were
adopted by the board at the General Session meeting on Thursday, October 26, 2023. The increase takes
effective January 1, 2024.

E-Statement Promotion - Congratulations to James Dillon, the winner of the E-Statement Promotion for the
month of October and Barry Bender for November.

All members that elected to receive E-Statements will be entered into a drawing for the months of October,
November and December to receive a $100 gift card. For more information on how to sign up for E-Statements
please go to the association’s website https://ranchovistosohoa.com or contact the office either at
askvca@ranchovistosohoa.com or call 520-354-2729.

2024 Elections - The Nomination & Election Committee has met to discuss the details of the 2024 election. The
call for board candidates mailing will be going out shortly. You will be able to access the application packet on
the association’s website. There will be three single -family seats (two 2-year terms until 2026 and one 1-year
term until 2025) and one commercial seat (2-year term until 2026) available. Applications will be due by 5 PM on
January 12, 2024. The committee will be introducing the slate of candidates at the board meeting scheduled on
January 25, 2024.

B. Financial Report of the Association — Board Treasurer Ted Dann provided a written report that can be
found on the association website and provided an overview of the cash position of the association as of October
31, 2023.

The Operating Fund balance as of October 31, 2023, is $ $714,119. This is sufficient to meet current and
foreseen cash needs.

The Reserve Fund balance is $ $3,828,927.

The liquidity of the association is strong to meet ongoing association needs.

The account receivable balance is $242,812.

Total income for the month of October is $174,107 which is $27,516 under budget due to lower revenues from
residential assessment income, late fees, and commercial assessments.
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Total expenses for October are $215,629 which is $3,670 under budget. YTD actual expenses are $2,057,562
which is $133,941 under budget.
Monthly contribution of $79,167 was made to the reserve fund making the YTD contribution at $791,667.
There were no expenses out of the reserve fund in October which makes a total of $126,818 YTD.
Reserve Investments managed by Morgan Stanley as of October 31:
» Cashand Equivalents $§ 11,941
= Savings & Time DepositsS 256,453
= ETFs and CEFs S 20,447
= Municipal Bonds S 38,747
= Corporate Fixed Income $ 202,000
= Government Securities $1,020,788
= Certificates of Deposit $1,780,031
= Mutal Funds S 97,708
= Total $3,428,116
Siena’s operating fund balance year to date is $8,600 and the reserve fund year to date balance is $227,957.
The Board Treasurer commented that looking at the CPI and assessments starting at 2014 through October
2023, the CPI has risen about 30% and the VCA assessments has risen about 31%.
A motion was made by Matt Wood and seconded by Randy Kohout to accept the October 2023 Treasurer and
2023 October Financial Reports. The motion was approved unanimously.
C. Landscape Report — Hanna Delosantos from AAA Landscape reported on the following items:
All winter rye areas have been mowed.
Post-emergent is being applied for winter weeds.
Road crew had cleaned up a fallen Saguaro located in the RVB median just north of Woodshade Trail Parking lot.
Vehicle damage to the RVB median just south of Woodburne Ave. was identified.
Vehicle damage was identified to the turf at Hohokam Park. Area has been repaired.
Saguaro fell in bike lane along Vistoso Highlands across from the old golf course lake. Crews cleaned up the
area.
Sediment was removed from the Greenway Channel culvert located off N Vistoso Park Rd.
Backflow was installed to Big Wash Park fountain.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator provided a project update which
the written report is posted on the association’s website.
1. Irrigation Proposals — Anthony Martin presented the three proposals from AAA Landscape ($69,129),
Brightview Landscaping ($133,153), and Complete Landscaping ($67,865). It was pointed out that AAA
Landscape provides a one-year warranty where the other companies do not. Also, AAA Landscape is familiar
with the current system.
A motion was made by Matt Wood and seconded by Randy Kohout to approve the AAA Landscape irrigation
repair proposal for $69,129. The motion passed unanimously.
3. WLB Proposal for 27 Mile Final Design Plans
The board reviewed and discussed the proposal from WLB to provide the final design plans for 27 Mile.
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the WLB proposal for 53,450
to provide the final design plans for 27 Mile. Motion was unanimously approved.

VII. COMMITTEE REPORTS

Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

A. Architectural and Landscape Review Committee — No questions

B. Communication Committee — No questions

C. Compliance Committee — No questions

D. Finance Committee — No questions

E. Nominating Committee — No questions

F. Governing Documents Committee - No questions
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G. Parks & Landscape Committee — No questions

VIIl. OLD BUSINESS

A. Street Survey
Matt Wood reported that the association will be meeting with the Oro Valley Police to discuss crime statistics

in the community. The board did get costs from the Gordley Group for conducting a survey. Currently the

board is still collecting information on this topic. Approximately seven VCA members did speak on the subject
and supported shutting off the streetlights. Points that were discussed: conduct test with shutting off lights,
solar lights, deactivate a portion of the lights, reduce speed limit during nighttime. The group expressed concern
with the financial burden of maintenance and operation of the streetlights.

IX. NEW BUSINESS

A. Project Administration Proposals
1. Conclusion of FirstService Residential Proposals — Bridal Veil, 27 Mile, Granite Replenish, Irrigation Repairs

Since FirstService Residential has announced that the Project Administration Department will be closing effective
December 31, 2023, the association will be concluding these proposals. The association will be receiving
reimbursement of $8,650 for incomplete services.

A motion was made by Matt Wood and seconded by Ted Dann to approve the FirstService Residential
conclusion agreement for the Bridal Veil, 27 Mile, Granite Replenish and Irrigation Projects. Motion was

unanimously approved.
2. AZ Project Solutions Proposals — Bridal Veil, 27 Mile, Granite Replenish, Irrigation Repairs, N Big View Ct.

Erosion, Concrete, Tennis Courts, and Asphalt
The board reviewed and discussed the proposals from AZ Project Solutions to provide project coordination for the
reserve projects. The company has been vetted through FirstService Residential vendor portal.
A motion was made by Ted Dann and seconded by Matt Wood to approve the proposals as presented by AZ
Project Solutions for Bridal Veil, 27 Mile, Granite Replenish, and Irrigation Repairs. Motion was unanimously
approved.
A motion was made by Matt Wood and seconded by Randy Kohout to approve the proposals presented by AZ
Project Solutions for N Big View Ct, Concrete, Tennis Courts and Asphalt projects. Motion passed unanimously.
B. Moore Loop Park Common Area Transition from Mattamy Homes
The Moore Loop Park walk through with Mattamy Homes was conducted on November 29 It was noted that
the irrigation system needs to be separated to adequately water the different sections. The board reviewed the
proposal to accomplish this project from AAA Landscape.
A motion was made by Matt Wood and seconded by Dan Sturmon to accept the Moore Loop Park common
areas with the stipulation that the irrigation system is fixed to the VCA’s satisfaction. Motion passed

unanimously.

C. Vet Sec Contract

The board reviewed the Vet Sec amended contract.

A motion was made by Matt Wood and seconded by Dan Sturmon to approve the amended Vet Sec Contract
effective January 1, 2024. Motion was unanimously approved.

D. General Counsel Contract

The board reviewed the Carpenter Hazlewood contract.

A motion was made by Matt Wood and seconded by Randy Kohout to approve the Carpenter Hazlewood
contract effective January 1, 2024. Motion passed unanimously.

E. Wrigs Building Services Contract
The board reviewed the Wrigs Building Services contract.
A motion was made by Matt Wood and seconded by Randy Kohout to approve the Wrigs Building Services
contract effective January 1, 2024. Motion was unanimously approved.
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F. Nomination & Election Committee Charter
A motion was made by Dan Sturmon and seconded by Matt Wood to approve the revised Nomination & Election

Committee Charter as presented. Motion passed unanimously.

G. YouTube Account
Communication Committee is requesting the board to approve the creation of a YouTube Account that will be

password secured by the active webmaster and management, and commenting will be disabled. No content will
be released on the VCA YouTube account without prior review and authorization from the Communication
Committee.

A motion was made by Randy Kohout and seconded by Matt Wood to approve the YouTube account with the
stipulations drafted by the communications Committee. Motion was approved unanimously.

H. Candidate Meet & Greet
A motion was made by Matt Wood and seconded by Dan Sturmon to approve having the candidate meet & greet

during the announcement of the candidate’s names at the general session board meeting scheduled on January

25, 2024. Motion passed unanimously.

I. Woodburne Stump Removal Proposal
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the AAA Landscape proposal to

remove the Woodburne tree. Motion was approved unanimously.
J. Architectural & Landscaping Guidelines Revision — Ornamentation and Decoration
The following Section G Ornamentation and Decoration will be considered by the board as an addition to the

Architectural & Landscaping Review Committee Guidelines: Specific approval conditions, exclusions:
7. No permanent or temporary additions, ornamentation or alterations shall be made to or on VCA common area
property; such as and not exclusive to, open space, entry marquees, monuments or parks. This includes holiday or

event decorations, as well as additions or changes to the landscape.
Homeowner James Doughtery from Vistoso Vistas expressed that he was against the motion of not permitting

residents to decorate the common area monuments.
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the proposed language recommended

by the ALRC for Section G., Ornamentation and Decoration of the Architectural & Landscape Review Committee
Guidelines. Motion passed unanimously.

X. Next Meeting — The next General Session Meeting is scheduled for Thursday, January 25, 2024, at 5:30 P.M.

XI. ADJOURNMENT - A motion was made by Dan Sturmon and seconded by Randy Kohout to adjourn
the meeting at 7:24 P.M.

Vistoso Community Association Secretary Date



Vistoso

COMMUNITY ASSOCIATION

Management Report
January 2024

For the Months of November/December 2023
ARC Submittals: 38/30

Denied: 2/1

Pending Information/Review: 12/11
Approved: 24/18

Resales: 16/24
Total Open Work Orders: 11/18

New Work Orders: 15/3
Closed/Completed: 4/6

Tennis Cards Processed
New: 3/5

Walk-ins: 40/80

Calls Received: 297/235
Call Center: 406/299

Violations- New: 44/87
Parking was the top compliance issue for the past month.
Total Open Violations: 1,466

Ranch Vistoso Blvd. Streetlights

The VCA has met with the Oro Valley Police to discuss crime statistics and found there was no difference
in crime activity between lighted and unlighted areas of the community. The board is considering costs
and safety factors in replacing or removing the light fixtures. At the January 25" meeting the board will
discuss turning the lights off for a few weeks as a demonstration project and will solicit membership
feedback afterwards.

Entryway Monuments
Management is in the process of finalizing estimates to refurbish the entrance monuments located on
RVB & Tangerine Rd and RVB & Oracle Rd based on the Parks & Landscape Committee final design plans.

Capital Projects

Irrigation — At the December board meeting, AAA Landscape was awarded the contract to repair
approximately 2,100 linear feet of irrigation line along Innovation Drive between Rancho Vistoso Blvd. &
Tangerine Rd. and about 2,300 linear feet on Desert Fairway Dr. between La Canada Dr. and Hidden
Springs Dr. The tentative start date for the project is March 4, 2024. Notice will be emailed to members.
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Granite Replenish Project — At the January 25 meeting, the board will discuss proposals received from

AAA Landscape, BrightView, and Complete Landscaping. The project covers granite replenishment in the
following locations:
e Common areas bordering Innovation Park Drive between Rancho Vistoso Blvd & Tangerine
e Common areas bordering the perimeters of Bella Vista, St Andrews Ph1 & Ph2
e Eastern corner of Innovation and Rancho Vistoso Blvd
e Common areas tracts at Horizons & Vistoso Heights
Common area tracts bordering streets (W Moore Rd, Rancho Vistoso Blvd, Arrowsmith, and
Woodburne Ave) throughout neighborhood 7
o Wildlife Ridge Park
e Hohokam Park
e Sunset Ridge Park
e Woodshade Trail — Sunset Ridge Park to Rancho Vistoso Blvd

2024 Projects- VCA management has met with AZ Project Solution to review and plan the 2024 projects
slated for this year. These include 27 Mile, Bridal Veil, Big View Ct drainage channels, granite
replenishment, irrigation repairs, asphalt, concrete repairs, and tennis court repairs.

Erosion Projects

> Big View Ct. Channel — The final sealed designs from WLB have been received. Copies have been
forwarded to the Town of Oro Valley for review. Once we receive approval from the town, AZ
Project Solution will prepare the RFP to solicit bids.

» 27 Mile —WLB is in the process of finalizing the design plans for the town’s approval. Once this
occurs Total Maintenance Erosion Control will be able to provide an updated proposal to repair
the channel.

> Bridal Veil — The survey has been completed and Bogardus Engineering should have a
preliminary plan completed by the beginning of February 2024.

Builder Transitions

» The Town of Oro Valley is still holding the Pulte bond for the west side of Moore Loop Road near
the Valley Vista neighborhood.

» Pulte is working with the Town of Oro Valley on the punch list items for the Valley Vista
neighborhood. The Town of Oro Valley still holds this bond.

» Afinal inspection of Moore Loop Park was conducted with Mattamy Homes. Representatives of
the Town of Oro Valley, Mattamy Homes, AAA Landscape, VCA Board, Parks and Landscape
Committee, and FirstService Residential were present. The Town of Oro Valley still holds the
bond for this project.

E-Statement Promotion

Congratulations to Jacqueline Kold, the winner of the E-Statement Promotion for the month of
December.

During the promotion there were 169 additional members that elected to sign up for E-Statements.
Currently we have 29.2% of the members participating in the E-Statement platform.

For more information on how to sign up for E-Statements please go to the association’s website
https://ranchovistosohoa.com or contact the office either at askvca@ranchovistosohoa.com or call
520-354-2729.
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2024 Elections

There will be three single -family seats (two 2-year terms until 2026 and one 1-year term until 2025) and
one commercial seat (2-year term until 2026) available. Board Application Forms were due by 5 PM on
January 12, 2024. The Nomination & Election Committee will be introducing the slate of candidates at
the board meeting scheduled for January 25, 2024. There are four candidates for the single-family voting
category and one candidate for the commercial category. Members attending will have an opportunity
to ask the candidates questions.



Vistoso Community Association
Financial Condition as of November 30, 2023

Treasurer’s Report
FINAL

| have reviewed all of the appropriate VCA financial statements as of November 30, 2023 and report as

follows.

Balance Sheet.

Operating Fund Balance. The Fund Balance of $480,526 — made up of Cash $25,875 and
Savings $454,651, is adequate to meet current and foreseen cash needs.

Reserve Fund Balance. The reserve fund ending balance is $3,948,053 — made up of a
Morgan Stanley-advised investment portfolio (including accrued interest and reduced by
unrealized loss) $3,467,960, and a Money Market Account $480,093.

Liquidity. Given the makeup of both Operating and Reserve Fund Balances, liquidity is
very strong to meet ongoing needs.

Accounts Receivable and Total Operating Liabilities. The Accounts Receivable balance, net of an
allowance for doubtful accounts totaling $118,953, is $214,227. Total Operating Liabilities
balance of $496,754, is made up primarily of Prepaid Assessments $146,318, Unearned Income
$235,863 and Accrued Expenses $54,592.

Summary balances. In summary: At 11/30/23 Total Assets are $4,669,794. Total Liabilities plus
Equity: Liabilities $496,754 plus Reserves $3,948,053 plus Surplus $224,987 totals $4,669,794.

Operating Fund Income Statement.

Income. Total income for the month was $161,158. This was $31,240 under budget and
is due primarily to lower revenues from Residential Assessment income, Builder
Assessments and Commercial Dues. Year-to-date Income totals $1,854,391 which is
$298,887 under budget. YTD Member assessments are $212,618 under budget, Builder
Assessments are $58,373 under budget, and Commercial Dues are $32,759 under
budget.

Expenses. Total expenses for the month were $199,893 - $11,981 under budget. YTD
actual expenses incurred total $2,257,455 and are $145,922 under budget.

YTD Income is $298,887 under Budget, and while expenses have been below budget as
described below, the unaudited deficit of $403,063 is $152,964 over the YTD budgeted
deficit of $250,099. YTD Admin Expense is $25,950 under budget, Utilities are $5,857
under budget, Landscaping is $74,777 under budget and Common Area is $39,338 under
budget.



e Reserve Fund.

e Revenue. As budgeted, a monthly contribution from the Operating Fund was added to
the Reserve Fund in the amount of $79,167. A total of $870,833 has been contributed
YTD. $950,000 is Budgeted for the full year.

e Expenditures. Reserve Fund spending totaled $1,375 in November, and has totaled
$128,193 YTD. Budgeted Reserve Fund spending YTD totals $1,036,700. Several large
project spends will likely occur in Q1 and Q2 2024.

e Reserve Investments. As of August 31, 2023 and October 31, 2023 the makeup of The
Morgan Stanley managed portfolio, on marked to market basis, is:

. September 2023
October 2023 November 2023
Cash and equivalents: S 11,941 S 43,065
Savings and Time Deposits S 256,453 S 257,484
ETFs and CEFs S 20,447 S 21,855
Municipal Bonds: S 38747 S 39,096
Corporate Fixed Income: S 202,000 S 204,166
Government Securities: 5$1,020,788 51,033,049
Certificates of Deposit: $1,780,031 $1,765,803
Mutual Funds: S 97,708 S 103,442
Total: 3,428,115 3,467,960
e Siena

e Overall financial condition. At 11/30/23 the Operating Fund balance is $1,530, and the
Reserve Fund balance is $231,023 through 11/30/23. Operating Income of $19,037 is
$5,507 less than Operating Expenses of $24,544. This deficit of $5,507 is $231 less than
the Budgeted Deficit of $5,738. YTD Reserve Fund income has totaled $30,810 while
Reserve Fund Expenses have totaled $2,865, yielding a Reserve Fund Surplus totaling
$27,945 versus a Budget of $15,740.

Respectfully submitted.

Ted Dann, Treasurer



Vistoso Community Association
Financial Condition as December 31, 2023

Treasurer’s Report
Final

| have reviewed all of the appropriate VCA financial statements as of December 31, 2023, and report as

follows.

e Balance Sheet.

Operating Fund Balance. The Fund Balance of $596,729 — made up of Cash $219,631,
Savings $376,849 and due from Reserves $250 - is adequate to meet current and
foreseen cash needs.

Reserve Fund Balance. The reserve fund ending balance is $4,071,191 — made up of a
Morgan Stanley-advised investment portfolio (including accrued interest and unrealized
gains and losses) $3,521,766, a Money Market Account $549,674, and less due to
Operating $250.

Liquidity. Given the makeup of both Operating and Reserve Fund Balances, liquidity is
very strong to meet ongoing needs.

e Accounts Receivable and Total Operating Liabilities. The Accounts Receivable balance, net of an
allowance for doubtful accounts totaling $120,605, is $186,280. Total Operating Liabilities
balance of $622,650, is made up primarily of Prepaid Assessments $506,881 and Accrued
Expenses $55,309.

e Summary balances. In summary: At 11/30/23 Total Assets were $4,878,329. Total Liabilities plus
Equity: Liabilities $622,650 plus Reserves $4,071,191 plus Surplus $184,488 totals $4,878,329.

e Operating Fund Income Statement.

Income. Total income for the month was $159,949. This was $32,437 under budget and
is due primarily to lower revenues from Residential Assessment Income, Builder
Assessments and Commercial Dues. Year-to-date Income totals $2,014,340 which is
$331,324 under budget. YTD Member assessments are $232,019 under budget, Builder
Assessments are $63,972 under budget, and Commercial Dues are $ 38,226 under
budget.

Expenses. Total expenses for the month were $200,447 - $20,789 under budget. YTD
actual expenses incurred total $2,457,902 and are $166,711 under budget.

YTD Income is $331,324 under Budget, and while expenses have been below budget as
described below, the unaudited deficit of $443,562 is $164,613 over the YTD budgeted
deficit of $278,949. YTD Admin Expense is $42,962 under budget, Utilities are $7,724



under budget, Landscaping is $76,213 under budget and Common Area is $39,811 under
budget.

e Reserve Fund.

e Revenue. As budgeted, a monthly contribution from the Operating Fund was added to
the Reserve Fund in the amount of $79,167. A total of $950,000 has been contributed
YTD and is at Budget.

e Expenditures. Reserve Fund spending totaled $11,550 in December and has totaled
$139,743 YTD. Budgeted Reserve Fund spending YTD totals $1,036,700. Several large
project spends will likely occur in Q1 and Q2 2024.

e Reserve Investments. As of November 30, 2023, and December 31, 2023, the makeup
of The Morgan Stanley managed portfolio, on marked to market basis, is:

November 2023 December 2023
Cash and equivalents: S 43,065 S 12,507
Savings and Time Deposits S 257,484 S 38,019
ETFs and CEFs S 21,855 S 22,882
Municipal Bonds: S 39,096 S 39,453
Corporate Fixed Income: S 204,166 S 194,844
Government Securities: 51,033,049 S 1,552,105
Certificates of Deposit: S$1,765,803 S 1,795,302
Mutual Funds: S 103,442 S 107,931
Net Unsettled Purchases/Sales S - S (241,279)
Total: 53,467,960 S 3,521,766
e Siena

e Overall financial condition. At 12/31/23 the Operating Fund balance is $1,642, and the
Reserve Fund balance is $234,124 through 12/31/23. Operating Income of $20,608 is
$5,571 less than Operating Expenses of $26,179. This deficit of $5,571 is $238 less than
the Budgeted Deficit of $5,809. YTD Reserve Fund income has totaled $33,911 while
Reserve Fund Expenses have totaled $2,865, yielding a Reserve Fund Surplus totaling
$31,046 versus a Budget of $18,097.

Respectfully submitted.

Ted Dann, Treasurer
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FirstService
REEIGE RTIAL

ASSETS

OPERATING FUNDS
OPERATING - US BANK
US BANK SAVINGS

TOTAL OPERATING FUNDS

RESERVE FUNDS
RESERVE US BANK MMA
MORGAN STANLEY
RESERVES - ACCRUED INTEREST
UNREALIZED RSV GAIN/LOSS

TOTAL RESERVE FUNDS

DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS

TOTAL DEPOSITS

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

PRE-LEGAL RECEIVABLE

CONTINGENT PAYABLE

ALLOWANCE FOR DOUBTFUL ACCOUNTS
TOTAL ACCOUNTS RECEIVABLE
OTHER ASSETS

PREPAID EXPENSE INSURANCE

PREPAID EXPENSES
TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES & EQUITY
OPERATING LIABILITIES

25,874.59
454,650.89
480,525.48
480,092.85
3,548,339.20
17,649.59
(98,028.30)
3,948,053.34
3,024.22
3,024.22
333,179.59
53,627.48
(53,627.48)
(118,952.86)
214,226.73
11,192.28
12,771.51
23,963.79

4,669,793.56
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REEIGE RTIAL
ACCOUNTS PAYABLE (517.29)
ACCRUED EXPENSES 54,591.81
PREPAID ASSESSMENTS 146,317.85
REFUNDABLE DEPOSIT KEYS 10,125.00
UNEARNED REVENUE 235,862.51
UNCLAIMED PROPERTY 20,406.62
SECURITY DEPOSITS 29,967.00
TOTAL OPERATING LIABILITIES 496,753.50
RESERVE
ACCUMULATED GENERAL 3,130,023.01
C/Y GENERAL RESERVE SURPLUS/(DEFICIT) 831,328.22
UNREALIZED GAIN/LOSS INVESTMENTS (98,028.30)
GAIN (LOSS) ON INVESTMENT 84,730.41
TOTAL RESERVE 3,948,053.34
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT) 628,050.21
CURRENT YEAR RESERVE EQUITY (831,328.22)
CURRENT SURPLUS/(DEFICIT) 428,264.73
TOTAL SURPLUS/(DEFICIT) 224,986.72
TOTAL LIABILITIES & EQUITY

4,669,793.56
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FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
173,014 192,241 (19,227) 4000 ASSESSMENT INCOME 1,902,033 2,114,651 (212,618) 2,306,892
58,622 64,089 (5,467) 4001 COMMERCIAL DUES 672,220 704,979 (32,759) 769,068
1,610 167 1,443 4030 INTEREST INCOME 18,951 1,837 17,114 2,000
0 1,250 (1,250) 4050 COLLECTION COST REIMBURSEMENT 6,701 13,750 (7,049) 15,000
50 167 (117) 4050FR  FILE REVIEW FEE 1,500 1,837 (337) 2,000
0 42 (42)  4050MU  MONITOR TRUSTEE SALE 475 462 13 504
0 167 (167) 4050RR  FILE TRANSFER FEES 3,611 1,837 1,774 2,000
0 25 (25)  4050T FORECLOSURE/TRUSTEE SALES 400 275 125 300
(1) 2,083 (2,084) 4070 LATE FEE INCOME 19,366 22,913 (3,547) 25,000
105 0 105 4075 NSF FEE 1,505 900 605 900
4,401 10,000 (5,599) 4205 BUILDER ASSESSMENT 51,627 110,000 (58,373) 120,000
2,524 1,250 1,274 4900 VIOLATION FINES 14,885 13,750 1,135 15,000
0 83 (83) 4945 NEWSLETTER INCOME 0 913 (913) 1,000
0 0 0 4950 REBILL FEE 31,950 36,000 (4,050) 36,000
(79,167) (79,166) (1) 6010 GENERAL RESERVE TRANSFER (870,833)  (870,826) (7)  (950,000)
161,158 192,398 (31,240) TOTAL INCOME 1,854,391 2,153,278 (298,887) 2,345,664
EXPENSES
ADMINISTRATIVE
9,267 9,678 (411) 5000 MANAGEMENT FEE 98,875 106,458 (7,583) 116,136
3,181 3,024 157  5000RO  OFFICE LEASE 34,835 33,264 1,571 36,291
0 0 0 5005 RESERVE STUDY 2,390 2,390 0 2,390
29,114 25,833 3281 5007w  SALARIES & BENEFITS 289,323 284,163 5,160 310,000
0 0 0  5009A REBILL FEE EXPENSE 31,950 36,000 (4,050) 36,000
105 0 105  5009B NSF FEE EXPENSE 1,505 900 605 900
3,165 3,833 (669) 5010 LEGAL EXPENSE 39,141 42,163 (3,022) 46,000
0 2,023 (2,023) 5014 'CC&R REVISIONS PROJECT 0 22,253 (22,253) 24,275
0 2,200 (2,200) 5020 LIEN/COLLECTION COST 33,678 24,200 9,478 26,400
50 167 (117)  5020F FILE REVIEW FEE 1,500 1,837 (337) 2,000
0 42 (42) 5020M  MONITOR TRUSTEE SALE 475 462 13 500
0 292 (292) 5020RR  FILE TRANSFER FEE EXPENSE 3,611 3,212 399 3,500
0 50 (50)  5020T FORECLOSURE/TRUSTEE SALES 400 300 100 300
0 0 0 5030 AUDIT/TAX PREPARATION 20,500 10,500 10,000 10,500
0 0 0 5033F  ADVERTISING 524 1,500 (976) 1,500
35 35 0 5037 BANK CHARGES & CC FEES 385 385 0 420
61 0 61 5039 WEBSITE 671 1,000 (329) 1,000
7,589 7,500 89 5040 ADMINISTRATION 83,361 82,500 861 90,000
0 122 (122) 5046 NEWSLETTER 1,426 1,342 84 1,464
460 1,250 (790)  5047B OFFICE EQUIPMENT RENTAL 6,763 13,750 (6,987) 15,000
276 398 (122) 5048 OFFICE EXPENSES 16,504 4,378 12,126 4,776
7,144 3,000 4144 5052 PRINTING 8,459 3,000 5,459 3,000
780 1,033 (253) 5054 ARCHITECTURAL EXPENSE 7,440 11,363 (3,923) 12,400
0 0 0 5055 MEETING EXPENSE 31,979 19,000 12,979 19,000
1,413 500 913 5059 POSTAGE 2,542 5,500 (2,958) 6,000
0 208 (208) 5063 MILEAGE 0 2,288 (2,288) 2,500
0 417 (417) 5065 PROFESSIONAL FEES 4,600 4,587 13 5,000
0 0 0  5065S STATUTORY AGENT FEE 0 100 (100) 100
0 0 0 5068 GIFTS 400 1,000 (600) 1,500
0 0 (7) 5070 PROPERTY TAXES 324 400 (76) 400
0 0 0 5080 CORPORATE TAXES 0 5,000 (5,000) 5,000
0 0 0 5088 BAD DEBT EXPENSE 19,003 20,661 (1,658) 27,548
2,798 3,133 (335) 5090 INSURANCE 30,470 34,025 (3,555) 37,158
0 0 0 5090D  INSURANCE DEDUCTIBLE 0 0 0 5,000
0 417 (417) 5099 MISCELLANEOUS EXPENSE 1,238 4,587 (3,350) 5,000
0 0 0 5099PY PRIOR YEAR ADJUSTMENT/EXP (15,754) 0 (15,754) 0
65,430 65,155 275 TOTAL ADMINISTRATIVE 758,518 784,468 (25,950) 858,958

UTILITIES
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FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
20,067 16,666 3,401 5100 WATER/SEWER 182,373 183,326 (953) 200,000
4,366 4,333 33 5120 ELECTRIC 41,551 47,663 (6,112) 52,000
0 30 (30) 5125 GAS (114) 330 (444) 360
348 417 (69) 5151 TELEPHONE 3,322 4,587 (1,265) 5,000
279 267 12 5151B INTERNET 4,016 2,937 1,079 3,200
0 75 (75) 5152 ALARM MONITORING 2,663 825 1,838 900
25,060 21,788 3,272 TOTAL UTILITIES 233,811 239,668 (5,857) 261,460
LANDSCAPING
104,059 104,059 0 5200 LANDSCAPE CONTRACT 1,144,651 1,144,649 2 1,248,710
0 0 0 5210 LANDSCAPE SUPPLIES/MATERIAL 0 5,000 (5,000) 5,000
0 4,167 (4,167) 5218 MAJOR PROJECTS 1,470 45,837 (44,367) 50,000
1,071 2,083 (1,012) 5220 IRRIGATION REPAIRS 7,089 22,913 (15,824) 25,000
0 167 (167) 5222 BACKFLOW INSPEC/RPRS 7,880 1,837 6,043 2,000
0 630 (630) 5228 EROSION CONTROL 0 6,930 (6,930) 7,564
0 2,640 (2,640) 5240 TREE TRIMMING/REMOVAL 20,339 29,040 (8,701) 31,677
105,130 113,746 (8,616) TOTAL LANDSCAPE 1,181,429 1,256,206 (74,777) 1,369,951
COMMON AREA

0 833 (833) 5700 BUILDING MAINTENANCE 730 9,163 (8,433) 10,000
160 333 (173)  5700K KEYS/LOCK REPAIR 8,516 3,663 4,853 4,000
0 1,208 (1,208) 5722 ELECTRIC REPAIRS/SUPPLIES 1,375 13,288 (11,913) 14,500
0 166 (166) 5740 SIGN MAINTENANCE 3,082 1,826 2,156 2,000
2,212 1,897 315 5769A  JANITORIAL 24,323 20,867 3,456 22,760
11 0 11 5770 GENERAL MAINTENANCE 11 0 11 0
0 2,083 (2,083) 5774 PET WASTE REMOVAL 16,775 22,913 (6,138) 25,000
886 1,909 (1,023) 5779CC  SECURITY PATROL 7,946 20,999 (13,053) 22,904
0 250 (250) 5794A  SIDEWALK REPAIR 750 2,750 (2,000) 3,000
779 833 (54) 5800 COMMON AREA MAINTENANCE/REPAIRS 13,601 9,163 4,438 10,000
0 500 (500) 5845 PARK MAINT 2,450 5,500 (3,050) 6,000
225 540 (315) 5850 EXTERMINATING 3,239 5,940 (2,701) 6,480
0 633 (633) 5895 TENNIS COURT MAINTENANCE 0 6,963 (6,963) 7,600
4,273 11,185 (6,912) TOTAL COMMON AREA 83,697 123,035 (39,338) 134,244
199,893 211,874 (11,981) TOTAL OPERATING EXPENSES 2,257,455 2,403,377 (145,922) 2,624,613
(38,735) (19,476) (19,259) OPERATING FUND SURPLUS/(DEFICIT) (403,063)  (250,099) (152,964)  (278,949)
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FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
79,167 79,167 0 7010 TRANSFER FROM OPERATING 870,833 870,837 @ 950,000
11,290 2,083 9,207 7034 INTEREST RESERVE FUND 90,022 22,913 67,109 25,000
0 0 0 7069 GAIN (LOSS) ON INVESTMENTS 7,308 0 7,308 0
(795) (1,000) 205 8537 BANK/INVESTMENT CHARGES (8,642)  (11,000) 2,358 (12,000)
89,662 80,250 9,412 TOTAL RESERVE INCOME 959,522 882,750 76,772 963,000
EXPENDITURES

0 0 0 8510 GENERAL RESERVE EXPENSE 23,363 22,000 1,363 22,000
0 0 0 8520 PAINTING 7,450 11,900 (4,450) 11,900
0 0 0 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 261,500 (261,500) 261,500
0 0 0 8530 ASPHALT SEAL COATING 56,411 32,800 23,611 32,800
0 0 0 8550 PLAY STRUCTURE RPRS/ REPLACEMENT 14,897 15,500 (603) 15,500
0 0 0 8575 IRRIGATION SYSTEMS 0 393,000 (393,000) 393,000
1,375 0 1,375 8578D  DRAINAGE 26,072 300,000 (273,928) 300,000
1,375 0 1,375 TOTAL RESERVE EXPENDITURES 128,193 1,036,700 (908,507) 1,036,700
88,287 80,250 8,037 RESERVE FUND SURPLUS/(DEFICIT) 831,328  (153,950) 985,278 (73,700)
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FirstService
RESIHENTIAL
January February March April May June July August  September October  November  December  YEAR-TO-DATE
INCOME
ASSESSMENT INCOME $172,374 $172,374 $175,095 $172,606 $172,780 $172,606 $172,724 $172,898 $172,724 $172,840 $173,014 $ 0 $ 1,902,033
COMMERCIAL DUES 61,664 61,664 61,664 61,664 61,664 61,664 61,664 61,664 61,664 58,622 58,622 0 672,220
INTEREST INCOME 1,346 1,314 1,576 1,881 1,862 1,884 1,953 2,021 1,840 1,663 1,610 0 18,951
COLLECTION COST REIMBURSEMENT 931 436 651 369 983 2,733 33 565 0 0 0 0 6,701
FILE REVIEW FEE 50 350 250 0 o] 0 350 150 50 250 50 0 1,500
MONITOR TRUSTEE SALE 0 143 0 48 48 95 0 48 0 95 0 0 475
FILE TRANSFER FEES 0 0 285 760 286 0 0 95 950 1,235 0 0 3,611
FORECLOSURE/TRUSTEE SALES 0 0 0 0 o] 0 0 400 0 0 0 0 400
LATE FEE INCOME 5,564 (38) (55) 3,799 (77) (10) 3,793 (10) (19) 6,420 1) 0 19,366
NSF FEE 420 105 (35) 175 (35) 0 385 0 35 350 105 0 1,505
BUILDER ASSESSMENT 4,952 4,952 4,952 4,749 4,749 4,749 4,575 4,575 4,575 4,401 4,401 0 51,627
VIOLATION FINES 106 1,837 203 1,290 1,134 628 843 1,512 5,391 (583) 2,524 0 14,885
REBILL FEE 9,210 0 0 7,740 (120) 0 7,170 (30) 0 7,980 0 0 31,950
GENERAL RESERVE TRANSFER (79,167) (79,167) (79,167) (79,167)  (79,167)  (79,167)  (79,167) (79,167) (79,167) (79,167) (79,167) 0 (870,833)
TOTAL INCOME $177,450 $163,969 $165419 $175913 $164,107 $165,182 $174,323 $164,721 $168,043 $174,107 $ 161,158 $ 0 $ 1,854,391
EXPENSES
ADMINISTRATIVE
MANAGEMENT FEE $ 8042 $ 8061 $ 8715 $ 8,710 $ 8724 $ 8722 $ 8049 $ 9404 $ 11921 $ 9260 $ 9,267 $ 0 $ 98,875
OFFICE LEASE 2,888 3,029 3,029 3,620 3,181 3,181 3,181 3,181 3,181 3,181 3,181 0 34,835
RESERVE STUDY 0 0 1,195 0 o] 0 0 1,195 0 0 0 0 2,390
SALARIES & BENEFITS 29,972 25,611 26,100 26,051 28,485 27,277 26,158 27,514 20,197 22,845 29,114 0 289,323
REBILL FEE EXPENSE 9,210 0 0 7,740 (120) 0 7,170 (30) 0 7,980 0 0 31,950
NSF FEE EXPENSE 420 105 (35) 175 (35) 0 385 0 35 350 105 0 1,505
LEGAL EXPENSE 1,781 2,500 6,561 1,870 6,545 4,823 1,210 3,278 5,220 2,188 3,165 0 39,141
LIEN/COLLECTION COST 931 437 651 432 1,441 3,447 375 25,545 125 295 0 0 33,678
FILE REVIEW FEE 50 350 250 0 o] 0 350 150 50 250 50 0 1,500
MONITOR TRUSTEE SALE 0 143 1) 48 48 95 0 48 0 95 0 0 475
FILE TRANSFER FEE EXPENSE 0 0 285 760 286 0 0 95 950 1,235 0 0 3,611
FORECLOSURE/TRUSTEE SALES 0 0 0 0 o] 0 0 400 0 0 0 0 400
AUDIT/TAX PREPARATION 0 0 0 0 o] 0 0 0 20,500 0 0 0 20,500
ADVERTISING 0 0 0 211 589 (577) 0 12 289 0 0 0 524
BANK CHARGES & CC FEES 35 35 35 35 35 35 35 35 35 35 35 0 385
WEBSITE 61 61 61 61 61 61 61 61 61 61 61 0 671
ADMINISTRATION 7,549 7,560 7,568 7,580 7,576 7,703 7,483 7,584 7,584 7,585 7,589 0 83,361
NEWSLETTER 143 0 285 0 143 143 143 285 143 143 0 0 1,426
OFFICE EQUIPMENT RENTAL 855 1,403 1,067 294 144 702 435 257 602 544 460 0 6,763
OFFICE EXPENSES 5,878 141 6,070 238 488 220 641 391 56 2,106 276 0 16,504
PRINTING 0 0 605 0 o] 711 0 0 0 0 7,144 0 8,459
ARCHITECTURAL EXPENSE 0 700 0 1,000 1,060 1,220 720 600 660 700 780 0 7,440
MEETING EXPENSE 7,900 6,353 17,536 0 300 (110) 0 0 0 0 0 0 31,979
POSTAGE 32 0 0 (1,108) 222 407 602 264 667 43 1,413 0 2,542
PROFESSIONAL FEES 0 0 1,000 0 o] 0 850 2,250 500 0 0 0 4,600
GIFTS 0 0 0 0 o] 300 0 0 0 100 0 0 400
PROPERTY TAXES 0 0 0 0 o] 0 8 0 291 33 @) 0 324
BAD DEBT EXPENSE 0 0 163 0 o] 14,686 0 0 4,154 0 0 0 19,003
INSURANCE 2,695 2,695 2,695 3,110 2,403 3,229 2,450 2,798 2,798 2,798 2,798 0 30,470
MISCELLANEOUS EXPENSE 1,238 0 0 0 o] 0 0 0 0 0 0 0 1,238
PRIOR YEAR ADJUSTMENT/EXP 0 0 (16,354) 600 o] 0 0 0 0 0 0 0 (15,754)
TOTAL ADMINISTRATIVE $ 79,679 $ 59,184 $ 67,481 $ 61426 $ 61576 $ 76,275 $ 60,305 $ 85316 $ 80,019 $ 61,828 $ 65,430 $ 0 $ 758,518
UTILITIES
WATER/SEWER $ 8254 $ 10694 $ 11203 $ 9,783 $ 20,098 $ 17,324 $ 21,594 $ 21,416 $ 13,400 $ 28540 $ 20,067 $ 0 $ 182,373
ELECTRIC 4,171 3,679 3,458 3,494 3,285 3,234 4,005 2,937 4,316 4,606 4,366 0 41,551
GAS (114) 0 0 0 o] 0 0 0 0 0 0 0 (114)
TELEPHONE 0 0 513 1,427 o] 0 112 609 0 313 348 0 3,322
INTERNET 271 0 0 0 o] 0 0 2,801 333 333 279 0 4,016
ALARM MONITORING 0 0 1,997 138 o] 253 0 69 0 207 0 0 2,663
TOTAL UTILITIES $ 12582 $ 14373 $ 17,171 $ 14,842 $ 23,384 $ 20,810 $ 25711 $ 27,831 $ 18,048 $ 33999 $ 25,060 $ 0 $ 233811
LANDSCAPING
LANDSCAPE CONTRACT $104,059 $104,059 $104,059 $104,059 $104,059 $ 104,059 $104,059 $104,059 $104,059 $104,059 $ 104,059 $ 0 $ 1,144,651
MAJOR PROJECTS 0 0 0 0 o] 0 0 0 0 1,470 0 0 1,470
IRRIGATION REPAIRS 0 196 299 666 528 327 0 85 388 3,528 1,071 0 7,089
BACKFLOW INSPEC/RPRS 0 0 119 1,555 o] 0 6,206 0 0 0 0 0 7,880
TREE TRIMMING/REMOVAL 0 1,315 1,750 0 o] 0 0 5,815 9,792 1,667 0 0 20,339
TOTAL LANDSCAPE $104,059 $105570 $106,228 $106,280 $ 104,587 $104,386 $110,265 $109,959 $114,240 $110,724 $ 105,130 $ 0 $ 1,181,429
COMMON AREA

BUILDING MAINTENANCE $ o] $ 0 $ 0 $ 0 $ 365 $ 0 $ 0 $ 0 $ 0 $ 365 $ 0 $ 0 $ 730
KEYS/LOCK REPAIR 0 625 625 0 158 299 5,499 651 200 299 160 0 8,516
ELECTRIC REPAIRS/SUPPLIES 0 0 185 0 54 0 860 276 0 0 0 0 1,375
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FirstService

RESIHENTIAL
January February March April May June July August  September October  November  December YEAR-TO-DATE
SIGN MAINTENANCE 0 0 0 0 o] 1,636 944 1,310 92 0 0 0 3,982
JANITORIAL 1,612 2,692 2,212 2,212 2,212 2,327 2,212 2,212 2,212 2,212 2,212 0 24,323
GENERAL MAINTENANCE 0 0 0 0 o] 0 0 0 0 0 11 0 11
PET WASTE REMOVAL 1,678 0 3,355 0 1,678 3,355 1,678 1,678 0 3,355 0 0 16,775
SECURITY PATROL 886 406 406 526 646 1,006 1,126 646 286 1,126 886 0 7,946
SIDEWALK REPAIR 0 0 0 0 o] 0 0 0 750 0 0 0 750
COMMON AREA MAINTENANCE/REPAIRS 650 415 786 1,180 1,778 985 2,063 980 2,675 1,310 779 0 13,601
PARK MAINT 0 0 0 1,633 408 408 0 0 0 0 0 0 2,450
EXTERMINATING 396 0 402 0 140 262 675 450 280 411 225 0 3,239
TOTAL COMMON AREA $ 5221 $ 4137 $ 7970 $ 5551 $ 7,438 $ 10,278 $ 15056 $ 8202 $ 6495 $ 9,078 $ 4,273 $ 0 $ 83,697
TOTAL OPERATING EXPENSES $201,541 $183,264 $198,849 $188,099 $196,986 $211,749 $211,337 $231,308 $218,801 $215629 $ 199,893 $ 0 $ 2,257,455
OPERATING FUND SURPLUS/(DEFICIT) $(24,091) $(19,295) $(33,431) $(12,186) $(32,878) $(46,567) $(37,014) $(66,587) $(50,758) $(41,522) $(38,735) $ 0 $ (403,063)
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FirstService
RESIHENTIAL
January February March April May June July August  September October  November  December YEAR-TO-DATE
RESERVE FUND
INCOME
TRANSFER FROM OPERATING $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 79,167 $ 0 $ 870,833
UNREALIZED GAIN/(LOSS) ON INVEST 12,942 (7,366) 0 0 o] (5,576) 0 0 0 0 0 0 0
INTEREST RESERVE FUND 6,715 12,955 6,009 3,832 6,941 6,768 7,418 8,401 10,257 9,436 11,290 0 90,022
GAIN (LOSS) ON INVESTMENTS 0 0 0 79,201 (735)  (79,154) 2,968 0 0 5,029 0 0 7,308
TOTAL RESERVE INCOME $ 98,824 $ 84,755 $ 85,176 $162,200 $ 85373 $ 1,205 $ 89,552 $ 87,567 $ 89,423 $ 93,632 $ 90,456 $ 0 $ 968,164
EXPENDITURES
GENERAL RESERVE EXPENSE $ 9,958 $ 0 $ 0 $ 13,405 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 23,363
PAINTING 0 0 0 0 990 0 6,460 0 0 0 0 0 7,450
ASPHALT SEAL COATING 0 0 30,992 10,125 13,194 0 2,100 0 0 0 0 0 56,411
BANK/INVESTMENT CHARGES 2,589 (726) 625 0 825 816 837 0 2,055 827 795 0 8,642
PLAY STRUCTURE RPRS/ REPLACEMENT 0 0 0 0 o] 14,897 0 0 0 0 0 0 14,897
DRAINAGE 0 3,590 0 7,232 2,625 375 8,000 2,125 750 0 1,375 0 26,072
TOTAL RESERVE EXPENDITURES $ 12547 $ 2,864 $ 31617 $ 30,762 $ 17,634 $ 16,088 $ 17,397 $ 2,125 $ 2,805 $ 827 $ 2170 $ 0 $ 136,836
RESERVE FUND SURPLUS/(DEFICIT) $ 86,277 $ 81,891 $ 53558 $131,438 $ 67,740 $(14,883) $ 72,155 $ 85442 $ 86,618 $ 92,806 $ 88,287 $ 0 $ 831,328
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ASSETS

OPERATING FUNDS
OPERATING - US BANK

TOTAL OPERATING FUNDS

RESERVE FUNDS
RESERVE US BANK MMA

TOTAL RESERVE FUNDS

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE - PARCELS
PRE-LEGAL RECEIVABLE
CONTINGENT PAYABLE

TOTAL ACCOUNTS RECEIVABLE
OTHER ASSETS
PREPAID EXPENSE INSURANCE
PREPAID EXPENSES

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES & EQUITY
OPERATING LIABILITIES
PREPAID ASSESSMENTS
PREPAID ASSESSMENTS - PARCELS
UNEARNED REVENUE

TOTAL OPERATING LIABILITIES

RESERVE
ACCUMULATED GENERAL

1,530.32

1,530.32

231,023.23

231,023.23

57.77
1,844.22
125.00
(125.00)

1,901.99

100.01
170.41

270.42

234,725.96

(1,891.02)
2,901.02
3,900.00

4,910.00

203,078.61
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C/Y GENERAL RESERVE SURPLUS/(DEFICIT)
TOTAL RESERVE
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT)
CURRENT YEAR RESERVE EQUITY
CURRENT SURPLUS/(DEFICIT)

TOTAL SURPLUS/(DEFICIT)

TOTAL LIABILITIES & EQUITY

27,944.62
231,023.23
4,299.44
(27,944.62)
22.437.91
(1,207.27)

234,725.96
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. . 11/30/2023
FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
5,265 3,965 1,300  4000P PARCEL ASSESSMENTS 44,655 43,615 1,040 47,580
(2,095) (2,094) (1) P6010 GENERAL RESERVE TRANSFER (23,042)  (23,034) (8) (25,137)
(234) (234) 0  P6099 P/Y RSV ALLOCATIONS (2,576) (2,574) %) (2,810)
2,936 1,637 1,299 TOTAL INCOME 19,037 18,007 1,030 19,633
EXPENSES
ADMINISTRATIVE
25 25 0  P5090 INSURANCE 261 275 (14) 300
0 0 0  P5099PY P/Y ADJUSTMENT/EXP 45 0 45 0
25 25 0 TOTAL ADMINISTRATIVE 306 275 31 300
UTILITIES
469 41 428  P5100  WATER/SEWER 3,179 459 2,720 500
47 50 (3) P5120 ELECTRIC 512 550 (38) 600
516 91 425 TOTAL UTILITIES 3,692 1,009 2,683 1,100
LANDSCAPING
0 0 0 5218 MAJOR PROJECTS 1,847 0 1,847 0
705 705 0  P5200 LANDSCAPE CONTRACT 7,757 7,755 2 8,462
0 0 0  P5220 IRRIGATION REPAIRS 0 100 (100) 100
705 705 0 TOTAL LANDSCAPE 9,603 7,855 1,748 8,562
POOL/SPA/CLUBHOUSE
2,975 160 2,815  P5350 FOUNTAIN MAINTENANCE 3,500 6,840 (3,340) 7,000
2,975 160 2,815 TOTAL POOLS 3,500 6,840 (3,340) 7,000
GATES
260 260 0  P5500 GATE MAINTENANCE CONTRACT 2,600 2,860 (260) 3,120
0 133 (133)  Ps511 GATE REPAIRS 788 1,463 (676) 1,600
112 105 7 P5517 GATE PHONE 1,113 1,155 (42) 1,260
372 498 (126) TOTAL GATES 4,501 5,478 (977) 5,980
COMMON AREA
85 75 10  P5739 STREET SWEEPING 852 825 27 900
0 133 (133)  P5800 COMMON AREA MAINTAINENCE 2,090 1,463 627 1,600
85 208 (123) TOTAL COMMON AREA 2,942 2,288 654 2,500
4,678 1,687 2,991 TOTAL OPERATING EXPENSES 24,544 23,745 799 25,442
(1,742) (50) (1,692) OPERATING FUND SURPLUS/(DEFICIT) (5,507) (5,738) 231 (5,809)
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Page: 2

. . 11/30/2023
FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
2,095 2,094 1 P7010 PARCEL TRANSFER TO RESERVES 23,042 23,034 8 25,137
738 12 726 P7034 INTEREST RESERVE FUNDS 5,192 132 5,060 150
234 234 0  P7099 P/Y RSV ALLOCATIONS 2,576 2,574 2 2,810
3,066 2,340 726 TOTAL RESERVE INCOME 30,810 25,740 5,070 28,097
EXPENDITURES
0 0 0 8520 PAINTING 385 0 385 0
0 0 0 P8510 PARCEL - GENERAL RESERVE EXPENSE 2,480 10,000 (7,520) 10,000
0 0 0 TOTAL RESERVE EXPENDITURES 2,865 10,000 (7,135) 10,000
3,066 2,340 726 RESERVE FUND SURPLUS/(DEFICIT) 27,945 15,740 12,205 18,097




347A VISTOSO- SIENA

STATEMENT OF OPERATIONS

Page: 1

FirstService
RESIHENTIAL
January February March April May June July August  September October  November  December  YEAR-TO-DATE
INCOME
PARCEL ASSESSMENTS $ 3835 $ 383 $ 4420 $ 3900 $ 3900 $ 3900 $ 3900 $ 3900 $ 3900 $ 3900 $ 5,265 $ 0 $ 44,655
GENERAL RESERVE TRANSFER (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) (2,095) 0 (23,042)
P/Y RSV ALLOCATIONS (234) (234) (234) (234) (234) (234) (234) (234) (234) (234) (234) 0 (2,576)
TOTAL INCOME $ 1506 $ 1506 $ 2,091 $ 1571 $ 1571 $ 1571 $ 1571 $ 1571 $ 1571 $ 1571 $ 2,936 $ 0 $ 19,037
EXPENSES
ADMINISTRATIVE
INSURANCE $ 21 $ 21 $ 21 $ 23 $ 27 $ 25 $ 25 $ 25 $ 25 $ 25 $ 25 $ 0 $ 261
P/Y ADJUSTMENT/EXP 0 0 0 0 o] 0 0 0 45 0 0 0 45
TOTAL ADMINISTRATIVE $ 21 $ 21 $ 21 $ 23 $ 27 $ 25 $ 25 $ 25 $ 70 $ 25 $ 25 $ 0 $ 306
UTILITIES
WATER/SEWER $ 286 $ 180 $ 170 $ 184 $ 189 $ 213 $ 204 $ 422 $ 431 $ 431 $ 469 $ 0 $ 3,179
ELECTRIC 40 46 50 47 47 47 47 47 a7 47 47 0 512
TOTAL UTILITIES $ 326 $ 226 $ 220 $ 231 $ 236 $ 260 $ 251 $ 469 $ 478 $ 478 $ 516 $ 0 $ 3,692
LANDSCAPING
MAJOR PROJECTS $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 1,847 $ 0 $ 0 $ 0 $ 0 $ 1,847
LANDSCAPE CONTRACT 705 705 705 705 705 705 705 705 705 705 705 0 7,757
TOTAL LANDSCAPE $ 705 $ 705 $ 705 $ 705 $ 705 $ 705 $ 705 $ 2,552 $ 705 $ 705 $ 705 $ 0 $ 9,603
POOL/SPA/CLUBHOUSE
FOUNTAIN MAINTENANCE $ (1,600) $ 0 $ 200 $ 200 $ 400 $ 200 $ 525 $ 200 $ 200 $ 200 $ 2975 $ 0 $ 3,500
TOTAL POOLS/SPA/CLUBHOUSE $ (1,600) $ 0 $ 200 $ 200 $ 400 $ 200 $ 525 $ 200 $ 200 $ 200 $ 2975 $ 0 $ 3,500
GATES
GATE MAINTENANCE CONTRACT $ 0 $ 260 $ 260 $ 260 $ 260 $ 260 $ 260 $ 260 $ 260 $ 260 $ 260 $ 0 $ 2,600
GATE REPAIRS 0 130 0 120 o] 0 250 0 288 0 0 0 788
GATE PHONE 120 110 110 110 o] 220 111 111 0 111 112 0 1,113
TOTAL GATES $ 120 $ 500 $ 370 $ 490 $ 260 $ 480 $ 621 $ 371 $ 548 $ 371 $ 372 $ 0 $ 4,501
COMMON AREA

STREET SWEEPING $ o] $ 0 $ 256 $ 0 $ 256 $ 0 $ 0 $ 256 $ 0 $ 0 $ 85 $ 0 $ 852
COMMON AREA MAINTAINENCE 265 0 0 0 o] 0 0 1,825 0 0 0 0 2,090
TOTAL COMMON AREA $ 265 $ 0 $ 256 $ 0 $ 256 $ 0 $ 0 $ 2081 $ 0 $ 0 $ 85 $ 0 $ 2,942
TOTAL OPERATING EXPENSES $ (164) $ 1451 $ 1,771 $ 1650 $ 1,883 $ 1670 $ 2,127 $ 5697 $ 2,001 $ 1,779 $ 4,678 $ 0 $ 24,544
OPERATING FUND SURPLUS/(DEFICIT) $ 1,670 $ 55 $ 320 $ (79) $ (312) $ (990 $ (555) $ (4,126) $ (430) $ (208) $ (1,742) $ 0 $  (5,507)




347A VISTOSO- SIENA

STATEMENT OF OPERATIONS

Page: 2

FirstService
RESIHENTIAL
January February March April May June July August  September October  November  December YEAR-TO-DATE
RESERVE FUND
INCOME
PARCEL TRANSFER TO RESERVES $ 2095 $ 2095 $ 2,09 $ 2,095 $ 2,09 $ 2,095 $ 2095 $ 209 $ 209 $ 2,09 $ 2,095 $ 0 $ 23,042
INTEREST RESERVE FUNDS 18 67 86 121 627 655 687 725 716 752 738 0 5,192
P/Y RSV ALLOCATIONS 234 234 234 234 234 234 234 234 234 234 234 0 2,576
TOTAL RESERVE INCOME $ 2347 $ 2396 $ 2415 $ 2450 $ 2956 $ 2984 $ 3,016 $ 3053 $ 3045 $ 3,080 $ 3,066 $ 0 $ 30,810
EXPENDITURES
PAINTING $ 0 $ 0 $ 0 $ 0 $ 38 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 385
PARCEL - GENERAL RESERVE EXPENSE 0 0 0 0 o] 0 2,480 0 0 0 0 0 2,480
TOTAL RESERVE EXPENDITURES $ 0 $ 0 $ 0 $ 0 $ 385 $ 0 $ 2480 $ 0 $ o] $ 0 $ 0 $ 0 $ 2,865
RESERVE FUND SURPLUS/(DEFICIT) $ 2347 $ 239% $ 2415 $ 2450 $ 2571 $ 2,984 $ 536 $ 3053 $ 3,045 $ 3,080 $ 3,066 $ 0 $ 27,945




347Z VISTOSO COMMUNITY CONSOLIDATED Page: 1
/ BALANCE SHEET
. . 11/30/2023
FirstService
REEIGE RTIAL
ASSETS
OPERATING FUNDS
US BANK - OPERATING CHECKING 27,404.91
US BANK SAVINGS 454,650.89
TOTAL OPERATING FUNDS 482,055.80
RESERVE FUNDS
RESERVE US BANK MMA 711,116.08
MORGAN STANLEY 3,548,339.20
RESERVES - ACCRUED INTEREST 17,649.59
UNREALIZED RSV GAIN/LOSS (98,028.30)
TOTAL RESERVE FUNDS 4,179,076.57
DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS 3,024.22
TOTAL DEPOSITS 3,024.22
ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE 333,237.36
ACCOUNTS RECEIVABLE - PARCELS 1,844.22
PRE-LEGAL RECEIVABLE 53,752.48
CONTINGENT PAYABLE (53,752.48)
ALLOWANCE FOR DOUBTFUL ACCOUNTS (118,952.86)
TOTAL ACCOUNTS RECEIVABLE 216,128.72
OTHER ASSETS
PREPAID EXPENSE INSURANCE 11,292.29
PREPAID EXPENSES 12,941.92
TOTAL OTHER ASSETS 24,234.21
TOTAL ASSETS

LIABILITIES & EQUITY

4,904,519.52




347Z VISTOSO COMMUNITY CONSOLIDATED Page: 2
/ BALANCE SHEET
. . 11/30/2023
FirstService
REEIGE RTIAL
OPERATING LIABILITIES
ACCOUNTS PAYABLE (517.29)
ACCRUED EXPENSES 54,591.81
PREPAID ASSESSMENTS 144,426.83
PREPAID ASSESSMENTS - PARCELS 2,901.02
REFUNDABLE DEPOSIT KEYS 10,125.00
UNEARNED REVENUE 239,762.51
UNCLAIMED PROPERTY 20,406.62
SECURITY DEPOSITS 29,967.00
TOTAL OPERATING LIABILITIES 501,663.50
RESERVE
ACCUMULATED GENERAL 3,333,101.62
C/Y GENERAL RESERVE SURPLUS/(DEFICIT) 859,272.84
UNREALIZED GAIN/LOSS INVESTMENTS (98,028.30)
GAIN (LOSS) ON INVESTMENT 84,730.41
TOTAL RESERVE 4,179,076.57
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT) 632,349.65
CURRENT YEAR RESERVE EQUITY (859,272.84)
CURRENT SURPLUS/(DEFICIT) 450,702.64
TOTAL SURPLUS/(DEFICIT) 223,779.45
TOTAL LIABILITIES & EQUITY

4,904,519.52




347Z VISTOSO COMMUNITY CONSOLIDATED Page: 1
/ STATEMENT OF REVENUES & EXPENSES
. . 11/30/2023
FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
173,014 192,241 (19,227) 4000 ASSESSMENT INCOME 1,902,033 2,114,651 (212,618) 2,306,892
5,265 3,965 1,300  4000P PARCEL ASSESSMENTS 44,655 43,615 1,040 47,580
58,622 64,089 (5,467) 4001 COMMERCIAL DUES 672,220 704,979 (32,759) 769,068
1,610 167 1,443 4030 INTEREST INCOME 18,951 1,837 17,114 2,000
0 1,250 (1,250) 4050 COLLECTION COST REIMBURSEMENT 6,701 13,750 (7,049) 15,000
50 167 (117)  4050FR  FILE REVIEW FEE 1,500 1,837 (337) 2,000
0 42 (42)  4050MU  MONITOR TRUSTEE SALE 475 462 13 504
0 167 (167) 4050RR  FILE TRANSFER FEES 3,611 1,837 1,774 2,000
0 25 (25)  4050T FORECLOSURE/TRUSTEE SALES 400 275 125 300
(1) 2,083 (2,084) 4070 LATE FEE INCOME 19,366 22,913 (3,547) 25,000
105 0 105 4075 NSF FEE 1,505 900 605 900
4,401 10,000 (5,599) 4205 BUILDER ASSESSMENT 51,627 110,000 (58,373) 120,000
2,524 1,250 1,274 4900 VIOLATION FINES 14,885 13,750 1,135 15,000
0 83 (83) 4945 NEWSLETTER INCOME 0 913 (913) 1,000
0 0 0 4950 REBILL FEE 31,950 36,000 (4,050) 36,000
(79,167) (79,166) (1) 6010 GENERAL RESERVE TRANSFER (870,833)  (870,826) (1) (950,000)
(2,095) (2,094) (1) P6010 GENERAL RESERVE TRANSFER (23,042)  (23,034) (8) (25,137)
(234) (234) 0  P6099 P/Y RSV ALLOCATIONS (2,576) (2,574) ) (2,810)
164,094 194,035 (29,941) TOTAL INCOME 1,873,428 2,171,285 (297,857) 2,365,297
EXPENSES
ADMINISTRATIVE
9,267 9,678 (411) 5000 MANAGEMENT FEE 98,875 106,458 (7,583) 116,136
3,181 3,024 157  5000RO  OFFICE LEASE 34,835 33,264 1,571 36,291
0 0 0 5005 RESERVE STUDY 2,390 2,390 0 2,390
29,114 25,833 3281 5007w  SALARIES & BENEFITS 289,323 284,163 5,160 310,000
0 0 0  5009A REBILL FEE EXPENSE 31,950 36,000 (4,050) 36,000
105 0 105  5009B NSF FEE EXPENSE 1,505 900 605 900
3,165 3,833 (669) 5010 LEGAL EXPENSE 39,141 42,163 (3,022) 46,000
0 2,023 (2,023) 5014 'CC&R REVISIONS PROJECT 0 22,253 (22,253) 24,275
0 2,200 (2,200) 5020 LIEN/COLLECTION COST 33,678 24,200 9,478 26,400
50 167 (117)  5020F FILE REVIEW FEE 1,500 1,837 (337) 2,000
0 42 (42) 5020M  MONITOR TRUSTEE SALE 475 462 13 500
0 292 (292) 5020RR  FILE TRANSFER FEE EXPENSE 3,611 3,212 399 3,500
0 50 (50)  5020T FORECLOSURE/TRUSTEE SALES 400 300 100 300
0 0 0 5030 AUDIT/TAX PREPARATION 20,500 10,500 10,000 10,500
0 0 0 5033F  ADVERTISING 524 1,500 (976) 1,500
35 35 0 5037 BANK CHARGES & CC FEES 385 385 0 420
61 0 61 5039 WEBSITE 671 1,000 (329) 1,000
7,589 7,500 89 5040 ADMINISTRATION 83,361 82,500 861 90,000
0 122 (122) 5046 NEWSLETTER 1,426 1,342 84 1,464
460 1,250 (790)  5047B OFFICE EQUIPMENT RENTAL 6,763 13,750 (6,987) 15,000
276 398 (122) 5048 OFFICE EXPENSES 16,504 4,378 12,126 4,776
7,144 3,000 4144 5052 PRINTING 8,459 3,000 5,459 3,000
780 1,033 (253) 5054 ARCHITECTURAL EXPENSE 7,440 11,363 (3,923) 12,400
0 0 0 5055 MEETING EXPENSE 31,979 19,000 12,979 19,000
1,413 500 913 5059 POSTAGE 2,542 5,500 (2,958) 6,000
0 208 (208) 5063 MILEAGE 0 2,288 (2,288) 2,500
0 417 (417) 5065 PROFESSIONAL FEES 4,600 4,587 13 5,000
0 0 0  5065S STATUTORY AGENT FEE 0 100 (100) 100
0 0 0 5068 GIFTS 400 1,000 (600) 1,500
0 0 (7) 5070 PROPERTY TAXES 324 400 (76) 400
0 0 0 5080 CORPORATE TAXES 0 5,000 (5,000) 5,000
0 0 0 5088 BAD DEBT EXPENSE 19,003 20,661 (1,658) 27,548
2,798 3,133 (335) 5090 INSURANCE 30,470 34,025 (3,555) 37,158
0 0 0 5090D  INSURANCE DEDUCTIBLE 0 0 0 5,000
0 417 (417) 5099 MISCELLANEOUS EXPENSE 1,238 4,587 (3,350) 5,000
0 0 0 5099PY PRIOR YEAR ADJUSTMENT/EXP (15,754) 0 (15,754) 0
25 25 0  P5090 INSURANCE 261 275 (14) 300
0 0 0  P5099PY P/Y ADJUSTMENT/EXP 45 0 45 0
65,455 65,180 275 TOTAL ADMINISTRATIVE 758,824 784,743 (25,919) 859,258
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347Z VISTOSO COMMUNITY CONSOLIDATED
STATEMENT OF REVENUES & EXPENSES

Page: 2

. . 11/30/2023
FirstService
REEIDERTIAL
S TN P R T e L
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
UTILITIES
20,067 16,666 3,401 5100 WATER/SEWER 182,373 183,326 (953) 200,000
4,366 4,333 33 5120 ELECTRIC 41,551 47,663 (6,112) 52,000
0 30 (30) 5125 GAS (114) 330 (444) 360
348 417 (69) 5151 TELEPHONE 3,322 4,587 (1,265) 5,000
279 267 12 5151B INTERNET 4,016 2,937 1,079 3,200
0 75 (75) 5152 ALARM MONITORING 2,663 825 1,838 900
469 41 428  P5100  WATER/SEWER 3,179 459 2,720 500
47 50 (3) P5120 ELECTRIC 512 550 (38) 600
25,576 21,879 3,697 TOTAL UTILITIES 237,503 240,677 (3,174) 262,560
LANDSCAPING
104,059 104,059 0 5200 LANDSCAPE CONTRACT 1,144,651 1,144,649 2 1,248,710
0 0 0 5210 LANDSCAPE SUPPLIES/MATERIAL 0 5,000 (5,000) 5,000
0 4,167 (4,167) 5218 MAJOR PROJECTS 3,317 45,837 (42,521) 50,000
1,071 2,083 (1,012) 5220 IRRIGATION REPAIRS 7,089 22,913 (15,824) 25,000
0 167 (167) 5222 BACKFLOW INSPEC/RPRS 7,880 1,837 6,043 2,000
0 630 (630) 5228 EROSION CONTROL 0 6,930 (6,930) 7,564
0 2,640 (2,640) 5240 TREE TRIMMING/REMOVAL 20,339 29,040 (8,701) 31,677
705 705 0  P5200 LANDSCAPE CONTRACT 7,757 7,755 2 8,462
0 0 0  P5220 IRRIGATION REPAIRS 0 100 (100) 100
105,835 114,451 (8,616) TOTAL LANDSCAPE 1,191,032 1,264,061 (73,029) 1,378,513
POOL/SPA/CLUBHOUSE
2,975 160 2,815  P5350 FOUNTAIN MAINTENANCE 3,500 6,840 (3,340) 7,000
2,975 160 2,815 TOTAL POOLS 3,500 6,840 (3,340) 7,000
GATES
260 260 0  P5500 GATE MAINTENANCE CONTRACT 2,600 2,860 (260) 3,120
0 133 (133)  P5511 GATE REPAIRS 788 1,463 (676) 1,600
112 105 7 P5517 GATE PHONE 1,113 1,155 (42) 1,260
372 498 (126) TOTAL GATES 4,501 5,478 977) 5,980
COMMON AREA

0 833 (833) 5700 BUILDING MAINTENANCE 730 9,163 (8,433) 10,000
160 333 (173)  5700K KEYS/LOCK REPAIR 8,516 3,663 4,853 4,000
0 1,208 (1,208) 5722 ELECTRIC REPAIRS/SUPPLIES 1,375 13,288 (11,913) 14,500
0 166 (166) 5740 SIGN MAINTENANCE 3,082 1,826 2,156 2,000
2,212 1,897 315 5769A  JANITORIAL 24,323 20,867 3,456 22,760
11 0 11 5770 GENERAL