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         2025 Annual Meeting Minutes 

          Thursday, March 27, 2025 
                                                                    Via Video Conference Call 

 
I.  Call to Order  

Matt Wood, President, called the meeting to order at 6:00 p.m.  

   

II.  Determination of Quorum  

             As per the association documents, a quorum is obtained when there are 1/20th or 5% of each membership class      

represented in person or by absentee ballot. 

    

Quorum was established on all voting classifications.  

Category Eligible # of Voting 

Members 

Total Votes Casted Percent Voted 

Commercial  1,929 279 14.46% 

Other Than Single Family  641 338 52.73% 

Single Family  5,277 1,800 34.11% 

 

III.  Introductions of 2024 Board of Directors and FirstService Residential Staff  

Board President Matt Wood acknowledged the current board members and General Manager Barbara Daoust.  

He thanked outgoing board member Craig Golden in stepping up to fill the Other Than Single Family category 

when needed.   

Barbara Daoust introduced the FirstService Residential staff members.  

              

 IV.       Financial Report as of December 31, 2024  

             Board Treasurer Joe Affinati reviewed the December 31, 2024, financial report.               

• VCA finances are in good shape and have done a great job in controlling expenses.  

• Total VCA Operating Funds $679,115 

• Total VCA Reserve Funds $3,971,612 

• Total VCA Assets $4,851,476 

• Total VCA Operating Liabilities $665,614 

• Total Operating Liabilities & Equity $4,851,476 

• Plan to contribute approximately $1M per year to the reserve fund.  

• Siena’s overall financial condition is good. 

• Total Siena Operating Funds $7,179  

• Total Siena Reserve Fund $267,637  

• Total Siena Assets $267,960 

• Total Siena Operating Liabilities $7,567 

• Total Siena Liabilities & Equity $276,960 

 

V.   Community Update    

 

            Landscape Report  

Anthony Munoz from AAA Landscape reported on the following:  

• Community Improvements to irrigation at Innovation Park Dr. and Desert Fairways, erosion project at Moore 

Loop Park, Curb Replenishment at Hohokam Park, Tangerine Monument Project and Stump Removal along 

Woodburne.   

• Focus on tree maintenance & removals, visibility & safety enhancements, irrigation system maintenance, 

and parks & public space upkeep.  
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• Water management: Irrigation system adjustments & rain delays, rapid leak response & repair, and 

implementation of rotational overseeding program 

• Added Value items include sponsorship of community events; removal of 20 desert spoons, monitoring & 

addressing visibility issues within the community, reporting vehicle damage promptly and ensure thorough 

clean-up, and spending more time on site.  

• Rejuvenating & reducing plant size to minimize leaf litter and enhance overall appearance 

• Tree pruning & maintenance 

• Cleared over 8 miles of view fencing behind residential yards 

 

 

Matt Wood recognized all committee members for their service and accomplishments.   

   

ARLC Communications Compliance Finance Governing 

Documents 

Nomination & 

Election 

Parks & 

Landscape 
Joe Affinati Joe Affinati  Rob Feltes Joe Affinati  Matt Wood Ryan Hall  Debbie Gann   

Sheryl Forte   Kathleen 

Hernandez  

Sheryl Forte  Bob Mariani    Randy Kohout    Randy Kohout   Sheryl Forte    

Dan Gann  Randy Kohout   Kim Koessler  Robin Perkins   Joan Sauer   Gayle Lopez   Lynn Huebner    

Lynn Huebner Tim O’Keefe  Bob Mariani  Joan Sauer   Barbara Stough   Joan Sauer   Bob Mariani   

Lyle 

Vandermyde  
 Susan Wood  Paige Shockley       Joan Sauer    

Susan Wood    Barbara 

Stough  

  Lyle 

Vandermyde   

      Susan Wood  

   

 

         2024 Accomplishments   

             Barbara Daoust reported on the association’s accomplishments during 2024.  

• Reserve spending for 2024 - $1.1 Million.  

• Granite Installation: Approximately 6,000 tons of granite were installed along RVB, Innovation Park, 

Woodburne, Big Wash, Hohokam, Wildlife Ridge, & Sunset Ridge Parks, and Woodshade Trail. Total cost 

of project - $662,377.  

• Entrance Monument located at RVB & Tangerine received a face lift: The focus of this project was to 

reduce water consumption by removing 21,000 sq. ft. of turf which resulted in savings of $46,000 

annually. Water usage for this location was determined to be about 657,000 gallons annually. The project 

included some TLC to signage, new low voltage lighting, improvements to the irrigation for the planting 

beds and installation of granite and boulders. The total cost of this project was about $123,000. 

• We want to give a fresher look at the monument signage at RVB & Oracle and Vistoso Highlands Dr. The 

project cost was $5,290.  

• Hohokam Park tennis courts were resurfaced along with the installation of new windscreens & bench 

shades at a cost of $29,575.  

• Approximately 2,100 linear feet of irrigation along Innovation Park Dr. and 2,300 linear feet on the north 

side of Desert Fairway were repaired for a total cost of $75,749. This project will continue into 2025.  

• Common area concrete repairs for sidewalks and curbing were completed for a cost of $31,314. 

• Playground panels were replaced at Hohokam Park and playground wood fiber was replenished at 

Hohokam, Somerset and Sunset Ridge Parks for a total cost of $21,177. 

• Some other accomplishments of the board and committees are the revisions of the: Violation/Fine polices, 

Financial Investment Policy, Basic Landscaping guidelines and plant lists, the Architectural & Landscape 

Review committee guidelines, Park Rules & Regulations. All documents can be on the community 

website.   

• Completion of three years of financial audits. 

• And finally, the transition of Moore Loop Park from the builder, Mattamy Homes.   
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Matt Wood presented the association’s 2025 objectives.  

• RVB Streetlights Removal & Completion   

• Irrigation Repairs – Innovation Park Dr. & Desert Fairway Dr.  

• Erosion/Drainage Projects – Big View Ct Channel & 27 Mile   

• Wall, restrooms, ramadas painting  

• Repair/replace playground equipment at Somerset Canyon Park  

• Roof Tile Renovation for Wildlife Ridge, Hohokam Parks & Bell Tower 

• Asphalt replacement for parking pad located in Mirabella near 27 Mile 

• Drinking water fountain replacement  

• Association Office Move  

 

VI.    Introduction of Board Candidates  

             Matt Wood introduced the candidates. 

 

Single Family category:  

Kathleen Hernandez 

Jacqueline Lasher 

Mark Napier 

Barbara Sough  

Matt Wood 

 

Other Than Single Family category:  

Bob Herd 

 

VII.        Announcement of Election Results  

Barbara Daoust announced the voting results. 

 

2024 Annual Meeting Minutes, IRS Revenue Ruling 70-604, and Parking Enforcement Results: 

Category 

# Of 

Members 

with 

Voting 

Rights 

Total 

Votes 

2023 Annual Meeting 

Minutes 
IRS 70-604 

Parking 

Enforcement 

Vote  

Yes No Yes No 
  Yes No 

Commercial 1,929 279 279 0 279 0 174 53 

Other Than  

Single Family 

641 338 291 4 291 2 287 10 

Single Family 5,277 1,800 1,584 38 1,581 49 1,476 194 

 

The 2024 Annual Meeting minutes, IRS Ruling 70-604 and the Parking Enforcement were approved by the 

membership. 

 

Election of Board – Single Family Seats: 

Candidate # Of Votes 

Matt Wood   1,038 

Mark Napier  1,015 

Kathleen Hernandez   923 

Jacqueline Lasher  783 

Barbara Stough  611 

 

Election of Board – Other Than Single Family   

Candidate # Of Votes 

Robert Herd (2-year term) 282 



DRAFT   

4 
 

   

The following candidates were elected to the Board of Directors, Single Family Seats: Matt Wood, Mark Napier, 

and Kathleen Hernandez; and Other Than Single Family category: Bob Herd.  

 

VIII.      Questions & Answers  

             No comments were made.  

 

IX.  Adjournment  

With there being no further business, the meeting was adjourned at 6:37 p.m.  

 

 

  


