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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — April 25, 2024
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Robert Feltes, Vice President; Ted Dann, Treasurer; Joe Affinati,
Secretary; Ryan Hall, Director; Kathleen Hernandez, Director and Barbara Stough, Director

GUESTS: Anthony Martin, AZ Project Solutions; Jeff Hatfield and Hanna Delosantos from AAA Landscape
FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Priscilla Harris, Assistant Community Manager

l. BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

1. ROLL CALL AND ADOPT AGENDA

One topic was added to the agenda under Old Business, A. Streetlights, 1. AZ Project Solution Proposal to
Oversee Streetlight Project.

A motion was made by Matt Wood and seconded by Barbara Stough to approve the agenda as amended. The
motion was approved unanimously.

1. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS

A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the February 29, March
21, March 28, and April 15, 2024, meeting minutes as presented. The motion was approved unanimously.

IV.  CONSENT AGENDA ITEMS

A. Ratify the Approval of Executive Session Minutes: February 28, and April 15, 2024
B. Ratify the Approval of the Compliance Committee Results/Fines for March/April 2024 — Results were
presented at the Executive Session.

C. Ratify the Approval of Fee Waivers for March/April 2024- Recommendations were presented at the
Executive Session.

A motion was made by Matt Wood, seconded by Barbara Stough to approve the consent agenda items A-C.
The motion passed unanimously.

V. HOMEOWNER FORUM
No comments made.

VI. REPORTS

Management Report — Written Management report was presented and posted on the association’s website.

» Rancho Vistoso Blvd, Streetlights - The VCA Board of Directors approved to shut the streetlights off effective
March 18, 2024, and continue to solicit feedback from members.

The streetlight issue has been researched and discussed over the last three years. The association did employee
a lighting engineer, Monrad Engineering, to analyze the current conditions of the streetlights. The parts for the
fixtures that were replaced in 2013 are no longer available and the manufacturer is no longer in business. The
board has considered several options to address the failing infrastructure. The association did meet with the
Town of Oro Valley which has no interest in taking over the maintenance and operations of the lights. The final

decision came down to the replacement and repair of the current system at a cost of $750,000 to $1 Million or
turn them off and remove at $250,000.
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Currently management is soliciting proposals for the removal and disposal of the poles that are in the right of
way. An estimate is being provided for neighborhood monuments at Las Colinas, Sunset Ridge and Vistoso
Highlands that were tied into the streetlighting system.

» Entryway Monuments - At the March 15, 2024, meeting the board awarded this project to AAA Landscape. The
project encompasses refurbishing the entrance monuments at Rancho Vistoso Blvd. & Tangerine. The focus of
this project is to reduce water consumption. Management has already met with the contractor to review the
scope of the work. Once the contract is signed a schedule will be set.

The monument lettering will be refreshed by Territorial Sign Company at RVB & Oracle, RVB & Tangerine, and
RVB & Vistoso Highlands.

» Capital Projects - Irrigation — The irrigation repairs along Innovation Park Dr. started on March 18, 2024. This
part of the project will address approximately 2,100 linear feet of irrigation line. The second half of the project
will be making repairs to 2,300 linear feet on the north side of Desert Fairway Dr. between Toucan Dr. and W
Sand Rake Dr. Anticipated start date is April 29, 2024, and should take approximately two weeks weather
permitting. Gravel replenishment for both locations will follow.

» Granite Replenish Project — The first phase of the project began on March 25, 2024, with Hohokam, Wildlife
Ridge, Sunset Ridge Parks and Woodshade Trail. Venture West has permitted a staging area on one of their
parcels along Innovation Park Dr. The below locations are included in this project.

¢ Common areas bordering Innovation Park Drive between Rancho Vistoso Blvd & Tangerine

e Common areas bordering the perimeters of Bella Vista, St Andrews Ph1l & Ph2

e Eastern corner of Innovation and Rancho Vistoso Blvd

e Common areas tracts at Horizons & Vistoso Heights

e Common area tracts bordering streets (W Moore Rd, Rancho Vistoso Blvd, Arrowsmith, and Woodburne
Ave) throughout neighborhood 7

o Wildlife Ridge Park

e Hohokam Park

e Sunset Ridge Park

¢  Woodshade Trail = Sunset Ridge Park to Rancho Vistoso Blvd

e Big Wash Park

» 2024 Projects- Bids are heing solicited for concrete repairs for common areas throughout the community and
two areas within Siena.

» Tennis Court Resurface Project — Waiting for a scheduled date from the contractor. New windscreens and nets
for both courts have heen ordered.

» Asphalt repairs for the 27 Mile parking pad are on hold until the drainage project is completed.

> Erosion Projects

¢ BigView Ct. Channel = VCA received approval from the Town of Oro Valley to proceed with repairs per
the engineering designs. Currently bids are being solicited for this project.

e 27 Mile — The Town of Oro Valley is reviewing the design plans for this project. Once we receive
approval, we will request an updated estimate from Total Maintenance Erosion Control to repair the
drainage channel.

¢ Bridal Veil - Bogardus Engineering provided the preliminary plan which is currently being reviewed by
the Town of Oro Valley.

» Builder Transitions

¢ The Town of Oro Valley still holds the Pulte bond for the west side of Moore Loop Road near the Valley
Vista neighborhood.

e The association met with Mattamy Homes to clarify the ownership and the process of transfer of Moore
Loop Park to the master. We are waiting for the corrected deed from Mattamy Homes to be able to
accept the park. The Town of Oro Valley still holds the bond for this project.

» The 2024 Election Results can be found on the association’s website.

B. Financial Report of the Association — Board Treasurer Ted Dann provided a written report that can be found on
the association website and provided an overview of the cash position of the association as of March 31, 2024,
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The Operating Fund balance as of March 31, 2024, is $650,481. This is adequate to meet current and foreseen
cash needs.
» The Reserve Fund balance is $4,286,424.
» The liquidity of the association is strong to meet ongoing association needs.
» The account receivable balance is $116,431.
> Total income for the month of March is $202,321 which is $744 over budget.
» Total expenses for March are $207,377 which is $17,480 under budget.
» A monthly contribution of $66,667 was made to the reserve fund.
» Reserve expenses for the month of March were $7,725.
» Reserve Investments managed by Morgan Stanley as of March 31:
= Cash and Equivalents S 4,771
=  Savings & Time Deposits S 38,483
= ETFs and CEFs S 54,298
=  Municipal Bonds S 39,838
= Corporate Fixed Income S 141,043
= Government Securities $1,224,541
= Certificates of Deposit S 1,822,166
= Mutal Funds S 240,657
=  Net Unsettled Purchases/Sales § ---------
= Total S 3,565,797

» Siena’s operating fund balance year to date is $3,991 and the reserve fund year to date balance is $242,720.
A motion was made by Matt Wood and seconded by Joe Affinati to accept the February and March 2024
Treasurer and Financial Reports. The motion was approved unanimously.

C. Landscape Report — Hanna Delosantos from AAA Landscape reported on the following items:

e Irrigation timers have been adjusted to accommodate the rye grass.

¢ Seasonal adjustments are being made to drip irrigation timers.

e Pre-emergent application is completed.

e Post-emergent application for turf weeds is scheduled for April 25th.

e (Clean up vehicle damage to common area landscape.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator provided a project update.
Report is posted on the community website.

Vil. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

Architectural and Landscape Review Committee — No questions

Communication Committee — No questions

Compliance Committee — No questions

. Finance Committee — No questions

Nominating Committee — No report

Governing Documents Committee - No questions

. Parks & Landscape Committee — No questions
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VIIl. OLD BUSINESS
A. Streetlights
Matt Wood reported that there haven’t been many additional emails from members about the streetlights.
A motion was made by Matt Wood and seconded by Joe Affinati to remove and dispose of the streetlights
owned by the VCA along RVB. Matt Wood withdrew the motion with Joe Affinati in agreement.
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IX.

Discussion ensued about the process to remove the copper and the benefits to the association in doing this.
The board reviewed the AZ Project Solutions proposal for $8,550 to oversee this project. Anthony Martin
indicated that he was willing to complete a cost analysis for the board on removing the copper.

A motion was made by Rob Feltes and seconded by Matt Wood to approve AZ project Solutions proposal.

Motion was unanimously approved.

NEW BUSINESS

A. Cork Oak Salt Creek Stump Removal

The board reviewed the AAA Landscape proposal to remove a stump and to replace a tree at the northwest
corner of Salt Cedar and Cork Oak Place.

A motion was made by Joe Affinati and seconded by Matt Wood to approve the AAA Landscape proposal for
$2,272.50 to remove a stump and for a replacement tree at the northwest corner of Salt Cedar and Cork Oak
Place. The motion unanimously passed.

B. Kylene Canyon Dr. Tree Removal

The Board reviewed the AAA Landscape proposal to remove two trees at 12305 N Kylene Canyon Dr. for
$2,875.00.

A motion was made by Rob Feltes and seconded by Joe Affinati to approve the AAA Landscape proposal to
remove two trees at 12305 N Kylene Canyon Dr. at a cost of 52,875.00. Motion passed unanimously.

C. Pickleball Request
The board discussed the homeowner request to permit the transition of tennis courts to pickleball use. The board

discussed noise concerns and proximity to homes. The last time this topic was explored members

expressed they did not want to have this activity in their backyard. Matt Wood reported that the Town of Oro
Valley new pickleball courts cost $275,000 without lights, nets or fencing.

A motion was made by Matt Wood and seconded by Rob Feltes to deny transforming the tennis courts to

pickleball courts. The motion was unanimously approved.

XI. Next Meeting — The next meeting is tentatively scheduled for Thursday, May 30, 2024, at 5:30 P.M.

XIl. ADJOURNMENT - A motion was made by Rob Feltes and seconded by Matt Wood to adjourn
the meeting at 6:17 P.M.
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