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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — October 30, 2025
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Robert Feltes, Vice President; Joe Affinati, Treasurer; Kathleen
Hernandez, Secretary; Ryan Hall, Director; and Craig Golden, Director

Absent: Mark Napier, Director

GUESTS: Anthony Munzo from AAA Landscape; and Anthony Martin from AZ Project Solutions

FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Debbie Deptula, Assistant Manager

VI.
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BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:30 PM.

Matt Wood expressed his gratitude for the work involved by the Finance Committee, Board, and management in
the development of the 2026 budget.

ROLL CALL AND ADOPT AGENDA

A motion was made by Matt Wood and seconded by Joe Afinaati to approve the agenda as presented. The
motion was approved unanimously.

REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS

A motion was made by Matt Wood and seconded by Joe Affinati to approve September 25, October 7, October
22, 2025, meeting minutes as presented. The motion was approved unanimously.

CONSENT AGENDA ITEMS

A. Ratify the Approval of Executive Session Minutes: September 24, 2025

B. Ratify the Approval of the Compliance Committee Results/Fines for September 2025 — Results were
presented at the Executive Session.

C. Ratify the Approval of Fee Waivers for October 2025- Recommendations were presented at the
Executive Session.

D. Ratify Decision of Variance Request

A motion was made by Matt Wood, seconded by Joe Affinati to approve the consent agenda
items A-D. The motion passed unanimously.

HOMEOWNER FORUM
No comments made.

REPORTS

Management Report — Written Management report was presented and posted on the association’s website.
Staff Changes - It is my pleasure to announce Debbie Deptula has been promoted to the Assistant Manager's
position and to introduce Ishanayna Shelley, Community Standard Coordinator, as our new team member to
Vistoso.

2026 Budget -The board met with the Finance Committee to review and discuss the budget in detail on October

7,2025. Committee requests from the Communication and Parks & Landscape Committee were also presented
and considered.



APPROVED

Y

v v

v

The Siena budget reflects a $7.00 per quarter increase from $210.00 to $217.00. (528.00 annually). The 2026
budget for the VCA represents a $5.00 per quarter increase from $103.00 to $108.00 ($20.00 annually). If passed
the assessment increase will take effect on January 1, 2026.

The board will be adopting the 2026 Siena and VCA budgets on October 30, 2025, at the General Session
Meeting.

Community Events - The fall yard sale took place on Saturday, October 18 from 7:00 AM to 2:00 PM and the fall
event was at Sunset Ridge Park on Saturday, October 25. AAA Landscape is sponsoring the Fall Event.

The board will be discussing dates for next year’s events at the October 2025, General Session Meeting. The
proposed yard sale dates for 2026 are April 11 & October 3 and for the Fall Event on October 24.

Call For Candidates — The Nomination & Election Committee will be meeting next month in preparation for the
2026 board election. The call for candidates will be mailed/emailed on December 12, 2025, to VCA members.
There will be two (2) openings for the Single-Family voting category, one (1) for the Other Single Family voting
category, and one (1) for the Commercial voting category. The annual meeting is scheduled for Thursday, March
26, 2026.

Volunteer For A Committee — If you do not have time to serve on the VCA board, consider joining a committee.
Application forms can be found at https://ranchovistosohoa.com/resident-information/forms/

VCA Office - Please note our new address: 1171 E Rancho Vistoso Blvd., #111, Oro Valley, AZ 85755.

Water Audit - AAA Landscape will be presenting the findings of the water audit at the October 22,2025, board
meeting.

Sealing & Crack Fill Project - The board selected Roadrunner Paving & Asphalt Maintenance to seal and crack fill
Siena roadways and remove & replace the parking pad in Mirabella near 27 Mile trailhead. Work on the parking
pad is scheduled for November 3, and the roadway project for Siena is scheduled for November 10 and
November 13.

Drainage Project

Big View Ct. Channel - Sky Island Restoration was selected to complete this project. The project is in the
permitting process with the Town of Oro Valley.

Bridal Veil - This project is currently on hold until the completion of the 27 Mile and Big View Ct. projects.

2025 Capital Projects - The following capital projects have been slated and budgeted for 2025:

RVB streetlight removal - Project completed 1/30/25.

Irrigation repairs along Desert Fairways and Innovation Park Dr. — This project is completed.

Drainage repairs — 27 Mile Project has been completed, and trail is open to members. Big View Ct project isin
the permitting process with TOV.

Wall, restrooms, ramadas painting — The board has selected Facelift Painting. The project includes some walls in
the Las Colinas, Mesquite Crest, Reflections, Sonoran Vistas, The Overlook neighborhoods and restrooms &
ramadas at Hohokam and Wildlife Ridge Parks. This project is completed.

Replace playground equipment at Somerset Canyon Park — The board selected to replace the current equipment
with a Columbia Cascade Model. The equipment is on order.

Roof Tile Renovation for Wildlife Ridge, Hohokam Parks and Bell Tower — The board selected Roofsavers to
repair the Bell Tower tile roof, replace tiles on the Wildlife Ridge Park Ramada and clean off the facilities roofs at
Wildlife Ridge and Hohokam Parks. This project has been completed.

Asphalt replacement for parking pad located in Mirabella near 27 Mile Trail head and sealing and crack fill for
Siena’s roads.

Drinking water fountain replacement - The board approved four drinking fountains to be replaced at 27 Mile, Big
Wash, Sunset Ridge and Somerset Canyon Parks. Fountains have been delivered.

VCA Paint Palette - The new paint palette is available on line at the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-community/approved-color-
palette/ or the community website at NEW-2025-Rancho_Vistoso Master Community-

Approved Color Palette.pdf .

B.  Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on

the association website for September 2025. He provided an overview of the cash position of the association as of
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September 30, 2025.

The Operating Fund balance as of September 30, 2025, is $704,797. This is adequate to meet current and
foreseen cash needs.

The Reserve Fund balance is $4,256,697.

The liquidity of the association is strong to meet ongoing association needs.

The account receivable balance is $183,258.

Total income for the month of September is $232,953 which is $1,080 under budget.

Total expenses for September are $228,621 which is $4,020 under budget.

A monthly contribution of $78,567 was made to the reserve fund.

Reserve Investments managed by Morgan Stanley as of September 30:

= (Cash and Equivalents S 12,535.81
*  Savings & Time Deposits  § 263,650.05
" ETFs and CEFs S 490,348.56
= Government Securities $1,253,566.15
= Certificates of Deposit $1,735,863.82
=  Mutal Funds S 128,962.90
= Total S 3,896,281.72

Siena’s operating fund balance year to date is $9,175 and the reserve fund year to date balance is $286,973.
A motion was made by Matt Wood and seconded by Kathleen Hernandez to accept the September 2025
Treasurer and Financial Reports. The motion was approved unanimously.
C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:
e Overseeding has been completed.
e |[rrigation has been adjusted.
* Technician is treating common areas with an herbicide application.
e  Storm damage occurred to trees along Vistoso Highlands, Sunset Ridge Park and Innovation Park Dr.
Vehicle damage occurred to one of the medians on Innovation Park Dr.
D. Project Administration & Proposals - Anthony Martin, Project Coordinator, reported on the following item:
¢ Revised design plans for the Big View Ct. drainage project were submitted to The Town of Oro Valley.
e The paint and irrigation projects are completed.
e The parking pad replacement project is scheduled for November 3, 2025, and the seal & crack fill
project for Siena roads are scheduled for the week of November 10, 2025.

Vil. COMMITTEE REPORTS

Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

A. Architectural and Landscape Review Committee — No questions

Communication Committee — No questions

Compliance Committee — No questions

Finance Committee — No questions

Governing Documents Committee — No meeting

Nominating & Election Committee - No meeting

Parks & Landscape Committee — No questions
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VIIl. OLD BUSINESS

There was no old business to discuss.

IX. NEW BUSINESS

A. Adoption of the 2026 Siena and VCA Budgets

The board reviewed and discussed the proposed 2026 budgets for Siena and the Master association. The draft
budgets reflect an increase of $7.00 per quarter or $28.00 annually for Siena homeowners and the master
association is a $5.00 per quarter increase or $20.00 annually.
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A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the 2026 Siena budget
with a $7.00 per quarter assessment increase from $210.00 to $217.00 effective January 1, 2026. Motion was
unanimously approved.
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the 2026 VCA budget with
a 55.00 quarterly assessment increase from $103.00 to $108.00 effective January 1, 2026. Motion passed
unanimously.
B. 2026 Community Events
A motion was made by Matt Wood and seconded by Joe Affinati to approve April 11 & October 3, 2026, for the
Yard Sale dates and October 24, 2026, for the Fall Event. Motion passed unanimously.
C. Landscape Proposals
1. Kylene Canyon Wash Clean Up Proposal
A motion was made by Matt Wood and seconded by Rob Feltes to approve the AAA Landscape proposal in the
amount of $6,820.00 to clean up the wash located between 12135 and 12123 N Kylene Canyon Dr. Motion was
approve unanimously.
2. Moore Loop Dog Erosion Repair
A motion was made by Joe Affinati and seconded by Matt Wood to approve option 1 of the AAA Landscape
proposal to address the erosion at the Moore Loop Dog park.
The motion was amended by Joe Affinati with Matt Wood in agreement to approve both options 1 and 2 to
address the erosion at the Moore Loop Dog Park. Motion failed with all board members voting against the
motion.
Management was directed to research the cost with AAA Landscape to fill the areas with soil and rip rap.
3. Las Colinas Monument
A motion was made by Matt Wood and seconded by Kathleen Hernandez to approve the AAA Landscape
proposal in the amount of $5,294.30 to install plants and a new valve manifold at the Las Colinas monument
located at the northwest corner of RVB. Motion passed unanimously.
D. Siena’s Fountain Maintenance Contract
A motion was made by Matt Wood and seconded by Joe Affinati to approve the Wrigs Building Services’
proposal to maintain the Siena Fountain at a cost of $233.00 per month. Motion was approved unanimously.

X. NEXT MEETING — The next General Session meeting is tentatively scheduled for Thursday, December 4, 2025, at
5:30 P.M.

Xl. ADJOURNMENT - A motion was made by Matt Wood and seconded by Kathleen Hernandez to adjourn
the meeting at 6:39 P.M. Motion carried.
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Vistoso Community Association Date




