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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — June 26, 2025
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Robert Feltes, Vice President; Joe Affinati, Treasurer; Mark Napier,
Director; Craig Golden, Director

Absent: Kathleen Hernandez, Secretary; and Ryan Hall, Director

GUESTS: Anthony Munzo and Will Ybarra from AAA Landscape; Anthony Martin from AZ Project Solutions; and Jonathan
Cooper from Third Degree Recreation

FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Timothy Holt, Assistant Community Manager

l. BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

. ROLL CALL AND ADOPT AGENDA
A motion was made by Matt Wood and seconded by Rob Feltes to approve the agenda as presented. The
motion was approved unanimously.

1. BOARD VACANCY
A motion was made by Matt Wood and seconded by Joe Affinati to appoint Craig Golden to the Board of
Directors to fill in the Other Than Single Family position until March 2026. Motion passed unanimously.

v. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Mark Napier to approve April 24, 2025, meeting minutes
as presented. The motion was approved unanimously.

V. CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: April 23, May 1, and May 28, 2025
B. Ratify the Approval of the Compliance Committee Results/Fines for April/May/June 2025 — Results were
presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for May/June 2025- Recommendations were presented at the
Executive Session.
D. Ratify Decision of Variance Request
A motion was made by Matt Wood, seconded by Mark Napier to approve the consent agenda
items A-D. The motion passed unanimously.

VI. HOMEOWNER FORUM
No comments made.

VIL. REPORTS

A. Management Report — Written Management report was presented and posted on the association’s website.

» RVB Neighborhood Monuments - Cascade Electric has installed solar light fixtures and panels at the Las Colinas,
Sunset Ridge and Vistoso Highlands monuments. Lighting at these locations were attached to the streetlights
along RVB. The board will be considering a proposal to add one more fixture to the logo on the Bell Tower and
to remove the old fixtures at these locations.
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The Town of Oro Valley Council will be reviewing the conveyance agreement for the two streetlights along RVB
near Honeybee Park at their August 2025 meeting.

Drainage Projects

27 Mile — The board selected Sky Island Restoration to complete this project. The project started the week of
June 2, 2025. Currently the trail is closed and will be reopened in 4 to 6 weeks.

Big View Ct. Channel - Sky Island Restoration was selected to complete this project. The estimated time frame
for this project is late summer to early fall 2025.

Bridal Veil — This project is currently on hold until the completion of the 27 Mile and Big View Ct. projects.

2025 Capital Projects - The following capital projects have been slated and budgeted for 2025:

RVB streetlight removal - Project completed 1/30/25.

Irrigation repairs along Desert Fairways and Innovation Park Dr. — The board has selected Northwest
Landscaping/Yellowstone for this project. A pre-construction meeting was held on May 14, 2025, with the
contractor and the estimated start of the project is the week of June 9, 2025.

Drainage repairs — 27 Mile and Big View Ct projects have been awarded to Sky Island Restoration.

Wall, restrooms, ramadas painting — The board has selected Facelift Painting. A pre-project meeting was
conducted on Wednesday, May 21°. The project includes some wallsin the Las Colinas, Mesquite Crest,
Reflections, Sonoran Vistas, The Overlook neighborhoods and restrooms & ramadas at Hohokam and Wildlife
Ridge Parks. The project started the week of June 9, 2025. Restrooms at Hohokam and Wildlife Ridge Parks will
be temporarily closed during the project.

Repair/Replace playground equipment at Somerset Canyon Park — The board will be reviewing estimates at the
June 26" meeting.

Roof Tile Renovation for Wildlife Ridge, Hohokam Parks and Bell Tower —The board will be reviewing proposals
at the June 26" meeting.

Asphalt replacement for parking pad located in Mirabella near 27 Mile — This project is on hold until the
completion of the 27 Mile drainage project.

Drinking water fountain replacement - New fountains have been replaced at Hohokam and Wildlife Ridge Parks.
The board approved three additional drinking fountains to be replaced at 27 Mile, Big Wash, and Sunset Ridge
Parks and will consider another one for Somerset Canyon Park.

E-Statements - Since January 8, 2025, an additional 93 households have signed up to receive E-Statements. This
represents 36.88% of the members participating in the program. To sign up visit the community website at
www.ranchovistosohoa.com.

VCA Paint Palette - The board has approved a new expanded paint palette. This provides members with more
choices. The schemes are currently on the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-community/approved-color-
palette/ and on the community website, www.ranchovistosohoa.com .

Park Lighting - The lighting for the basketball and volleyball courts at Wildlife Ridge Park Courts was upgraded to
LEDs.

VCA Office Move - The site office will be moving two doors over from our current location in the Mountain View
Plaza on Rancho Vistoso Blvd. The bank is expanding into our present location, and we have been asked to
relocate. The landlord is covering the cost of the relocation.

B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on

VV VYV

the association website for the months ending April and May 2025. He provided an overview of the
cash position of the association as of May 31, 2025.
The Operating Fund balance as of May 31, 2025, is $612,606. This is adequate to meet current and foreseen
cash needs.
The Reserve Fund balance is $4,173,554.
The liquidity of the association is strong to meet ongoing association needs.
The account receivable balance is $224,784.
Total income for the month of May is $232,467 which is $1,566 under budget.
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Total expenses for May are $216,000 which is $260 under budget.
A monthly contribution of $70,833 was made to the reserve fund.
Reserve Investments managed by Morgan Stanley as of May 31:

= (Cash and Equivalents S 4,668.01
= Savings & Time Deposits S 1,320.89
» ETFs and CEFs S 461,191.18
= Government Securities $1,483,825.25
= Certificates of Deposit $1,700,640.68
= Mutal Funds S 121,905.50
= Total § 3,773,551.51

Siena’s operating fund balance year to date is $7,037 and the reserve fund year to date balance is $281,690.
A motion was made by Matt Wood and seconded by Rob Feltes to accept the April and May 2025 Treasurer
and Financial Reports. The motion was approved unanimously.
C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:
e With warmer temperatures the turf transition from Rye Grass to Bermuda has begun.
o Detaching of lawns to allow for more airflow and to ensure sunlight for root systems has been
completed.
e  Fertilizer is in the process of being applied.
e Focus on sprinkler repairs and adjustments.
¢ Tree & shrub injections are being performed as part of the Integrated Pest Management Program.
¢ Theirrigation timer in the Cortona neighborhood was struck by lightning. It is scheduled to be replaced -
with a solar controller.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator, reported on the following items:
e 27 Mile — Grading has been completed, and grouting is expected to start the week of June 30™.
e Big View Ct - Project is in the permitting process. The Town of Oro Valley has requested additional
information. The Town Engineer will be reviewing the application on July 7*".
e Irrigation repairs have started on Desert Fairway and Innovation Park Dr.
e Painting has been completed at Wildlife Ridge and Hohokam Parks. The crew has started on the walls
in the Sonoran Vistas neighborhood.

COMMITTEE REPORTS

Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

Architectural and Landscape Review Committee — No questions

Communication Committee — No meeting

Compliance Committee — No questions

Finance Committee — No questions

Governing Documents Committee — No meeting

Nominating & Election Committee - No meeting

Parks & Landscape Committee — No questions
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IX. OLD BUSINESS

X.N

There was no old business to discuss.

EW BUSINESS

A. Roof Tile Proposals

The board reviewed and discussed the following proposals which include roof repairs for restrooms and
ramadas at Hohokam & Wildlife Ridge Parks and the Bell Tower from Al’s Classic Roofing ($6,800), Arizona
Pristine Roofing ($17,500) and Roofsavers ($19,269).

Since there was a discrepancy among the vendors in how much work needed to be done on the park facilities
roofs, it was suggested to replace the eight broken tiles that were mentioned in the Roofsavers report, clean the
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debris off the roofs and reevaluate them next year.
A motion was made by Mark Napier and seconded by Matt Wood to select Arizona Pristine Roofing’s proposal
to complete the roof repairs for the Bell Tower at a cost of $5,975.00 and to further evaluate and inspect the
Park facilities roofs for repairs. The motion failed with one in favor vote and four opposing votes cast by Joe
Affinati, Rob Feltes, Craig Golden and Matt Wood.
A motion was made by Joe Affinati and seconded by Rob Feltes to select Roofsavers to perform the roof
repairs for the Bell Tower at a cost of $3,768.00. Motion passed with four votes in favor and one opposing vote
cast by Mark Napier.
B. Sealcoating & Crack Fill Proposal
A motion was made by Rob Feltes and seconded by Matt Wood to approve the AZ Project Solution proposal in
the amount of $2,900.00 to provide oversight on the Siena sealcoating and crack fill road project. Motion was
unanimously approved.
C. Big Wash Overlook PL Culvert Rip Rap Repair
A motion was made by Joe Affinati and seconded by Matt Wood to approve the AAA Landscape proposal to
repair the erosion near the culvert on Big Wash Overlook PL at a cost of $19,950.00. Motion passed
unanimously.
D. Playground Proposals
The motion was made by Joe Affinati and seconded by Rob Feltes to approve replacing the existing
playground and install the new Columbia Cascade Model 9852 Play Structure at Somerset Canyon Park
presented by Third Degree Recreation at a cost of $48,867.50. Motion was unanimously approved.
E. Somerset Canyon Park Water Fountain
A motion was made by Matt Wood and seconded by Rob Feltes was made to approve Third Degree Recreation
proposal to replace the Somerset Canyon Park water fountain at a cost of $5,810.00. Motion passed
unanimously.
F. Community Monument Lighting Proposal
A motion was made by Matt Wood and second by Mark Napier to approve Cascade Electric proposal to install a

solar light fixture at Vistoso Highlands Bell Tower and to remove lights and electric boxes at Las Colina, Sunset
Ridge, and Vistoso Highlands monuments at a cost of $2,955.00. Motion was approved unanimously.
G. Revised HVAC Office Quarterly Maintenance Agreement
A motion was made by Rob Feltes and seconded by Matt Wood to approve the Oracle Energy Alliance revised
agreement to perform quarterly maintenance on the office HVAC systems. Motion passed unanimously.
H. Revised Office Alarm System Agreement
A motion was made by Matt Wood and seconded by Joe Affinati to approve the Everon revised agreement to
monitor the alarm system for the VCA office. Motion was approved unanimously.
I. VCA Office Desk & Chair
A motion was made by Rob Feltes and seconded by Joe Affinati to approve FaciliteQ estimate of $3,079.24 to
furnish a new desk and chair for the VCA office. Motion passed unanimously.

J. Revised Janitorial Service Agreement
A motion was made by Matt Wood and seconded by Joe Affinati to approve the revised janitorial agreement

with Vanguard Cleaning Systems. Motion was unanimously approved.

K. Parks & Landscape Chair
A motion was made by Matt Wood and seconded by Joe Affinati to appoint Debbie Gann to serve as the Parks &

Landscape Committee Chair for the 2025 -2026 term. Motion passed unanimously.

L. Communication Committee

A motion was made by Rob Feltes and seconded by Joe Affinati to appoint Matt Wood to serve on the
Communication Committee for the 2025 -2026 term. Motion was approved unanimously.

M. Detached Structure/ADU Guidelines Language

A motion was made by Joe Affinati and seconded by Rob Feltes to rescind the motion made on February 27,2025,
to revise the Architectural & Landscape Review Guidelines prohibiting detached structures and ADUs and have
the language for detached structures reverts to guidelines dated July 25, 2024. Motion passed unanimously.

N. Proposed Guideline Change Section |. Pool/Spa/Related equipment - Back Washing
A motion was made by Matt Wood and seconded by Mark Napier to approve the revised guideline language for
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section I. Pool/Spa/Related Equipment for back washing pools. Motion was approved unanimously.
0. Siena Reserve Study Update Proposal
A motion was made by Matt Wood and seconded by Joe Affinati to approve Association Reserve Option B
($1,100) to update Siena’s reserve study report. Motion passed unanimously.
P. Landscape Proposals
1. Sunset Ridge Park Tree Removal
A motion was made by Matt Wood and seconded by Joe Affinati to approve AAA Landscape proposal
for the removal and stump grinding of four trees within Sunset Ridge Park at the cost of $3,250.00. Motion
was unanimously approved.
2. Eagle Summit Wash Clean Up
A motion was made by Matt Wood and seconded by Rob Feltes to approve AAA Landscape proposal
at the cost of $2,728.00 to clean out the Eagle Summitt Wash. Motion passed unanimously.
3. Tree Installation at Maspalomas & Tierrema
A motion was made by Rob Feltes and seconded by Joe Affinati to approve the AAA Landscape proposal
Option 1 to install a tree at Maspalomas Dr and Tierrema Way at a cost of $1,366.00. Motion was
unanimously approved.

XI. NEXT MEETING — The next General Session meeting is tentatively scheduled for Thursday, July 31, 2025, at 5:30 P.M.

XIIl. ADJOURNMENT — A motion was made by Matt Wood and seconded by Mark Napier to adjourn
the meeting at 7:08 P.M. Motion carried.
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