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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — January 30, 2025
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Joe Affinati, Treasurer; Kathleen Hernandez, Secretary; Ryan Hall
Director; Barbara Stough, Director; and Craig Golden, Director

Absent: Robert Feltes, Vice President

GUESTS: Anthony Munzo and Jeff Hatfield from AAA Landscape and Anthony Martin from AZ Project Solutions
FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Timothy Holt, Assistant Community Manager

z

1. BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

. ROLL CALL AND ADOPT AGENDA
A motion was made by Matt Wood and seconded by Barbara Stough to approve the agenda as presented.
The motion was approved unanimously.

1l. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Barbara Stough to approve December 5, 2024, and
January 16, 2025, meeting minutes as presented. The motion was approved unanimously.

V. CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: December 4, 2024
B. Ratify the Approval of the Compliance Committee Results/Fines for December2024/January 2025 —
Results were presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for December 2024/January 2025- Recommendations were presented
at the Executive Session.
D. Ratify the Decision of Variance Request
A motion was made by Matt Wood, seconded by Joe Affinati to approve the consent agenda
items A-D. The motion passed unanimously.

V. HOMEOWNER FORUM
No comments made.

VI. REPORTS

A. Management Report — Written Management report was presented and posted on the association’s website.
Rancho Vistoso Blvd. Streetlights - Cascade Electric has completed removing 231 streetlights along Rancho
Vistoso Blvd. and have removed the three poles in storage at AAA Landscaping yard. This project is now
completed.
The board will be revisiting the Cascade Electric proposal to install/repair the lighting for the Las Colinas, Sunset
Ridge and Vistoso Highlands monuments that were tied into the streetlighting system.
The conveyance agreement for the two streetlights along RVB near Honeybee Park is still under review by Town
of Oro Valley legal counsel.
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» Capital Projects - The following Capital Projects have been completed during fiscal year 2024:
Refurbish Entryway Monuments at RVB & Tangerine - $123,282
Tennis Court Resurface Project - $22,900
Granite Installation - $662,377
Irrigation Repairs on Desert Fairway & Innovation Park Dr— $75,749
Refurbish Monument Signage at RVR & Tangerine, RVB & Oracle and RVB & Vistoso Highlands Dr. - $5,290
Common area concrete repairs - $18,737
Replenish Playground wood fiber at Hohokam, Somerset and Sunset Ridge Parks - $15,327
Playground Panels for Hohokam Park - $5,850
Tennis court windscreens and bench shades - 56,675
Drinking Fountains for Hohokam and Wildlife Ridge Parks - $12,000
New windscreens & bench shades for Hohokam Park Tennis Courts - $6,675
Drinking Fountains — New drinking fountains for Hohokam and Wildlife Ridge Parks are expected to be installed
next month.

» Drainage Projects
27 Mile — The board will be reviewing three proposals for this project at the January 30, 2025, General Session
meeting.

Big View Ct. Channel — Currently bids are being solicited to address drainage erosion for this location. We
anticipate receiving estimates by the beginning of 2025 February.

Bridal Veil - This project is currently on hold until estimates are received and reviewed by the board for 27 Mile
and Big View Ct. projects.

~ 2025 Capital Projects - The following capital projects have been slated and budgeted for 2025:

RVB streetlight removal — This project has been completed.

Irrigation repairs along Desert Fairways and Innovation Park Dr.
Drainage repairs — 27 Mile and Big View Ct.

Wall, restrooms, ramadas painting

Repair/Replace playground equipment at Somerset Canyon Park

Roof Tile Renovation for Wildlife Ridge, Hohokam Parks and Bell Tower
Asphalt replacement for parking pad located in Mirabella near 27 Mile
Drinking water fountain replacement

» Builder Transitions - On December 24, 2024, AAA Landscape completed the irrigation transition at Moore Loop
Park which Mattamy Homes agreed and has covered the cost of this project.

» 2025 Board Candidates - There are three single-family positions and one other than single family position open
on the board. The candidates will be introduced and will have an opportunity to speak at the January 30, 2025,
General Session meeting. The annual meeting is scheduled for March 27, 2025.

# Parking Enforcement on Public Roadways - A ballot will be included in the annual meeting mailing for members
to cast their vote to authorize the association to continue to enforce street parking on public streets. This
requirement was enacted through AZ House Bill 2298 that amended Arizona Revised Statute 33-1818. The
members will be given an opportunity during the annual meeting to cast their vote. A “YES” vote is to keep the
public roadways safe within the Rancho Vistoso community. Many of the roads were not designed for overnight
parking.

» 2025 Events - The board will be setting the yard sale and fall event dates for 2025 at the January 30" meeting.

» E-Statement Promotion - Congratulations to our November and December winners of a $100 Amazon gift cards,
Herbert Phillips and Dr. Clare Johnson. We have 35.5% member participation in the E-Statement platform. For
more information on how to sign up for E-Statements please go to the association’s website
https://ranchovistosohoa.com or contact the office either at askvca@ranchovistosohoa.com or call 520-354-
2729.

» Landscape Maintenance Proposals - VCA's contract with AAA Landscape expires December 31, 2025. The
association is currently out to bid, and proposals will be reviewed by the Parks & Landscape Committee and the
Board in February.
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~ Wildlife Ridge Park Vandalism - The park restroom doors and table between the volleyball and basketball courts
were found with graffiti on them along with the volleyball net being cut down on January 18", This incident has
been reported to the OVPD.
B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on
the association website for the months ending November and December 2024. He provided an overview of the
cash position of the association as of December 31, 2024.
» The Operating Fund balance as of December 31, 2024, is $679,115. This is adequate to meet current and
foreseen cash needs.
The Reserve Fund balance is $3,971,613.
The liquidity of the association is strong to meet ongoing association needs.
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» The account receivable balance is $169,103.
» Total income for the month of December is $211,040 which is $9,460 over budget.
» Total expenses for December are $214,026 which is $4,347 over budget.
» A monthly contribution of $66,667 was made to the reserve fund.
» Reserve Investments managed by Morgan Stanley as of December 31:

®  Cash and Equivalents S 21,433.58

= Savings & Time Deposits S 303,548.56

=  ETFs and CEFs S 443,729.90

= Government Securities $1,099,752.22

= Certificates of Deposit $1,714,027.51

= Mutal Funds S 120,446.64

= Total $3,702,938.41

» Siena’s operating fund balance year to date is $7,179 and the reserve fund year to date balance is $267,637.
A motion was made by Matt Wood and seconded by Barbara Stough to accept the November and December
2024 Treasurer and Financial Reports. The motion was approved unanimously.
C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:

e |rrigation schedule has been modified to prevent ice buildup due to the temperature drop during the
evening and early morning hours.

e The second pre-emergent treatment was completed January 22. Torreno East Park timer is experiencing
operational issues. A recommendation has been made to replace and move it to a different location that
has more sunlight.

e Irrigation tech is repairing poly lines where necessary.

®  Onsite spray technicians continue to manage weeds daily throughout the community.

Vehicle caused damage to the median landscape on RVB in front of Splendido.
e View fence cleaning has been completed for Las Colinas and crew is currently at Sonoran Vistas.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator provided a written project
update. There were no questions from the board.

Vil. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.
A. Architectural and Landscape Review Committee — No questions
B. Communication Committee — No questions
C. Compliance Committee — No questions
D. Finance Committee — No questions
E. Nominating Committee — No questions
F. Governing Documents Committee - No questions
G. Parks & Landscape Committee — No questions
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VIIl. OLD BUSINESS
There was no old business to discuss.

IX. NEW BUSINESS

A. 27 Mile Drainage Proposals
The board reviewed and discussed the three proposals to mitigate erosion at the 27 Mile drainage channel

and trail from Sky Island Restoration and Development ($101,745.60), Smith Construction and Excavation
Services ($136,062.82), and Total Maintenance Erosion Control ($580,729.09.

A motion was made by Matt Wood and seconded by Joe Affinati to approve the Sky Island Restoration
proposal of 5101,745.60 to repair the erosion as per the design plans and RFP for 27 Mile. The motion passed

unanimously.
B. Wildlife Ridge Park Reservation Request
The board reviewed the Painted Sky Elementary School request to use the Wildlife Ridge Park for the fifth-grade

celebration on Tuesday, May 20, 2025.

A motion was made by Joe Affinati and seconded by Kathleen Hernandez to approve the use of Wildlife Ridge
Park for the Painted Sky Elementary School fifth-grade celebration on May 20, 2025, from 8:45 AM until 1:00
PM with the stipulation that a certificate of insurance is submitted, naming the association as additional

insured. The motion was approved unanimously.

C. 2025 Yard Sale and Fall Event Dates
A motion was made by Matt Wood and seconded by Barbara Stough to approve the 2025 Yard Sale dates of

April 5 and October 18 and the fall event on October 25 to be held at Sunset Ridge Park. Motion unanimously

passed.

D. 2025 Legal Counsel Rates
A motion was made by Matt Wood and seconded by Joe Affinati to approve the 2025 rate increase as presented

by CHDB. Motion was approved unanimously.

E. Neighbor Monument Lighting
The board revisited this project since the contractor, Cascade Electric uncover the hard wiring option would

be too costly. The board reviewed the cost of installing solar lighting instead.
A motion was made by Joe Affinati and seconded by Kathleen Hernandez to approve Cascade Electric solar

lighting proposal for the neighborhood monuments at Las Colinas, Sunset Ridge, Vistoso Highlands at a cost of

$14,000. Motion passed unanimously.

F. Pooper Scooper Contract Increase
A motion was made by Matt Wood and second by Joe Affinati to approve the 2025 Pooper Scooper contract of

$2,195.65 per month. Motion was approved unanimously.

G. Estates at Honeybee Ridge — New Build/Lot #105
A motion was made by Matt Wood and seconded by Joe Affinati to approve the new build for Lot #105 in the

Estates of Honeybee Ridge as per the ALRC Committee’s recommendation. Motion passed unanimously.

H. Parking Enforcement Voting Signage
A motion was made by Joe Affinati and seconded by Kathleen Hernandez to approve the Fast Sign proposal for

20 signs at cost of $2,724.63 for the parking enforcement membership vote to take place at the annual meeting
scheduled for March 27, 2025. Motion was approved unanimously.

I. Vet Sec Protection Proposal
A motion was made by Joe Affinati and seconded by Kathleen Hernandez to approve the Vet Sec Protection rate

increase for 2025, Motion passed unanimously.

J. Landscape Proposals
1. Tree Removal on La Canada Between Desert Fairway & Rodriguez Rd.

A motion was made by Matt Wood and seconded by Joe Affinati to approve AAA Landscape proposal at a cost of
$1,620.00 to remove a tree at Desert Fairway & Rodriguez Rd. Motion was approved unanimously.
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2. Tree Removal on NW Corner of Saguaro Arm Trail & RVB
A motion was made by Joe Affinati and seconded by Ryan Hall to approve AAA Landscape proposal at the cost of

$890.00 to remove tree and stump removal at the NW corner of Saguaro Arm Trail. Motion passed unanimously.
3. Common Area East Side of 13105 N La Canada Plantings
A motion was made by Joe Affinati and seconded by Matt Wood to approve AAA Landscape proposal to install
plants in common area on the east side of 13105 N La Canada at a cost of $738.00. Motion was
approved unanimously.
4. Valley Vista Common Area Planting
A motion was made by Matt Wood and seconded by Barbara Stough to approve AAA Landscape proposal to
install plants between 12672 and 12664 N Lauterbrunnen Lane on common area at a cost of $635.00. Motion
passed unanimously.
K. Appointment of Board Member to Participate in Landscape Company Interviews
A motion was made by Matt Wood and seconded by Ryan Hall to appoint Joe Affinati, Kathleen Hernandez and
Matt Wood to participate in the landscaping interview process with the Parks & Landscaping Committee. Motion

was approved unanimously.

X. Introduction of Candidates
Board of Director Ryan Hall announced that there are three (3) Single-Family Director positions available, with

six (6) candidates running for election and one (1) Other Than Single Family Director position available
with one (1) candidate running for election. He introduced the 2025 candidates in each category.

Single Family Category:
-Kathleen Hernandez
-Jacqueline Lasher
-Mark Napier

-Mina Sady

-Barbara Stough

-Matt Wood

Other Than Single Family Category:
-Robert Herd

Each candidate provided their background and interest in serving on the board.
NEXT MEETING — The next meeting is tentatively scheduled for Thursday, February 27, 2025, at 5:30 P.M,

XI. ADJOURNMENT - A motion was made by Matt Wood and seconded by Barbara Stough to adjourn
the meeting at 6:35 P.M. Motion carried.
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