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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — July 31, 2025
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Robert Feltes, Vice President; Joe Affinati, Treasurer; Kathleen
Hernandez, Secretary; and Director; Craig Golden, Director

Absent: Ryan Hall, Director; and Mark Napier, Director

GUESTS: Anthony Munzo and Will Ybarra from AAA Landscape; and Anthony Martin from AZ Project Solutions
FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Timothy Holt, Assistant Community Manager

I.  BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

Il. ROLL CALL AND ADOPT AGENDA
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the agenda as presented.
The motion was approved unanimously.

1. REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Joe Affinati to approve June 26, 2025, meeting minutes
as presented. The motion was approved unanimously.

V. CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: June 25, 2025
B. Ratify the Approval of the Compliance Committee Results/Fines for July 2025 — Results were presented
at the Executive Session.
C. Ratify the Approval of Fee Waivers for July 2025- Recommendations were presented at the Executive
Session.
D. Ratify Decision of Variance Request
A motion was made by Matt Wood, seconded by Joe Affinati to approve the consent agenda
items A-D. The motion passed unanimously.

V. HOMEOWNER FORUM
No comments made.

VI. REPORTS
A. Management Report — Written Management report was presented and posted on the association’s website,
» RVB Neighborhood Monuments - Cascade Electric has completed the installation of the solar light for the Bell
Tower and has removed the old fixtures and wiring at the Vistoso Highlands and Sunset Ridge Monuments.
The Town of Oro Valley Council will be reviewing the conveyance agreement for the two streetlights along RVB
near Honeybee Park at their August 13, 2025, meeting.
» Drainage Projects
27 Mile — The board selected Sky Island Restoration to complete this project. The project is expected to be
completed within the next few weeks.
Big View Ct. Channel — Sky Island Restoration was selected to complete this project. The project is in the
permitting process with the Town of Oro Valley. Project to commence late summer to early fall.
Bridal Veil - This project is currently on hold until the completion of the 27 Mile and Big View Ct. projects.
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2025 Capital Projects - The following capital projects have been slated and budgeted for 2025:

RVB streetlight removal — Project completed 1/30/25.

Irrigation repairs along Desert Fairways and Innovation Park Dr. - The board has selected Northwest
Landscaping/Yellowstone for this project.

Drainage repairs — 27 Mile and Big View Ct projects have been awarded to Sky Island Restoration.

Wall, restrooms, ramadas painting — The board has selected Facelift Painting. The project includes some walls in
the Las Colinas, Mesquite Crest, Reflections, Sonoran Vistas, The Overlook neighborhoods and restrooms &
ramadas at Hohokam and Wildlife Ridge Parks.

Repair/Replace playground equipment at Somerset Canyon Park — The board selected to replace the current
equipment with a Columbia Cascade Model.

Roof Tile Renovation for Wildlife Ridge, Hohokam Parks and Bell Tower — The board selected Roofsavers to
repair the Bell Tower tile roof, replace tiles on the Wildlife Ridge Park Ramada and clean off the facilities roofs at
Wildlife Ridge and Hohokam Parks.

Asphalt replacement for parking pad located in Mirabella near 27 Mile —This project is on hold until the
completion of the 27 Mile drainage project.

Drinking water fountain replacement - The board approved four drinking fountains to be replaced at 27 Mile, Big
Wash, Sunset Ridge and Somerset Canyon Parks.

Sealing & Crack Fill Project - The Project RFP is being developed for Siena’s roadways and the parking pad in
Mirabella. Bids will be solicited for these two locations and presented to the board for review at the August
board meeting.

Mailbox Replacement - The cluster mailboxes in the Vistoso Crossing neighborhood had to be replaced along
with repairs to the base since they were damaged. The cluster boxes within Discovery, Eagle Summit, Vistoso
Crossing, and Valley Vista are the association responsibility to maintain. To make any repairs or replacements we
are required by the postal service to use an authorized vendor. This component has been included in the reserve
study and funds are being placed aside for future replacement of these boxes.

Siena Gate -Repairs included installing a new arm, chassis and circuit board because of damage that occurred to
the Siena exit gate.

VCA Paint Palette - The new paint palette is available on line at the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-community/approved-color-
palette/ or the community website at NEW-2025-Rancho_Vistoso Master Community-

Approved Color Palette.pdf .

Park Lighting - The tennis court lights at Hohokam Park will be upgraded to LEDs as were the basketball and
volleyball courts at Wildlife Ridge Park.

VCA Office Move - The site office has moved two doors down from our current location in the Mountain View
Plaza on Rancho Vistoso Blvd. Our new suite number will be 111. The MBO bank is expanding into our present
location, and we have been asked to relocate. The landlord is covering the cost of the relocation.

Community Events - The fall yard sale is scheduled for Saturday, October 18 from 7:00 AM to 2:00 PM and the
fall event is scheduled at Sunset Ridge Park on Saturday, October 25 from 8:00 AM to 11:00 AM.

B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on
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the association website for June 2025. He provided an overview of the
cash position of the association as of June 30, 2025.

The Operating Fund balance as of June 30, 2025, is $669,695. This is adequate to meet current and foreseen
cash needs.
The Reserve Fund balance is $4,250,754.
The liquidity of the association is strong to meet ongoing association needs.
The account receivable balance is $179,425.
Total income for the month of June is $229,285 which is $1,027 under budget.
Total expenses for July are $223,612 which is $260 under budget.
A monthly contribution of $70,833 was made to the reserve fund.
Reserve Investments managed by Morgan Stanley as of June 30:
= (Cash and Equivalents S 12,413.80
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=  Savings & Time Deposits S 261,078.88

=  ETFs and CEFs S 477,436.76

= Government Securities $1,238,425.29
= Certificates of Deposit $1,708,807.64
= Mutal Funds S 121,339.22
= Total $ 3,819,501.59

> Siena’s operating fund balance year to date is $6,730 and the reserve fund year to date balance is $284,518.
A motion was made by Matt Wood and seconded by Rob Feltes to accept the June 2025 Treasurer and
Financial Reports. The motion was approved unanimously.
C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:
e Bermuda grass is coming in at parks. The fescue grass at Hohokam Park is not doing well in the extreme
heat. AAA Landscape is researching options.
o New solar timer has been installed at Cortona that was damaged by a lightning strike.
¢ \Water conservation specialist is conducting an irrigation water audit.
e Focus on management of weed control.
e Assisted Northwest Landscape to locate irrigation sleeves on Innovation Park Dr.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator, reported on the following items:
e 27 Mile - The final inspection was completed.
e Big View Ct — Meeting with the Town of Oro Valley is scheduled for August 4, to address any loose
ends.
e Northwest Landscape is about to complete the irrigation repairs on Desert Fairway and will return to
Innovation Park Dr. to finish up.
e Painting crew has started on the walls in the neighborhoods. The board will be considering change
orders to include painting bollards & rails and 520 feet of wall along Arrowsmith in Mesquite Crest.

Vil. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.
A. Architectural and Landscape Review Committee — No report
B. Communication Committee — No questions
C. Compliance Committee — No questions
D. Finance Committee — No questions
E. Governing Documents Committee — No meeting
F. Nominating & Election Committee - No meeting
G. Parks & Landscape Committee — No report

VIII. OLD BUSINESS
There was no old business to discuss.

IX. NEW BUSINESS
A. Woodburne Wall Caps
The board reviewed the Facelift Painting proposal to stucco the wall caps for 11 lots located on Woodburne.
A motion was made by Matt Wood and seconded by Joe Affinati to decline the Facelift Painting proposal to
stucco the wall caps at a cost of $2,900.00. Motion was unanimously approved.
B. Paint Project Change Order
A motion was made by Rob Feltes and seconded by Kathleen Hernandez to approve the change order to paint
an additional 520 feet along Arrowsmith at a cost of $2,980.00. Motion passed unanimously.
A motion was made by Matt Wood and seconded by Kathleen Hernandez to paint 28 bollards and 254 linear
feet of culvert rail at a cost of $2,680.00. Motion was unanimously approved.
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C. VCA Maps Update
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the proposal from

Paradigm Land Design for $500.00 to update the VCA maps. Motion passed unanimously.

D. Fall Event Gift Cards
The motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the purchase of

$100.00 worth of gift cards, (four gift cards at $25.00 each) for the fall event prizes. Motion was unanimously

approved.

E. Reserve Study
A motion was made by Matt Wood and seconded by Rob Feltes to approve the 2026 Reserve Study presented

by Association Reserves. Motion passed unanimously.

F. Landscape Proposal

1. Monument Plant Replacement
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the AAA Landscape

proposal for plant replacement at the Tangerine & RVB monument at a cost of $1,372.55. Motion was approved

unanimously.
G. New Build — Honey Bee Ridge, Lot #050
A motion was made by Matt Wood and seconded by Joe Affinati to approve the design plans for Lot #50 located

in the Honey Bee Ridge Homeowners Association. Motion passed unanimously.

H. Amended Janitorial Service Agreement
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the amended janitorial

agreement monthly rate to $2,330.00 effective August 1, 2025, with Vanguard Cleaning Systems. Motion was

approved unanimously.

. Finance Investment Policy Amendment
A motion was made by Rob Feltes and seconded by Kathleen Hernandez to approve the amended Finance

Investment Policy as recommended by the Finance Committee. Motion passed unanimously.

X. NEXT MEETING — The next General Session meeting is tentatively scheduled for Thursday, August 28, 2025, at 5:30
P.M.

Xl. ADJOURNMENT — A motion was made by Matt Wood and seconded by Kathleen Hernandez to adjourn
the meeting at 6:13 P.M. Motion carried.
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