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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — April 24, 2025
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Robert Feltes, Vice President; Joe Affinati, Treasurer; Kathleen
Hernandez, Secretary; Mark Napier, Director

Absent: Ryan Hall, Director; and Bob Herd, Director

GUESTS: Anthony Munzo from AAA Landscape and Anthony Martin from AZ Project Solutions

FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Timothy Holt, Assistant Community Manager

VI.

\.Jf

BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

ROLL CALL AND ADOPT AGENDA

A motion was made by Matt Wood and seconded by Mark Napier to approve the agenda as presented. The
motion was approved unanimously.

REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve February 27, 2025,
March 27, 2025, and April 16, 2025, meeting minutes as presented. The motion was approved unanimously.

CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: February 26, March 14 and April 16, 2025
B. Ratify the Approval of the Compliance Committee Results/Fines for March/April 2025 — Results were
presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for April 2025- Recommendations were presented at the Executive
Session.
D. Ratify Decision of Variance Request
A motion was made by Matt Wood, seconded by Joe Affinati to approve the consent agenda
items A-D. The motion passed unanimously.

HOMEOWNER FORUM
No comments made.

REPORTS

Management Report — Written Management report was presented and posted on the association’s website.
RVB Neighborhood Monuments - The board has selected Cascade Electric to install solar lights at the
monuments that were affected by the removal of the streetlights. This project includes lighting for Las Colinas,
Sunset Ridge and Vistoso Highlands. A pre-project meeting with the contractor occurred on Tuesday, April 25,
2025.

The conveyance agreement for the two streetlights along RVB near Honeybee Park is still under review by Town
of Oro Valley.

Drainage Projects

27 Mile = The board selected Sky Island Restoration to complete this project. We are currently in the permitting
process with the Town of Oro Valley. Once this is approved a pre-construction meeting will be scheduled.
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Big View Ct. Channel — Sky Island Restoration was selected to complete this project. The estimated time frame
for this project is late summer to early fall 2025.

Bridal Veil — This project is currently on hold until the completion of the 27 Mile and Big View Ct. projects.
2025 Capital Projects - The following capital projects have been slated and budgeted for 2025:

e RVB streetlight removal — Project completed 1/30/25.

o Irrigation repairs along Desert Fairways and Innovation Park Dr. — The board will be reviewing proposals
for this project at the April 24, 2025, meeting.

¢ Drainage repairs — 27 Mile and Big View Ct projects have been awarded to Sky Island Restoration.

e Wall, restrooms, ramadas painting — The board will be reviewing proposals for this project at the April 24,
2025, meeting.

e Repair/Replace playground equipment at Somerset Canyon Park — Estimates are being gathered for this
project.

s Roof Tile Renovation for Wildlife Ridge, Hohokam Parks and Bell Tower — Proposals are being solicited for
this project.

e Asphalt replacement for parking pad located in Mirabella near 27 Mile — This project is on hold until the
completion of the 27 Mile drainage project.

e Drinking water fountain replacement - New fountains have been replaced at Hohokam and Wildlife Ridge
Parks. The board approved three additional drinking fountains to be replaced at 27 Mile, Big Wash, and
Sunset Ridge Parks.

2025 Events - The Spring Yard Sale took place on Saturday, April 5 from 7:00am- 2:00pm. The Fall Yard Sale is
scheduled for Saturday, October 18 from 7:00am -2:00pm. The Fall Event this year will be held at Sunset

Ridge Park from 8:00am -11:00am on October 25.

Landscape Maintenance Proposals - At the 2025 February General Session meeting the board selected AAA
Landscape to continue providing landscape maintenance services from January 1, 2026, through December 31,
2028. Five proposals have been received from contractors: AAA Landscape, BrightView, Environmental Control,
Santa Rita Landscape, and Yellowstone. The Parks & Landscape Committee and three members of the board
interviewed each company prior to the board decision.

» 2025 Election Results - The 2025 Election results are below.

2024 Annual Meeting Minutes, IRS Revenue Ruling 70-604, and Parking Enforcement Results:

# Of : Parking
Members e Anpual Mpeting IRS 70-604 Enforcement
c - Total Minutes
ategory with Votos Vote
Voting Yes | No
Rights Yes No Yes No
Commercial 1,929 279 279 0 279 0 174 53
Other Than 641 338 291 4 291 2 287 10
Single Family
Single Family 5,277 1,800 1,584 38 1,581 49 1,476 194

The 2024 Annual Meeting minutes, IRS Ruling 70-604 and the

membership.

Election of Board — Single Family Seats:

Parking Enforcement were approved by the

Candidate # Of Votes
Matt Wood 1,038
Mark Napier 1,015
Kathleen Hernandez 923
Jacqueline Lasher 783
Barbara Stough 611
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Election of Board — Other Than Single Family
Candidate # Of Votes
Robert Herd (2-year term) 282

B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on
the association website for the months ending February and March 2025. He provided an overview of the
cash position of the association as of March 31, 2025.
» The Operating Fund balance as of March 31, 2025, is $640,191. This is adequate to meet current and foreseen
cash needs.

» The Reserve Fund balance is $4,038,686.
» The liquidity of the association is strong to meet ongoing association needs.
» The account receivable balance is $172,205.
» Total income for the month of March is $229,179 which is $4,854 under budget.
» Total expenses for March are $216,950 which is $4,231 under budget.
» A monthly contribution of $70,834 was made to the reserve fund.
» Reserve Investments managed by Morgan Stanley as of March 31:
= Cash and Equivalents S 21,114.99
= Savings & Time Deposits S 306,498.38
* ETFs and CEFs $ 440,622.87
= Government Securities $1,124,954.42
» Certificates of Deposit $1,726,977.45
*  Mutal Funds S 122,165.37
=  Total $3,742,33.48

» Siena’s operating fund balance year to date is $7,234 and the reserve fund year to date balance is $276,033.
A motion was made by Matt Wood and seconded by Kathleen Hernandez to accept the February and March
2025 Treasurer and Financial Reports. The motion was approved unanimously.

C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:
e Pruning was completed at Wildlife Ridge, Sunset Ridge and Monticello Parks. Hohokam Park is
scheduled for the end of April.
e Trunk protectors had been installed on trees at Hohokam Park.
e A mainline irrigation leak was repaired at Wildlife Ridge Park.
e On site spray technicians continue to manage weeds daily throughout the community.
¢ Pre-emergent application has been completed for the common areas.
¢ Plant replacement completed on RVB near Splendido.
e Torreno East solar time replacement and relocation have been completed.
e RVB and Vistoso Village tree trimming have been completed.
e View fencing has been completed for Mesquite Crest and the crew is working at Wapa Trail between
Woodburne and RVB.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator provided a written project
update. The hoard reviewed the report.

VIl. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.
A. Architectural and Landscape Review Committee — No questions
B. Communication Committee — No guestions
C. Compliance Committee — No questions
D. Finance Committee — No questions
E. Governing Documents Committee — No questions
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F. Nominating & Election Committee - No meeting

G. Parks & Landscape Committee — No questions

VIill. OLD BUSINESS
There was no old business to discuss.

IX. NEW BUSINESS

A. Painting Proposals
The board reviewed and discussed the following paint proposals from Abeyta Painting (5199,755.00), Facelift

Painting ($70,047.00), PaintR ($289,914.80) Red Door Painting ($69,793.00) and Wrigs Building ($97,832.00).
A motion was made by Matt Wood and seconded by Joe Affinati to approve the proposal from Facelift

Painting for $70,047.00. The motion passed unanimously.

B. Irrigation Repair Proposals
The board reviewed and discussed four proposals received for irrigation repairs along Innovation Park Dr and

Desert Fairway: AAA Landscape ($145,858.60), BrightView Landscape ($217,952.81), NW Landscape/Yellowstone

($145,480.40), and Santa Rita Landscape ($113,152.00).
A motion was made by Mark Napier and seconded by Mat Wood to approve the NW Landscape/Yellowstone

proposal to provide irrigation repairs at a cost of $145,480.40. Motion was unanimously approved.

C. OVPD Trespass Letter of Consent
A motion was made by Rob Feltes and seconded by Mark Napier to approve the Trespass Consent with the

Town of Oro Valley Police Department and authorize the General Manager to trespass persons. Motion

unanimously passed.

D. Revised VCA Paint Palette & Forms
The motion was made by Joe Affinati and seconded by Matt Wood to approve the revised VCA Paint Palette,

Exterior Paint Guidelines, Architectural & Landscape Change Form (ALCF), and Paint Request Form. Motion

passed unanimously.
E. Guideline Revision — Detached Structure

A motion was made by Matt Wood and seconded by Kathleen Hernandez to table discussion on this topic.
Motion passed unanimously.

F. Sunterra Landscape Request
A motion was made by Joe Affinati and second by Matt Wood to approve Sunterra’s landscaping request as

recommended by the Parks & Landscape Committee. Motion was approved unanimously.

G. Landscape Proposals

1. Erosion — N Hammerstone
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve AAA Landscape proposal

to repair the drainage channel on the east side of 13209 N Hammerstone at a cost of $6,158.00 as
recommended by the Parks & Landscape Committee. Motion passed unanimously.

2. Tree Trimming — Common Area behind Vistoso Village Unit 1
A motion was made by Joe Affinati and seconded by Kathleen Hernandez to approve AAA Landscape proposal

at the cost of $920.00 to trim a VCA common area tree behind Vistoso Village Unit 1 as recommended by the
Parks & Landscape Committee. Motion was unanimously approved.

3. High Mountain View Clean Up
The board reviewed and discussed the Golder Ranch Fire District information on Wildland-Urban Interface (WUI),

ISO ratings, and Fire Code Regulations & Enforcement in Wildfire Prevention.
A motion was made by Matt Wood and seconded by Kathleen Hernandez to deny the AAA Landscape proposal

to clean up 30 feet from the wall behind High Mountain View Pl at a cost of $4,692.00. Motion passed

unanimously.
The association will continue to maintain the area as it has done in the past.

H. HB 2298 Resolution
A motion was made by Rob Feltes and seconded by Joe Affinati to approve the resolution codifying the

membership vote authorizing the continued regulation of public roadways and having CHDB file the resolution.

Motion was approved unanimously.
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X. NEXT MEETING - The next General Session meeting is tentatively scheduled for Thursday, May 29, 2025, at 5:30 P.M.

XI. ADJOURNMENT - A motion was made by Matt Wood and seconded by Kathleen Hernandez to adjourn
the meeting at 6:33 P.M. Motion carried.
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