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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — December 7, 2023
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Dan Sturmon, Vice President; Ted Dann, Treasurer; Randy Kohout,
Secretary; and Joe Affinati, Director

ABSENT: Sonia Suri, Director; and Rob Feltes, Director

GUESTS: Jeff Hatfield and Hanna Delosantos from AAA Landscape

FIRST SERVICE RESIDENTIAL: Barbara Daoust, General Manager; Priscilla Harris, Assistant Community Manager: and
Anthony Martin, Project Administration Manager

l. BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

Il.  ROLL CALL AND ADOPT AGENDA
One topic was deleted from the agenda: under VI. Reports, D.2. Gravel Replenishment Proposals
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the agenda as amended. The
motion was approved unanimously.

1. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Randy Kohout to approve the October 26, 2023, meeting
minutes as presented. The motion was approved unanimously.

IV.  CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: October 25, 2023
B. Ratify the Approval of the Compliance Committee Results/Fines for November 2023 — Results were
presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for November 2023- Recommendations were presented at the
Executive Session.
D. Ratify the Variance Recommendations for November 2023
A motion was made by Matt Wood, seconded by Dan Sturmon to approve the consent agenda items A-D.
The motion passed unanimously.

V. HOMEOWNER FORUM
Homeowner of 1257 W. Versilia Dr. spoke about the conditions of her neighborhood concerning landscaping,
missing trees and parking on the street.

VI.  REPORTS

Management Report — Written Management report was presented and posted on the association’s website.

# Ranch Vistoso Blvd. Streetlights - The board has requested an estimate from the Gordley Group to conduct a
statistical valid survey on the streetlights located along Rancho Vistoso Blvd. Representatives of the board and
manager will meet with the Town of Oro Valley to discuss this topic to see if they would want to join in since
they have a similar issue with the lights in Sun City.

» Entryway Monuments - The Parks & Landscape Committee continues to work with AAA Landscape and
BrightView to finalize the design to refurbish the entrance monuments located on RVB & Tangerine Rd and RVB
& Oracle Rd. Detailed bids were submitted in November for review.
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Capital Projects - Irrigation — RFPs were sent out to repair approximately 2,100 linear feet of irrigation line along
Innovation Drive between Rancho Vistoso Blvd. & Tangerine Rd. and about 2,300 linear feet on Desert Fairway
Dr. between La Canada Dr. and Hidden Springs Dr. Proposals have been received from AAA Landscape,
BrightView and Complete Landscape.

2024 Projects- The board will be reviewing project coordination proposals for asphalt, concrete repairs, and
tennis court repairs at this meeting.

Erosion Projects - Big View Ct. Channel — The association is waiting for the final sealed designs from WLB. Once
received, bids will be solicited for this project.

27 Mile — AAA Landscape will be clearing vegetation from the drainage channel. Once this is completed WLB can
finalize the design plans and Total Maintenance Erosion Control will be able to provide an updated proposal to
repair the channel.

Bridal Veil — The survey should be available the week of November 27, 2023.

Builder Transitions - The Town of Oro Valley is still holding the Pulte bond for the west side of Moore Loop Road
near the Valley Vista neighborhood.

Pulte is working with the Town of Oro Valley on the punch list items for the Valley Vista neighborhood. The
Town of Oro Valley still holds this bond.

A final inspection of Moore Loop Park was conducted with Mattamy Homes. Representatives of the Town of Oro
Valley, Mattamy Homes, AAA Landscape, VCA Board, Parks and Landscape Committee, and FirstService
Residential were present. The board will be discussing the acceptance of the common area from Mattamy
Homes at this meeting. The Town of Oro Valley still holds the bond for this project.

2024 Budget - Assessment increase notices have been mailed to VCA members. The Siena budget reflects a
$15.00 per quarter increase and the VCA budget reflects a $8.00 per quarter increase. The 2024 budgets were
adopted by the board at the General Session meeting on Thursday, October 26, 2023. The increase takes
effective January 1, 2024.

E-Statement Promotion - Congratulations to James Dillon, the winner of the E-Statement Promotion for the
month of October and Barry Bender for November.

All members that elected to receive E-Statements will be entered into a drawing for the months of October,
November and December to receive a $100 gift card. For more information on how to sign up for E-Statements
please go to the association’s website https://ranchovistosohoa.com or contact the office either at
askvca@ranchovistosohoa.com or call 520-354-2729.

2024 Elections - The Nomination & Election Committee has met to discuss the details of the 2024 election. The
call for board candidates mailing will be going out shortly. You will be able to access the application packet on
the association’s website. There will be three single -family seats {two 2-year terms until 2026 and one 1-year
term until 2025) and one commercial seat (2-year term until 2026) available. Applications will be due by 5 PM on
January 12, 2024. The committee will be introducing the slate of candidates at the board meeting scheduled on
January 25, 2024.

B. Financial Report of the Association — Board Treasurer Ted Dann provided a written report that can be
found on the association website and provided an overview of the cash position of the association as of October
31, 2023.

The Operating Fund balance as of October 31, 2023, is $ $714,119. This is sufficient to meet current and
foreseen cash needs.

The Reserve Fund balance is $ $3,828,927.

The liquidity of the association is strong to meet ongoing association needs.

The account receivable balance is $242,812.

Total income for the month of October is $174,107 which is $27,516 under budget due to lower revenues from
residential assessment income, late fees, and commercial assessments.
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Total expenses for October are $215,629 which is $3,670 under budget. YTD actual expenses are $2,057,562
which is $133,941 under budget.
Monthly contribution of $79,167 was made to the reserve fund making the YTD contribution at $791,667.
There were no expenses out of the reserve fund in October which makes a total of $126,818 YTD.
Reserve Investments managed by Morgan Stanley as of October 31:

» (Cashand Equivalents § 11,941

*  Savings & Time Deposits$ 256,453

* ETFs and CEFs S 20,447

*  Municipal Bonds S 38,747

»  Corporate Fixed Income $ 202,000

»  Government Securities $1,020,788

» Certificates of Deposit $1,780,031

*  Mutal Funds S 97,708

* Total $3,428,116
Siena’s operating fund balance year to date is $8,600 and the reserve fund year to date balance is $227,957.
The Board Treasurer commented that looking at the CPl and assessments starting at 2014 through October
2023, the CPI has risen about 30% and the VCA assessments has risen about 31%.
A motion was made by Matt Wood and seconded by Randy Kohout to accept the October 2023 Treasurer and
2023 October Financial Reports. The motion was approved unanimously.
C. Landscape Report — Hanna Delosantos from AAA Landscape reported on the following items:
All winter rye areas have been mowed.
Post-emergent is being applied for winter weeds.
Road crew had cleaned up a fallen Saguaro located in the RVB median just north of Woodshade Trail Parking lot.
Vehicle damage to the RVB median just south of Woodburne Ave. was identified.
Vehicle damage was identified to the turf at Hohokam Park. Area has been repaired.
Saguaro fell in bike lane along Vistoso Highlands across from the old golf course lake. Crews cleaned up the
area.
Sediment was removed from the Greenway Channel culvert located off N Vistoso Park Rd.
Backflow was installed to Big Wash Park fountain.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator provided a project update which
the written report is posted on the association’s website.
1. Irrigation Proposals — Anthony Martin presented the three proposals from AAA Landscape ($69,129),

Brightview Landscaping (5133,153), and Complete Landscaping ($67,865). It was pointed out that AAA

Landscape provides a one-year warranty where the other companies do not. Also, AAA Landscape is familiar
with the current system.
A motion was made by Matt Wood and seconded by Randy Kohout to approve the AAA Landscape irrigation
repair proposal for $69,129. The motion passed unanimously.
3. WLB Proposal for 27 Mile Final Design Plans
The board reviewed and discussed the proposal from WLB to provide the final design plans for 27 Mile.
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the WLB proposal for $3,450
to provide the final design plans for 27 Mile. Motion was unanimously approved.

Vil. COMMITTEE REPORTS

Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

Architectural and Landscape Review Committee — No questions

Communication Committee — No questions

Compliance Committee — No questions

Finance Committee — No questions

Nominating Committee — No questions

Governing Documents Committee - No questions
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G. Parks & Landscape Committee — No questions

VIIl. OLD BUSINESS

A, Street Survey
Matt Wood reported that the association will be meeting with the Oro Valley Police to discuss crime statistics

in the community. The board did get costs from the Gordley Group for conducting a survey. Currently the

board is still collecting information on this topic. Approximately seven VCA members did speak on the subject
and supported shutting off the streetlights. Points that were discussed: conduct test with shutting off lights,
solar lights, deactivate a portion of the lights, reduce speed limit during nighttime. The group expressed concern
with the financial burden of maintenance and operation of the streetlights.

IX. NEW BUSINESS

A. Project Administration Proposals
1. Conclusion of FirstService Residential Proposals — Bridal Veil, 27 Mile, Granite Replenish, Irrigation Repairs

Since FirstService Residential has announced that the Project Administration Department will be closing effective
December 31, 2023, the association will be concluding these proposals. The association will be receiving
reimbursement of $8,650 for incomplete services.

A motion was made by Matt Wood and seconded by Ted Dann to approve the FirstService Residential
conclusion agreement for the Bridal Veil, 27 Mile, Granite Replenish and Irrigation Projects. Motion was

unanimously approved.
2. AZ Project Solutions Proposals — Bridal Veil, 27 Mile, Granite Replenish, Irrigation Repairs, N Big View Ct.

Erosion, Concrete, Tennis Courts, and Asphalt
The board reviewed and discussed the proposals from AZ Project Solutions to provide project coordination for the
reserve projects. The company has been vetted through FirstService Residential vendor portal.
A motion was made by Ted Dann and seconded by Matt Wood to approve the proposals as presented by AZ
Project Solutions for Bridal Veil, 27 Mile, Granite Replenish, and Irrigation Repairs. Motion was unanimously
approved.
A motion was made by Matt Wood and seconded by Randy Kohout to approve the proposals presented by AZ
Project Solutions for N Big View Ct, Concrete, Tennis Courts and Asphalt projects. Motion passed unanimously.
B. Moore Loop Park Common Area Transition from Mattamy Homes
The Moore Loop Park walk through with Mattamy Homes was conducted on November 29", It was noted that
the irrigation system needs to be separated to adequately water the different sections. The board reviewed the
proposal to accomplish this project from AAA Landscape.
A motion was made by Matt Wood and seconded by Dan Sturmon to accept the Moore Loop Park common
areas with the stipulation that the irrigation system is fixed to the VCA’s satisfaction. Motion passed

unanimously.

C. Vet Sec Contract

The board reviewed the Vet Sec amended contract.

A motion was made by Matt Wood and seconded by Dan Sturmon to approve the amended Vet Sec Contract
effective January 1, 2024. Motion was unanimously approved.

D. General Counsel Contract

The hoard reviewed the Carpenter Hazlewood contract.

A motion was made by Matt Wood and seconded by Randy Kohout to approve the Carpenter Hazlewood
contract effective January 1, 2024. Motion passed unanimously.

E. Wrigs Building Services Contract
The board reviewed the Wrigs Building Services contract,
A motion was made by Matt Wood and seconded by Randy Kohout to approve the Wrigs Building Services

contract effective January 1, 2024. Motion was unanimously approved.
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F. Nomination & Election Committee Charter
A motion was made by Dan Sturmon and seconded by Matt Wood to approve the revised Nomination & Election

Committee Charter as presented. Motion passed unanimously.

G. YouTube Account
Communication Committee is requesting the board to approve the creation of a YouTube Account that will be

password secured by the active webmaster and management, and commenting will be disabled. No content will
be released on the VCA YouTube account without prior review and authorization from the Communication
Committee.

A motion was made by Randy Kohout and seconded by Matt Wood to approve the YouTube account with the
stipulations drafted by the communications Committee. Motion was approved unanimously.

H. Candidate Meet & Greet
A motion was made by Matt Wood and seconded by Dan Sturmon to approve having the candidate meet & greet

during the announcement of the candidate’s names at the general session board meeting scheduled on January

25, 2024. Motion passed unanimously.

I. Woodburne Stump Removal Proposal
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the AAA Landscape proposal to

remove the Woodburne tree. Motion was approved unanimously.

J. Architectural & Landscaping Guidelines Revision — Ornamentation and Decoration

The following Section G Ornamentation and Decoration will be considered by the board as an addition to the
Architectural & Landscaping Review Committee Guidelines: Specific approval conditions, exclusions:

7. No permanent or temporary additions, ornamentation or alterations shall be made to or on VCA common area
property; such as and not exclusive to, open space, entry marquees, monuments or parks. This includes holiday or

event decorations, as well as additions or changes to the landscape.
Homeowner James Doughtery from Vistoso Vistas expressed that he was against the motion of not permitting

residents to decorate the common area monuments.
A motion was made by Matt Wood and seconded by Dan Sturmon to approve the proposed language recommended

by the ALRC for Section G., Ornamentation and Decoration of the Architectural & Landscape Review Committee
Guidelines. Motion passed unanimously.

X. Next Meeting — The next General Session Meeting is scheduled for Thursday, January 25, 2024, at 5:30 P.M.

XI. ADJOURNMENT — A motion was made by Dan Sturmon and seconded by Randy Kohout to adjourn
the meeting at 7:24 P.M.
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