Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting
Thursday, February 26, 2026, at 5:30 P.M.

1171 E Rancho Vistoso Blvd., #111, Oro Valley, AZ 85755
Via Zoom Platform
https://us02web.zoom.us/j/8445866556
Meeting ID: 844 586 6556

Homeowners are encouraged to attend.
Questions can also be submitted in advance at AskVCA@ranchovistosohoa.com

General Session Call to Order at 5:30 P.M.
Board Meetings Attendance- All people in attendance please be reasonable, respectful and

courteous to all attendees.
l. Board President’s Announcements and Remarks — Matt Wood

1. Roll Call and Adopt Agenda
lll.  Review and Approval of Previous Board Meeting Minutes

IV. Consent Agenda Items
A. Ratify the Approval of the Executive Session Minutes — January 28, 2026
B. Ratify the Approval of the Compliance Committee Results/Fines for February 2026 - Results
were presented at Executive Session meeting.
C. Ratify the Approval of Fee Waivers for February 2026
D. Ratify Variance Request Decisions

V. Homeowner Forum — Please state your name and neighborhood/address in VCA (3-minute limit per
person)

VI. Reports (2-minute limit)
A. Manager Report — The General Manager will provide a brief update on the status of
the community.
B. Financial Report of the Association & Project Tracking Tool — Joe Affinati, Treasurer
C. Landscape Report — AAA Landscaping — Anthony Munoz
D. Project Administration Report —Anthony Martin, AZ Project Solutions

VII. Committee Reports (Written reports have been submitted and are posted on the VCA
website for review.)
A.  Architectural and Landscaping Review Committee
B. Communications Committee — No report
C. Compliance Committee
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Finance Committee

Governing Documents Committee — No Meeting
Nomination Committee Report — No report
Parks & Landscaping Committee
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VIII. Old Business
A. Engineer Proposal for Sidewalk Installation at Somerset Canyon Park Playground Area

IX. New Business
A. Hohokam Park Furniture Proposals
B. Nomination & Election Committee Member Appointment
C. Insurance Renewal
D. Landscape Proposals
1. Tree Removal Proposal
2. Chilean Mesquites Installation Proposal
3. Hohokam Park Turf Proposal
E. Office Copier
F. Venture West Signage Request
G. Revised Ripple Fiber and Wyyerd Fiber Right of Entry and Installation Agreements
H. Architectural & Landscaping Review Committee Guideline Revision — Flagpoles and Flags

X. Next Meeting - The next General Session Meeting is tentatively scheduled for Thursday,
April 30, 2026, at 5:30 P.M. The Annual Meeting is scheduled for Thursday, March 26, 2026, at 6:00

PM.

XI. Adjournment
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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — January 29, 2026
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Joe Affinati, Treasurer; Kathleen Hernandez, Secretary; Ryan Hall,
Director; and Mark Napier, Director

Absent: Robert Feltes, Vice President; and Craig Golden, Director

GUESTS: Anthony Munzo from AAA Landscape and Anthony Martin from AZ Project Solutions

FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Debbie Deptula, Assistant Manager

VI.

BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:31 PM.

ROLL CALL AND ADOPT AGENDA
A motion was made by Matt Wood and seconded by Mark Napier to approve the agenda as presented. The
motion was approved unanimously.

REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Ryan Hall to approve December 4, 2025, meeting minutes
as presented. The motion was approved unanimously.

CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: December 3, 2025
B. Ratify the Approval of the Compliance Committee Results/Fines for December 2025/January 2026 —
Results were presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for December 2025/January 2026- Recommendations were presented
at the Executive Session.
A motion was made by Matt Wood, seconded by Ryan Hall to approve the consent agenda
items A-C. The motion passed unanimously.

HOMEOWNER FORUM
No comments made.

REPORTS

Management Report — Written Management report was presented and posted on the association’s website.
Annual Meeting & Election of the Board - The annual meeting is scheduled for March 26, 2026, at 6:00 PM.
During this meeting the election results will be announced for the board of directors, 2025 annual meeting
minutes, and Internal Revenue Service (IRS) 70-604 Ruling. The IRS Revenue ruling provides the VCA
membership with the authority to decide if operating funds that are not spent by the end of year should be
carried over to the following year. By voting in the affirmative the members preserve the unspent funds for use
in their community rather than being reported as income on the HOA’s annual tax filing. If a 70-604 Revenue
Ruling election is not made, these funds would be taxed.

The call for board candidates’ applications closed on January 12, 2026. There will be two (2) openings for the
Single-Family voting category, one (1) for the Other Single Family voting category, and one (1) for the
Commercial voting category. The Nomination and Election Committee will be introducing the candidates at the
January 29 General Session Meeting. Candidates will be giving a short statement. Electronic and mail ballots will
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be sent out to members on February 26, 2026.

Call for Committee Volunteers - The board is seeking volunteers to participate in the Nomination & Elections
Committee for the 2027 Board elections. Appointments will be made on February 26, 2026, General Session
meeting. Please find the Committee Application on the community website at Forms - Welcome to Rancho
Vistoso .

In April, the Board of Directors will be appointing all other committee members for the coming year.

2026 Community Events - The 2026-yard sale dates are April 11 and October 3 from 7:00 AM until 2:00 PM. The
Fall Event is scheduled for October 24.

Staff have been working with software which will allow residents participating in the yard sale to map out their
location.

Fiber Optic Installation - The Town of Oro of Valley has authorized Ripple Fiber and Wyyerd Fiber to install fiber
optics throughout the Rights of Ways (ROW) and Roadways within the Rancho Vistoso Community. Wyyerd did
start the project the first week of January. Details of the project have been emailed to the VCA members. The
master association is negotiating an agreement with both companies to cover the common areas and ROW
maintained by the community.

Drainage Projects - Big View Ct. Channel — Sky Island Restoration was selected to complete this project. The
project commenced on November 17, 2025, and anticipated completion date is February 27, 2026.

Bridal Veil — This project is currently on hold.

2026 Capital Projects - The following capital projects have been slated and budgeted for 2026:

Refurbish Entryway Monuments at RVB & Oracle Rd

Irrigation Repairs on Maspalomas, Hidden Springs and Woodburne Dr from RVB to Wildlife Ridge Park as well as
the park

Refurbish Monument Signage

Replenish Playground wood fiber at Moore Loop Park

Playground Equipment Replacement at Monticello and Hohokam Parks

Park Furniture Replacement

Replacement of drinking fountains

Comon area wall repairs

Painting of common area walls, rails and tennis court fencing

Replace Bell Tower Artificial Turf

Hohokam Dog Park Replenish

Asphalt Parking Lots - Sunset Ridge Park

Drainage Basin Mitgate/Repair

Granite Replacement

VCA Office - Please note our new address: 1171 E Rancho Vistoso Blvd., #111, Oro Valley, AZ 85755.

VCA Paint Palette - The new paint palette is available on line at the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-community/approved-color-
palette/ or the community website at NEW-2025-Rancho Vistoso Master Community-

Approved Color Palette.pdf .

B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on
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the association website for November and December 2025. He provided an overview of the cash position of the
association as of December 31, 2025.

The Operating Fund balance as of December 31, 2025, is $829,660. This is adequate to meet current and
foreseen cash needs.

The Reserve Fund balance is $4,283,697.

The liquidity of the association is strong to meet ongoing association needs.

The account receivable balance is $169,333.

Total income for the month of December is $228,326 which is $5,858 under budget.
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» Total expenses for December are $240,630 which is $14,725 over budget.
» A monthly contribution of $113,552 was made to the reserve fund.
» Reserve Investments managed by Morgan Stanley as of December 31:

» Cash and Equivalents S 152,800.84
»  Savings & Time Deposits S 663.49
= ETFsand CEFs $ 519,170.98
=  Government Securities $1,526,861.09
= Certificates of Deposit $1,612,830.09
= Mutal Funds S 121,011.67
= Total S 3,933,338.28

» Siena’s operating fund balance year to date is $8,203.80 and the reserve fund year to date balance is $293,873.
A motion was made by Joe Affinati and seconded by Matt Wood to accept the November and December 2025
Treasurer and Financial Reports. The motion was approved unanimously.

C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:
e Fertilizer was applied in December to turf area.
e Mowing schedule has been adjusted to line up better with irrigation times.
e Irrigation tech is checking valves and adjusting to plant needs.
e Two irrigation leaks reported: Innovation Park Dr. near the hospital and southwest corner of Innovation
and RVB.
e Repaired irrigation mainline in the ROW caused by Wyyerd Fiber on Moore Rd.
e  Replaced five backflow frost bags that deteriorated.
e Vehicle damage to landscape on Vistoso Highlands and Woodburne.
e (Cleaned up area after Wyyerd’s subcontractor hydraulic hose blew on one of their machines.
D. Project Administration & Proposals — AZ Project Solutions report is available on the community website.
It was reported that the Big View Ct drainage project is completed.

Vil. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

Architectural and Landscape Review Committee — No questions

Communication Committee — No questions

Compliance Committee — No questions

Finance Committee — No questions

Governing Documents Committee — No meeting

Nominating & Election Committee - No report

. Parks & Landscape Committee — No questions
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VIIl. OLD BUSINESS
There was no old business to discuss.

IX. NEW BUSINESS

A. Pooper Scooper Contract

A motion was made by Matt Wood and seconded by Joe Affinati to approve the Pooper Scooper contract
renewal at a cost of $2, 290.00 per month effective February 1, 2026. Motion passed unanimously.

B. Moore Loop Park Playground Wood Chip Replenish Proposal

A motion was made by Matt Wood and seconded by Ryan Hall to approve the Third-Degree Recreation
proposal to replenish the wood fiber at the playgrounds in Moore Loop Park at a cost of $8,125.00. Motion was
unanimously approved.

C. Commercial Vehicles

A motion was made by Mark Napier and seconded by Joe Affinati to approve the Commercial Vehicle
Resolution striking the section on variances. Motion passed unanimously.
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Note: Homeowner of 13401 N Rancho Vistoso Blvd. #19 requested the manager to forward an email he just sent

to the board.

D. Landscape Proposals
1. Replace one Common Area Tree behind 726 E Nubra Valley PI

A motion was made by Matt Wood and seconded by Ryan Hall to approve the AAA Landscape
proposal in the amount of $1,199.50 to install one tree in the common area behind 726 E Nubra Valley PI.

Motion was approved unanimously.

2. Replace Common Area Tree behind 705 E Kalalau Dr. Proposal
A motion was made by Matt Wood and seconded by Joe Affinati to approve AAA Landscape
proposal to install one common area tree behind 705 E Kalalau Dr. at a cost of $1,345.00. Motion

passed unanimously.
E. Ripple Fiber and Wyyerd Fiber Right of Entry and Installation Agreements
A motion was made by Matt Wood and seconded by Mark Napier to approve the Ripple Fiber and Wyyerd Fiber

right of entry and installation agreement. Motion was unanimously approved.
F. Engineer Proposal for Sidewalk Installation at Somerset Canyon Park Playground Area
The board reviewed the engineering proposal and requested an estimate for the construction phase of the

project.
A motion was made by Joe Affinati and seconded by Matt Wood to table further discussion on this project until

additional information is gathered. Motion passed unanimously.

G. Introduction of Board Candidates
Board of Director Ryan Hall announced that there are two (2) Single-Family Director positions available,

with five (5) candidates running; one (1) Other Than Single Family Director position available with
one (1) candidate running; and one (1) Commercial Director position available with one (1)
candidate running. He introduced the 2026 candidates in each category.

Single Family Category:

-Joe Affinati

-Jacqueline Lasher

-Alan Miklofsky

-Oscar Miranda

-Vince Roberts

Other Than Single Family Category:
-Craig Golden

Commercial Category:

-Robert Feltes

The candidates that were present had an opportunity to provide information on their background and interest in serving
on the board.

X. NEXT MEETING - The next General Session meeting is tentatively scheduled for Thursday, February 26, 2026, at
5:30 P.M.

XI. ADJOURNMENT - A motion was made by Joe Affinati and seconded by Ryan Hall to adjourn the meeting at 6:23
P.M. Motion carried.

Vistoso Community Association Secretary Date
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COMMUNITY ASSOCIATION

Management Report
February 2026

For the Month of January 2026
ARC Submittals: 33

Approved: 33

Declined: 0

Resales: 35
Total Work Orders: 6

Open Work Orders: 4
Closed/Completed: 2

Tennis Cards Processed
New: 2

Walk-ins: 230

Calls Received: 385
Call Center: 625

Violations: 490
Parking and landscaping are the top compliance issues for this month.

Annual Meeting & Election of the Board

At the January General Session, the Nomination & Election Committee introduced the Board Candidates.
There are five (5) candidates running in the Single-Family voting category with two (2) open positions
available.

Single Family Candidates
Joseph Affinati
Jacqueline Lasher

Alan Miklofsky

Oscar Miranda

Vince Roberts

In the Other Than Single-Family voting category, there is one (1) candidate running with one (1) opening.

Other Than Single Family Candidate
Craig Golden
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The Commercial voting category has one (1) candidate with one (1) opening.

Commercial Candidate
Robert Feltes

The candidates’ pictures and bios can be found on the community website at
www.ranchovistosohoa.com .

The Annual meeting is scheduled for March 26, 2026, at 6:00 PM. The election results for the board of
directors, 2025 annual meeting minutes and IRS 70-604 Ruling will be announced at the annual meeting.
Electronic and mail ballots will be sent out to members on February 26, 2026.

Call for Committee Volunteers
The board will be appointing the Nomination and Election Committee members for the 2027 Board
Elections at the February 26, 2026, General Session Meeting.

In April the board will be appointing all other committee members. Please find the Committee
Application on the community website at Forms - Welcome to Rancho Vistoso . Deadline for submissions
is 5:00 PM on April 3, 2026. Descriptions of each committee are included in the application form.

Spring Yard Sale
The Spring yard sale is scheduled for Saturday, April 11, 2026, from 7:00 AM until 2:00 PM.

Fiber Optic Installation

The Town of Oro Valley has authorized Ripple Fiber and Wyyerd Fiber to install fiber optics throughout
the Rights of Ways (ROW) and Roadways within the Rancho Vistoso Community. Wyyerd is in the
installation phase in some of the neighborhoods and the VCA is working closely with them to minimize
damage to the common areas and the irrigation systems.

Drainage Projects
» Big View Ct. Channel — This project has been completed.
» Bridal Veil — This project is currently on hold.

Hohokam Park Furniture
The board will be considering bids at the February General Session meeting to replace picnic tables,
benches, trash cans and barbecues at Hohokam Park.

Moore Loop Park
At the January meeting the board approved replenishing the wood fiber for the playgrounds at Moore
Loop Park.

2026 Capital Projects
The following capital projects have been slated and budgeted for 2026:
e Refurbish Entryway Monuments at RVB & Oracle Rd
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e Irrigation Repairs on Maspalomas, Hidden Springs and Woodburne Dr from RVB to Wildlife
Ridge Park as well as the park
e Refurbish Monument Signage
e Replenish Playground wood fiber at Moore Loop Park
e Playground Equipment Replacement at Monticello and Hohokam Parks
e Park Furniture Replacement
e Replacement of drinking fountains
e Comon area wall repairs
Painting of common area walls, rails and tennis court fencing
Replace Bell Tower Artificial Turf
e Hohokam Dog Park Replenish
e Asphalt Parking Lots - Sunset Ridge Park
e Drainage Basin Mitgate/Repair
e Granite Replacement

VCA Office
Please note our new address: 1171 E Rancho Vistoso Blvd., #111, Oro Valley, AZ 85755.

VCA Paint Palette

The new paint palette is available on line at the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-
community/approved-color-palette/ or the community website at NEW-2025-
Rancho Vistoso Master Community-Approved Color Palette.pdf .
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Vistoso Community Association
Financial Condition as of January 31, 2026

Treasurer’s Report
Final

| have reviewed all of the appropriate VCA financial statements as of January 31, 2026 and report as
follows.

e Balance Sheet.

e Operating Fund Balance. The Fund Balance of $1,115,644 — made up of Cash $685,219
and Savings $404,498 and due from Reserves $25,927 - is adequate to meet current and
foreseen cash needs.

e Reserve Fund Balance. The reserve fund ending balance is $4,271,248 — made up of
Morgan Stanley-advised investment portfolio $3,960,638, Money Market Account
$341,378, Accrued Interest $20,306, and less due to Operating $25,927 and an
Unamortized Discount of $169,298 plus an Unrealized RSV gain of $144,151.

e Liquidity. Given the makeup of both Operating and Reserve Fund Balances, liquidity is
very strong to meet ongoing needs.

e Accounts Receivable and Total Operating Liabilities. The Accounts Receivable balance, net of an
allowance for doubtful accounts totaling $101,131 is $236,413. Total Operating Liabilities
balance of $1,101,261 is made up primarily of Prepaid Assessments $272,808, Accrued Expenses
$171,449, Unearned Revenue $614,512 and Security Deposits $29,592.

e Summary balances. In summary: At 1/31/26 Total Assets are $5,660,574. Total Liabilities plus
Equity: Liabilities $1,101,261 plus Reserves $4,271,248 plus Surplus $288,065 totals $5,660,574.

Operating Fund Income Statement.

e Income. Total income for the month was $244,077. This was $736 under Budget.
Residential assessments are $1,396 over Budget, Builder Assessments are $2,664 under
Budget, and Commercial Dues are SO at Budget.

e Expenses. Total expenses for the month were $206,291, $36,952 under Budget.

e YTD Income of $244,077 is $736 under Budget, while YTD Operating expenses of
$206,291 have been $36,952 under Budget as described below. YTD Admin Expense is
$22,948 under Budget, Utilities are $2,955 under Budget, Landscaping is $2,333 under
Budget, and Common Area is $8,715 under Budget. This results in a YTD Operating
Surplus of 37,786 versus a Budgeted surplus of $1,570.

e Reserve Fund.



e Revenue. As Budgeted, for January a monthly contribution from the Operating Fund
was added to the Reserve Fund in the amount of $79,613. Including Earnings and fees,
Total Reserve Income was $90,997. The full year Budget calls for $1,105,359 Total
Reserve Income. YTD Actual Reserve Income totals $90,997.

e Expenditures. Reserve Fund expenditures totaled $103,445 in January, versus a Budget
of $182,500. Reserve Fund spending is Budgeted to total $1,396,400 for all of 2026.

e Reserve Investments. As of December 31, 2025, and January 31, 2026 the makeup of
The Morgan Stanley managed portfolio is:

December 2025 January 2026
Cash and equivalents: 152,800.84 3,575.23
Savings and Time Deposits 663.49 665.35
ETFs and CEFs 519,170.98 532,871.63
Government Securities: 1,526,861.09 1,529,391.06
Certificates of Deposit: 1,612,830.09 1,762,418.97
Mutual Funds: 121,011.67 126,874.94
Total: $3,933,338.28 $3,955,797.18
e Siena
) Overall financial condition. At 1/31/26 the Operating Fund balance is $10,958

and the Reserve Fund balance is $296,715. For January, Operating Income of $2,317 is
$913 less than Operating Expenses of $3,230. YTD Reserve Fund income has totaled
$2,842 while Reserve Fund Expenditures have totaled $S0, yielding a Reserve Fund
Surplus totaling $2,842 versus a Budgeted Surplus of $2,812.

Joe Affinati, Treasurer
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FirstService

RESIDE

Page: 1

ASSETS

OPERATING FUNDS
US BANK - OPERATING CHECKING
US BANK SAVINGS
DUE (TO)/FROM RESERVES

TOTAL OPERATING FUNDS

RESERVE FUNDS
RESERVE USBANK -SIENA RSV
RESERVE US BANK MMA
MORGAN STANLEY
RESERVES - ACCRUED INTEREST
DUE FROM OPERATING
UNREALIZED RSV GAIN/LOSS

TOTAL RESERVE FUNDS

DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS

TOTAL DEPOSITS

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE - PARCELS
PRE-LEGAL RECEIVABLE

CONTINGENT PAYABLE

ALLOWANCE FOR DOUBTFUL ACCOUNTS
AR - REPAIR REIMBURSEMENT

TOTAL ACCOUNTS RECEIVABLE
OTHER ASSETS
PREPAID EXPENSE INSURANCE
PREPAID INCOME TAX EXPENSE
TOTAL OTHER ASSETS

TOTAL ASSETS

618,659.19
404,497.51

103,445.00

374,233.33
341,378.24
3,960,637.72
20,306.22
(103,445.00)

144,150.99

3,024.22

336,820.49
356.65
46,647.77
(46,647.77)
(101,130.84)
653.06

8,570.67

25,741.00

1,126,601.70

4,737,261.50

3,024.22

236,699.36

34,311.67

6,137,898.45
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. , 01/31/2026
FirstService
RESIDERTIAL
LIABILITIES & EQUITY
OPERATING LIABILITIES
ACCRUED EXPENSES 172,543.50
PREPAID ASSESSMENTS 272,763.23
PREPAID ASSESSMENTS - PARCELS 597.00
REFUNDABLE DEPOSIT KEYS 12,900.00
UNEARNED REVENUE 623,336.40
SECURITY DEPOSITS 29,592.00
TOTAL OPERATING LIABILITIES 1,111,732.13
RESERVE
ACCUMULATED GENERAL 4,507,568.76
C/Y GENERAL RESERVE SURPLUS/(DEFICIT) (9,606.20)
UNREALIZED GAIN/LOSS INVESTMENTS 53,338.78
GAIN (LOSS) ON INVESTMENT 16,662.41
TOTAL RESERVE 4,567,963.75
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT) 269,088.84
PRIOR YEAR ADJUSTMENT (17,057.48)
CURRENT YEAR RESERVE EQUITY 9,606.20
CURRENT SURPLUS/(DEFICIT) 27,267.26
TOTAL SURPLUS/(DEFICIT) 288,904.82
TOTAL LIABILITIES & EQUITY

5,968,600.70
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/ STATEMENT OF REVENUES & EXPENSES
y , 01/31/2026
FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
221,104 219,708 1,396 4000 ASSESSMENT INCOME 221,104 219,708 1,396 2,636,496
4,412 4,413 (1)  4000P PARCEL ASSESSMENTS 4,412 4,413 (1) 52,951
78,952 78,952 0 4001 COMMERCIAL DUES 78,952 78,952 0 947,424
877 1,000 (123) 4030 INTEREST INCOME 877 1,000 (123) 12,000
150 100 50  4050FR  FILE REVIEW FEE 150 100 50 1,200
0 175 (175) 4050MU  MONITOR TRUSTEE SALE 0 175 (175) 2,100
0 434 (434)  4050RR  FILE TRANSFER FEES 0 434 (434) 5,208
0 100 (100)  4050T FORECLOSURE/TRUSTEE SALES 0 100 (100) 1,200
3,647 1,833 1,814 4070 LATE FEE INCOME 3,647 1,833 1,814 22,000
420 210 210 4075 NSF FEE 420 210 210 2,520
0 1,720 (1,720) 4076 VIOLATION ADMIN FEE 0 1,720 (1,720) 20,640
7,200 9,864 (2,664) 4205 BUILDER ASSESSMENT 7,200 9,864 (2,664) 118,368
4,140 2,080 2,060 4900 VIOLATION FINES 4,140 2,080 2,060 24,960
7,200 8,250 (1,050) 4950 REBILL FEE 7,200 8,250 (1,050) 33,000
(79,613) (79,613) 0 6010 GENERAL RESERVE TRANSFER (79,613)  (79,613) 0 (955,359)
(2,095) (2,095) 0  P6010 GENERAL RESERVE TRANSFER (2,095) (2,095) 0 (25,140)
246,395 247,131 (736) TOTAL INCOME 246,395 247,131 (736) 2,899,568
EXPENSES
ADMINISTRATIVE
10,066 10,061 5 5000 MANAGEMENT FEE 10,066 10,061 5 120,735
3,384 3,465 (81) 5000RO  OFFICE LEASE 3,384 3,465 (81) 41,575
0 261 (261) 5005 RESERVE STUDY 0 261 (261) 3,130
35,740 39,750 (4,010) 5007w  SALARIES & BENEFITS 35,740 39,750 (4,010) 477,000
7,200 8,250 (1,050)  5009A REBILL FEE EXPENSE 7,200 8,250 (1,050) 33,000
420 210 210 50098 NSF FEE EXPENSE 420 210 210 2,520
0 3,242 (3,242) 5010 LEGAL EXPENSE 0 3,242 (3,242) 38,900
0 1,000 (1,000) 5020 LIEN/COLLECTION COST 0 1,000 (1,000) 12,000
150 100 50  5020F FILE REVIEW FEE 150 100 50 1,200
0 175 (175) 5020M  MONITOR TRUSTEE SALE 0 175 (175) 2,100
0 434 (434) 5020RR  FILE TRANSFER FEE EXPENSE 0 434 (434) 5,208
0 400 (400)  5020T FORECLOSURE/TRUSTEE SALES 0 400 (400) 1,200
0 5,500 (5,500) 5030 AUDIT/TAX PREPARATION 0 5,500 (5,500) 12,870
0 0 0  5033F ADVERTISING 0 0 0 2,400
35 35 0 5037 BANK CHARGES & CC FEES 35 35 0 420
480 150 330 5039 WEBSITE 480 150 330 1,800
9,370 9,370 0 5040 ADMINISTRATION 9,370 9,370 0 120,765
285 166 119 5046 NEWSLETTER 285 166 119 1,992
0 625 (625)  5047B OFFICE EQUIPMENT RENTAL 0 625 (625) 7,500
955 650 305 5048 OFFICE EXPENSES 955 650 305 7,800
0 423 (423) 5052 PRINTING 0 423 (423) 5,078
0 740 (740) 5054 ARCHITECTURAL EXPENSE 0 740 (740) 8,880
0 0 0 5055 MEETING EXPENSE 0 0 0 24,000
543 2,200 (1,657) 5059 POSTAGE 543 2,200 (1,657) 8,568
0 890 (890) 5059V VIOLATION NOTICES 0 890 (890) 10,680
0 1,250 (1,250) 5065 PROFESSIONAL FEES 0 1,250 (1,250) 5,000
0 0 0 5068 GIFTS 0 0 0 500
0 0 0 5070 PROPERTY TAXES 0 0 0 500
0 0 0 5080 CORPORATE TAXES 0 0 0 42,000
0 1,750 (1,750) 5088 BAD DEBT EXPENSE 0 1,750 (1,750) 21,000
4,252 4,731 (479) 5090 INSURANCE 4,252 4,731 (479) 56,766
0 0 0 5090D  INSURANCE DEDUCTIBLE 0 0 0 5,000
0 92 (92) P5005A RESERVE STUDY 0 92 (92) 1,100
0 0 0 P5080  TAX - CORPORATION 0 0 0 2,104
34 37 (4)  P5090 INSURANCE 34 37 @ 450
72,913 95,957 (23,044) TOTAL ADMINISTRATIVE 72,913 95,957 (23,044) 1,085,741

UTILITIES




347Z VISTOSO COMMUNITY CONSOLIDATED Page: 2
/ STATEMENT OF REVENUES & EXPENSES
y , 01/31/2026
FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
13,550 17,000 (3,450) 5100 WATER/SEWER 13,550 17,000 (3,450) 204,000
1,481 1,267 214 5120 ELECTRIC 1,481 1,267 214 15,204
450 270 180 5151 TELEPHONE 450 270 180 3,232
333 370 (37) 5151B INTERNET 333 370 (37) 4,437
209 70 139 5152 ALARM MONITORING 209 70 139 1,015
19 178 (159) P5100  WATER/SEWER 19 178 (159) 2,136
0 47 (47)  P5120 ELECTRIC 0 47 (47 570
16,041 19,202 (3,161) TOTAL UTILITIES 16,041 19,202 (3,161) 230,594
LANDSCAPING
108,562 108,562 0 5200 LANDSCAPE CONTRACT 108,562 108,562 0 1,302,744
1,200 0 1,200 5218 MAJOR PROJECTS 1,200 0 1,200 38,500
1,871 1,167 704 5220 IRRIGATION REPAIRS 1,871 1,167 704 14,004
149 400 (251) 5222 BACKFLOW INSPEC/RPRS 149 400 (251) 4,800
0 3,000 (3,000) 5228 EROSION CONTROL 0 3,000 (3,000) 36,000
1,514 2,500 (986) 5240 TREE TRIMMING/REMOVAL 1,514 2,500 (986) 30,000
760 760 0  P5200 LANDSCAPE CONTRACT 760 760 0 9,118
0 8 (8) P5220 IRRIGATION REPAIRS 0 8 ®) 100
1,796 0 1,796  P5240 PLANT REPLACEMENT 1,796 0 1,796 0
115,852 116,397 (545) TOTAL LANDSCAPE 115,852 116,397 (545) 1,435,266
POOL/SPA/CLUBHOUSE
233 230 3 P5350 FOUNTAIN MAINTENANCE 233 230 3 5,800
233 230 3 TOTAL POOLS 233 230 3 5,800
GATES
260 260 0  P5500 GATE MAINTENANCE CONTRACT 260 260 0 3,120
0 100 (100)  P5511 GATE REPAIRS 0 100 (100) 400
128 136 (8) P5517 GATE PHONE 128 136 8) 1,632
388 496 (108) TOTAL GATES 388 496 (108) 5,152
COMMON AREA
0 500 (500) 5700 BUILDING MAINTENANCE 0 500 (500) 6,000
0 500 (500)  5700K KEYS/LOCK REPAIR 0 500 (500) 6,000
0 400 (400) 5722 ELECTRIC REPAIRS/SUPPLIES 0 400 (400) 4,800
0 692 (692) 5740 SIGN MAINTENANCE 0 692 (692) 8,300
2,340 2,386 (46) 5769A  JANITORIAL 2,340 2,386 (46) 28,630
0 2,239 (2,239) 5774 PET WASTE REMOVAL 0 2,239 (2,239) 26,368
1,612 2,062 (450) 5779CC  SECURITY PATROL 1,612 2,062 (450) 24,744
0 1,166 (1,166) 5800 COMMON AREA MAINTENANCE/REPAIRS 0 1,166 (1,166) 14,000
0 2,248 (2,248) 5845 PARK MAINT 0 2,248 (2,248) 8,992
142 416 (274) 5850 EXTERMINATING 142 416 (274) 5,000
0 200 (200) 5895 TENNIS COURT MAINTENANCE 0 200 (200) 2,400
0 0 0 P5739 STREET SWEEPING 0 0 0 1,078
0 0 0  P5800 COMMON AREA MAINTAINENCE 0 0 0 200
4,094 12,809 (8,715) TOTAL COMMON AREA 4,094 12,809 (8,715) 137,012
209,521 245,091 (35,570) TOTAL OPERATING EXPENSES 209,521 245,091 (35,570) 2,899,565
36,873 2,040 34,833 OPERATING FUND SURPLUS/(DEFICIT) 36,873 2,040 34,833 3
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FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
79,613 79,613 0 7010 TRANSFER FROM OPERATING 79,613 79,613 0 955,359
11,956 12,500 (544) 7034 INTEREST RESERVE FUND 11,956 12,500 (544) 150,000
152 0 152 7069 GAIN (LOSS) ON INVESTMENTS 152 0 152 0
2,095 2,095 0 P7010 PARCEL TRANSFER TO RESERVES 2,095 2,095 0 25,140
747 717 30 P7034 INTEREST RESERVE FUNDS 747 717 30 8,600
(724) 0 (724) 8537 BANK/INVESTMENT CHARGES (724) 0 (724) 0
93,839 94,925 (1,086) TOTAL RESERVE INCOME 93,839 94,925 (1,086) 1,139,099
EXPENDITURES

1,300 0 1,300 8510 GENERAL RESERVE EXPENSE 1,300 0 1,300 49,200
4,350 0 4350 8520 PAINTING 4,350 0 4,350 139,800
0 0 0 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 0 0 140,000
0 0 0 8526 FOUNTAIN REPLACEMENT 0 0 0 7,800
0 0 0 8530 ASPHALT SEAL COATING 0 0 0 3,400
0 0 0 8541 GRANITE REPLACEMENT 0 0 0 57,500
0 0 0  8543P PARK FURNITURE REPLACEMENT 0 0 0 135,000
0 0 0 8550 PLAY STRUCTURE RPRS/ REPLACEMENT 0 0 0 239,000
4,700 0 4700 8575 IRRIGATION SYSTEMS 4,700 0 4,700 259,700
93,095 182,500 (89,405) 8578D  DRAINAGE BASIN 93,095 182,500 (89,405) 365,000
0 0 P8510 PARCEL - GENERAL RESERVE EXPENSE 0 0 10,433
103,445 182,500 (79,055) TOTAL RESERVE EXPENDITURES 103,445 182,500 (79,055) 1,406,833
(9,606) (87,575) 77,969 RESERVE FUND SURPLUS/(DEFICIT) (9,606)  (87,575) 77,969 (267,734)
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Page: 1

FirstService

RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE

INCOME
4000 ASSESSMENT INCOME $ 221,104 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 221,104
4000P PARCEL ASSESSMENTS 4,412 o] 0 0 0 0 0 0 o] 0 o] 0 4,412
4001 COMMERCIAL DUES 78,952 o] 0 0 0 0 0 0 0 0 o] 0 78,952
4030 INTEREST INCOME 877 o] 0 0 0 0 0 0 o] 0 o] 0 877
4050FR FILE REVIEW FEE 150 o] 0 0 0 0 0 0 o] 0 o] 0 150
4070 LATE FEE INCOME 3,647 o] 0 0 0 0 0 0 o] 0 o] 0 3,647
4075 NSF FEE 420 0 0 0 0 0 0 0 0 0 o] 0 420
4205 BUILDER ASSESSMENT 7,200 o] 0 0 0 0 0 0 o] 0 o] 0 7,200
4900 VIOLATION FINES 4,140 o] 0 0 0 0 0 0 o] 0 o] 0 4,140
4950 REBILL FEE 7,200 o] 0 0 0 0 0 0 o] 0 o] 0 7,200
6010 GENERAL RESERVE TRANSFER (79,613) 0 0 0 0 0 0 0 0 0 o] 0 (79,613)
P6010 GENERAL RESERVE TRANSFER (2,095) o] 0 0 0 0 0 0 o] 0 o] 0 (2,095)
TOTAL INCOME $ 246,395 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 246,395
EXPENSES
ADMINISTRATIVE

5000 MANAGEMENT FEE $ 10,066 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 10,066
5000RO OFFICE LEASE 3,384 o] 0 0 0 0 0 0 o] 0 o] 0 3,384
5007w SALARIES & BENEFITS 35,740 o] 0 0 0 0 0 0 0 0 o] 0 35,740
5009A REBILL FEE EXPENSE 7,200 o] 0 0 0 0 0 0 o] 0 o] 0 7,200
5009B NSF FEE EXPENSE 420 0 0 0 0 0 0 0 0 0 o] 0 420
5020F FILE REVIEW FEE 150 o] 0 0 0 0 0 0 o] 0 o] 0 150
5037 BANK CHARGES & CC FEES 35 o] 0 0 0 0 0 0 o] 0 o] 0 35
5039 WEBSITE 480 o] 0 0 0 0 0 0 o] 0 o] 0 480
5040 ADMINISTRATION 9,370 0 0 0 0 0 0 0 0 0 0 0 9,370
5046 NEWSLETTER 285 o] 0 0 0 0 0 0 o] 0 o] 0 285
5048 OFFICE EXPENSES 955 o] 0 0 0 0 0 0 o] 0 o] 0 955
5059 POSTAGE 543 o] 0 0 0 0 0 0 o] 0 o] 0 543
5090 INSURANCE 4,252 o] 0 0 0 0 0 0 o] 0 o] 0 4,252
P5090 INSURANCE 34 o] 0 0 0 0 0 0 o] 0 o] 0 34
TOTAL ADMINISTRATIVE $ 72,913 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 72913

UTILITIES
5100 WATER/SEWER $ 13,550 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 13,550
5120 ELECTRIC 1,481 0 0 0 0 0 0 0 0 0 0 0 1,481
5151 TELEPHONE 450 o] 0 0 0 0 0 0 o] 0 o] 0 450
5151B INTERNET 333 o] 0 0 0 0 0 0 o] 0 o] 0 333
5152 ALARM MONITORING 209 o] 0 0 0 0 0 0 o] 0 o] 0 209
P5100 WATER/SEWER 19 o] 0 0 0 0 0 0 o] 0 o] 0 19
TOTAL UTILITIES $ 16,041 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 16,041

LANDSCAPING
5200 LANDSCAPE CONTRACT $ 108,562 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 108,562
5218 MAJOR PROJECTS 1,200 o] 0 0 0 0 0 0 o] 0 o] 0 1,200
5220 IRRIGATION REPAIRS 1,871 o] 0 0 0 0 0 0 o] 0 o] 0 1,871
5222 BACKFLOW INSPEC/RPRS 149 o] 0 0 0 0 0 0 o] 0 o] 0 149
5240 TREE TRIMMING/REMOVAL 1,514 o] 0 0 0 0 0 0 o] 0 o] 0 1,514
P5200 LANDSCAPE CONTRACT 760 o] 0 0 0 0 0 0 o] 0 o] 0 760
P5240 PLANT REPLACEMENT 1,796 o] 0 0 0 0 0 0 o] 0 o] 0 1,796
TOTAL LANDSCAPE $ 115,852 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 115,852
POOL/SPA/CLUBHOUSE
P5350 FOUNTAIN MAINTENANCE $ 233 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ 233
TOTAL POOLS/SPA/CLUBHOUSE $ 233 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ 233
GATES
P5500 GATE MAINTENANCE CONTRACT $ 260 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ 260
P5517 GATE PHONE 128 o] 0 0 0 0 0 0 o] 0 o] 0 128
TOTAL GATES $ 388 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 388
COMMON AREA

5769A JANITORIAL $ 2,340 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 2,340
5779CC SECURITY PATROL 1,612 o] 0 0 0 0 0 0 o] 0 o] 0 1,612
5850 EXTERMINATING 142 o] 0 0 0 0 0 0 o] 0 o] 0 142
TOTAL COMMON AREA $ 4,094 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 4,094
TOTAL OPERATING EXPENSES $ 209,521 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 209521
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January February March April May June July August September October November December YEAR-TO-DATE

OPERATING FUND SURPLUS/(DEFICI $ 36,873 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 36,873
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Page: 3

FirstService
RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE
RESERVE FUND
INCOME
7010 TRANSFER FROM OPERATING $ 79,613 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ 79,613
7034 INTEREST RESERVE FUND 11,956 o] 0 0 0 0 0 0 0 0 o] 0 11,956
7069 GAIN (LOSS) ON INVESTMENTS 152 o] 0 0 0 0 0 0 o] 0 o] 0 152
P7010 PARCEL TRANSFER TO RESERVES 2,095 o] 0 0 0 0 0 0 o] 0 o] 0 2,095
P7034 INTEREST RESERVE FUNDS 747 o] 0 0 0 0 0 0 o] 0 o] 0 747
TOTAL RESERVE INCOME $ 94,563 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 94,563
EXPENDITURES
8510 GENERAL RESERVE EXPENSE $ 1,300 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 1,300
8520 PAINTING 4,350 0 0 0 0 0 0 0 0 0 0 0 4,350
8537 BANK/INVESTMENT CHARGES 724 o] 0 0 0 0 0 0 o] 0 o] 0 724
8575 IRRIGATION SYSTEMS 4,700 o] 0 0 0 0 0 0 o] 0 o] 0 4,700
8578D DRAINAGE BASIN 93,095 o] 0 0 0 0 0 0 o] 0 o] 0 93,095
TOTAL RESERVE EXPENDITURES $104,169 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 0 $ 0 $ 0 $ 0 $ 104,169
RESERVE FUND SURPLUS/(DEFICIT) $ (9,606) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ (9,606)
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/ BALANCE SHEET
. , 01/31/2026
FirstService
RESIDERTIAL
ASSETS
OPERATING FUNDS
OPERATING - US BANK 685,219.36
US BANK SAVINGS 404,497.51
DUE (TO)/FROM RESERVES 25,927.00
TOTAL OPERATING FUNDS 1,115,643.87
RESERVE FUNDS
RESERVE US BANK MMA 341,378.24
MORGAN STANLEY RESERVE 568,781.89
MORGAN STANLEY RESERVE 3,391,855.83
UNAMORTIZED PREMIUM/DISCOUNT (169,297.75)
RESERVES - ACCRUED INTEREST 20,306.22
DUE (TO)/FROM OPERATING (25,927.00)
UNREALIZED RSV GAIN/LOSS 144,150.99
TOTAL RESERVE FUNDS 4,271,248.42
DEPOSITS
REFUNDABLE DEPOSITS SECURITY DEPOSITS 3,024.22
TOTAL DEPOSITS 3,024.22
ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE 336,890.92
PRE-LEGAL RECEIVABLE 46,917.77
CONTINGENT PAYABLE (46,917.77)
ALLOWANCE FOR DOUBTFUL ACCOUNTS (101,130.84)
AR - REPAIR REIMBURSEMENT 653.06
TOTAL ACCOUNTS RECEIVABLE 236,413.14
OTHER ASSETS
PREPAID EXPENSE INSURANCE 8,503.67
PREPAID INCOME TAX EXPENSE 25,741.00
TOTAL OTHER ASSETS 34,244.67

TOTAL ASSETS

5,660,574.32
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FirstService

RESIDE

LIABILITIES & EQUITY
OPERATING LIABILITIES
ACCRUED EXPENSES
PREPAID ASSESSMENTS
REFUNDABLE DEPOSIT KEYS
UNEARNED REVENUE
SECURITY DEPOSITS

TOTAL OPERATING LIABILITIES

RESERVE
ACCUMULATED GENERAL
C/lY GENERAL RESERVE SURPLUS/(DEFICIT)
UNREALIZED GAIN/LOSS INVESTMENTS
GAIN (LOSS) ON INVESTMENT

TOTAL RESERVE

OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT)
PRIOR YEAR ADJUSTMENT
CURRENT YEAR RESERVE EQUITY
CURRENT SURPLUS/(DEFICIT)

TOTAL SURPLUS/(DEFICIT)

TOTAL LIABILITIES & EQUITY

171,449.30
272,807.66

12,900.00
614,511.73

29,592.00

1,101,260.69

4,213,695.65
(12,448.42)
53,338.78

16,662.41

4,271,248.42

267,336.59
(17,057.48)
12,448.42

25,337.68

288,065.21

5,660,574.32
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FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
221,104 219,708 1,396 4000 ASSESSMENT INCOME 221,104 219,708 1,396 2,636,496
78,952 78,952 0 4001 COMMERCIAL DUES 78,952 78,952 0 947,424
877 1,000 (123) 4030 INTEREST INCOME 877 1,000 (123) 12,000
150 100 50 4050FR  FILE REVIEW FEE 150 100 50 1,200
0 175 (175) 4050MU  MONITOR TRUSTEE SALE 0 175 (175) 2,100
0 434 (434) 4050RR  FILE TRANSFER FEES 0 434 (434) 5,208
0 100 (100)  4050T FORECLOSURE/TRUSTEE SALES 0 100 (100) 1,200
3,647 1,833 1,814 4070 LATE FEE INCOME 3,647 1,833 1,814 22,000
420 210 210 4075 NSF FEE 420 210 210 2,520
0 1,720 (1,720) 4076 VIOLATION ADMIN FEE 0 1,720 (1,720) 20,640
7,200 9,864 (2,664) 4205 BUILDER ASSESSMENT 7,200 9,864 (2,664) 118,368
4,140 2,080 2,060 4900 VIOLATION FINES 4,140 2,080 2,060 24,960
7,200 8,250 (1,050) 4950 REBILL FEE 7,200 8,250 (1,050) 33,000
(79,613) (79,613) 0 6010 GENERAL RESERVE TRANSFER (79,613)  (79,613) 0 (955,359)
244,077 244,813 (736) TOTAL INCOME 244,077 244,813 (736) 2,871,757
EXPENSES
ADMINISTRATIVE
10,066 10,061 5 5000 MANAGEMENT FEE 10,066 10,061 5 120,735
3,384 3,465 (81) 5000RO  OFFICE LEASE 3,384 3,465 (81) 41,575
0 261 (261) 5005 RESERVE STUDY 0 261 (261) 3,130
35,740 39,750 (4,010) 5007w  SALARIES & BENEFITS 35,740 39,750 (4,010) 477,000
7,200 8,250 (1,050)  5009A REBILL FEE EXPENSE 7,200 8,250 (1,050) 33,000
420 210 210 50098 NSF FEE EXPENSE 420 210 210 2,520
0 3,242 (3,242) 5010 LEGAL EXPENSE 0 3,242 (3,242) 38,900
0 1,000 (1,000) 5020 LIEN/COLLECTION COST 0 1,000 (1,000) 12,000
150 100 50  5020F FILE REVIEW FEE 150 100 50 1,200
0 175 (175) 5020M  MONITOR TRUSTEE SALE 0 175 (175) 2,100
0 434 (434) 5020RR  FILE TRANSFER FEE EXPENSE 0 434 (434) 5,208
0 400 (400)  5020T FORECLOSURE/TRUSTEE SALES 0 400 (400) 1,200
0 5,500 (5,500) 5030 AUDIT/TAX PREPARATION 0 5,500 (5,500) 12,870
0 0 0  5033F ADVERTISING 0 0 0 2,400
35 35 0 5037 BANK CHARGES & CC FEES 35 35 0 420
480 150 330 5039 WEBSITE 480 150 330 1,800
9,370 9,370 0 5040 ADMINISTRATION 9,370 9,370 0 120,765
285 166 119 5046 NEWSLETTER 285 166 119 1,992
0 625 (625) 5047B OFFICE EQUIPMENT RENTAL 0 625 (625) 7,500
955 650 305 5048 OFFICE EXPENSES 955 650 305 7,800
0 423 (423) 5052 PRINTING 0 423 (423) 5,078
0 740 (740) 5054 ARCHITECTURAL EXPENSE 0 740 (740) 8,880
0 0 0 5055 MEETING EXPENSE 0 0 0 24,000
543 2,200 (1,657) 5059 POSTAGE 543 2,200 (1,657) 8,568
0 890 (890) 5059V VIOLATION NOTICES 0 890 (890) 10,680
0 1,250 (1,250) 5065 PROFESSIONAL FEES 0 1,250 (1,250) 5,000
0 0 0 5068 GIFTS 0 0 0 500
0 0 0 5070 PROPERTY TAXES 0 0 0 500
0 0 0 5080 CORPORATE TAXES 0 0 0 42,000
0 1,750 (1,750) 5088 BAD DEBT EXPENSE 0 1,750 (1,750) 21,000
4,252 4,731 (479) 5090 INSURANCE 4,252 4,731 (479) 56,766
0 0 0 5090D  INSURANCE DEDUCTIBLE 0 0 0 5,000
72,880 95,828 (22,948) TOTAL ADMINISTRATIVE 72,880 95,828 (22,948) 1,082,087
UTILITIES
13,550 17,000 (3,450) 5100 WATER/SEWER 13,550 17,000 (3,450) 204,000
1,481 1,267 214 5120 ELECTRIC 1,481 1,267 214 15,204
450 270 180 5151 TELEPHONE 450 270 180 3,232
333 370 (37) 5151B INTERNET 333 370 (37) 4,437
209 70 139 5152 ALARM MONITORING 209 70 139 1,015
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FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
16,022 18,977 (2,955) TOTAL UTILITIES 16,022 18,977 (2,955) 227,888
LANDSCAPING
108,562 108,562 0 5200 LANDSCAPE CONTRACT 108,562 108,562 0 1,302,744
1,200 0 1,200 5218 MAJOR PROJECTS 1,200 0 1,200 38,500
1,871 1,167 704 5220 IRRIGATION REPAIRS 1,871 1,167 704 14,004
149 400 (251) 5222 BACKFLOW INSPEC/RPRS 149 400 (251) 4,800
0 3,000 (3,000) 5228 EROSION CONTROL 0 3,000 (3,000) 36,000
1,514 2,500 (986) 5240 TREE TRIMMING/REMOVAL 1,514 2,500 (986) 30,000
113,296 115,629 (2,333) TOTAL LANDSCAPE 113,296 115,629 (2,333) 1,426,048
COMMON AREA

0 500 (500) 5700 BUILDING MAINTENANCE 0 500 (500) 6,000
0 500 (500)  5700K KEYS/LOCK REPAIR 0 500 (500) 6,000
0 400 (400) 5722 ELECTRIC REPAIRS/SUPPLIES 0 400 (400) 4,800
0 692 (692) 5740 SIGN MAINTENANCE 0 692 (692) 8,300
2,340 2,386 (46) 5769A  JANITORIAL 2,340 2,386 (46) 28,630
0 2,239 (2,239) 5774 PET WASTE REMOVAL 0 2,239 (2,239) 26,368
1,612 2,062 (450) 5779CC  SECURITY PATROL 1,612 2,062 (450) 24,744
0 1,166 (1,166) 5800 COMMON AREA MAINTENANCE/REPAIRS 0 1,166 (1,166) 14,000
0 2,248 (2,248) 5845 PARK MAINT 0 2,248 (2,248) 8,992
142 416 (274) 5850 EXTERMINATING 142 416 (274) 5,000
0 200 (200) 5895 TENNIS COURT MAINTENANCE 0 200 (200) 2,400
4,094 12,809 (8,715) TOTAL COMMON AREA 4,094 12,809 (8,715) 135,734
206,291 243,243 (36,952) TOTAL OPERATING EXPENSES 206,291 243,243 (36,952) 2,871,757
37,786 1,570 36,216 OPERATING FUND SURPLUS/(DEFICIT) 37,786 1,570 36,216 0
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347 VISTOSO COMMUNITY ASSOCIATION
STATEMENT OF REVENUES & EXPENSES

Page: 3

y , 01/31/2026
FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
79,613 79,613 0 7010 TRANSFER FROM OPERATING 79,613 79,613 0 955,359
11,956 12,500 (544) 7034 INTEREST RESERVE FUND 11,956 12,500 (544) 150,000
152 0 152 7069 GAIN (LOSS) ON INVESTMENTS 152 0 152 0
(724) 0 (724) 8537 BANK/INVESTMENT CHARGES (724) 0 (724) 0
90,997 92,113 (1,116) TOTAL RESERVE INCOME 90,997 92,113 (1,116) 1,105,359
EXPENDITURES

1,300 0 1,300 8510 GENERAL RESERVE EXPENSE 1,300 0 1,300 49,200
4,350 0 4350 8520 PAINTING 4,350 0 4,350 139,800
0 0 0 8525 MONUMENT SIGNS RESERVE EXPENDITU 0 0 0 140,000
0 0 0 8526 FOUNTAIN REPLACEMENT 0 0 0 7,800
0 0 0 8530 ASPHALT SEAL COATING 0 0 0 3,400
0 0 0 8541 GRANITE REPLACEMENT 0 0 0 57,500
0 0 0  8543P PARK FURNITURE REPLACEMENT 0 0 0 135,000
0 0 0 8550 PLAY STRUCTURE RPRS/ REPLACEMENT 0 0 0 239,000
4,700 0 4700 8575 IRRIGATION SYSTEMS 4,700 0 4,700 259,700
93,095 182,500 (89,405) 8578D  DRAINAGE BASIN 93,095 182,500 (89,405) 365,000
103,445 182,500 (79,055) TOTAL RESERVE EXPENDITURES 103,445 182,500 (79,055) 1,396,400
(12,448) (90,387) 77,939 RESERVE FUND SURPLUS/(DEFICIT) (12,448)  (90,387) 77,939 (291,041)




347 VISTOSO COMMUNITY ASSOCIATION Page: 1
STATEMENT OF OPERATIONS

FirstService

RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE

INCOME
4000 ASSESSMENT INCOME $ 221,104 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 221,104
4001 COMMERCIAL DUES 78,952 o] 0 0 0 0 0 0 o] 0 o] 0 78,952
4030 INTEREST INCOME 877 o] 0 0 0 0 0 0 0 0 o] 0 877
4050FR FILE REVIEW FEE 150 o] 0 0 0 0 0 0 o] 0 o] 0 150
4070 LATE FEE INCOME 3,647 o] 0 0 0 0 0 0 o] 0 o] 0 3,647
4075 NSF FEE 420 o] 0 0 0 0 0 0 o] 0 o] 0 420
4205 BUILDER ASSESSMENT 7,200 0 0 0 0 0 0 0 0 0 o] 0 7,200
4900 VIOLATION FINES 4,140 o] 0 0 0 0 0 0 o] 0 o] 0 4,140
4950 REBILL FEE 7,200 o] 0 0 0 0 0 0 o] 0 o] 0 7,200
6010 GENERAL RESERVE TRANSFER (79,613) o] 0 0 0 0 0 0 o] 0 o] 0 (79,613)
TOTAL INCOME $ 244,077 $ 0 $ 0 $ 0 $ o] $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 244,077
EXPENSES
ADMINISTRATIVE

5000 MANAGEMENT FEE $ 10,066 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 10,066
5000RO OFFICE LEASE 3,384 o] 0 0 0 0 0 0 o] 0 o] 0 3,384
5007w SALARIES & BENEFITS 35,740 o] 0 0 0 0 0 0 0 0 o] 0 35,740
5009A REBILL FEE EXPENSE 7,200 o] 0 0 0 0 0 0 o] 0 o] 0 7,200
5009B NSF FEE EXPENSE 420 o] 0 0 0 0 0 0 0 0 o] 0 420
5020F FILE REVIEW FEE 150 o] 0 0 0 0 0 0 o] 0 o] 0 150
5037 BANK CHARGES & CC FEES 35 0 0 0 0 0 0 0 0 0 o] 0 35
5039 WEBSITE 480 o] 0 0 0 0 0 0 o] 0 o] 0 480
5040 ADMINISTRATION 9,370 o] 0 0 0 0 0 0 o] 0 o] 0 9,370
5046 NEWSLETTER 285 o] 0 0 0 0 0 0 o] 0 o] 0 285
5048 OFFICE EXPENSES 955 0 0 0 0 0 0 0 0 0 0 0 955
5059 POSTAGE 543 o] 0 0 0 0 0 0 o] 0 o] 0 543
5090 INSURANCE 4,252 o] 0 0 0 0 0 0 o] 0 o] 0 4,252
TOTAL ADMINISTRATIVE $ 72,880 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 72,880

UTILITIES
5100 WATER/SEWER $ 13,550 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 13,550
5120 ELECTRIC 1,481 o] 0 0 0 0 0 0 o] 0 o] 0 1,481
5151 TELEPHONE 450 o] 0 0 0 0 0 0 0 0 o] 0 450
5151B INTERNET 333 o] 0 0 0 0 0 0 o] 0 o] 0 333
5152 ALARM MONITORING 209 0 0 0 0 0 0 0 0 0 0 0 209
TOTAL UTILITIES $ 16,022 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 16,022

LANDSCAPING
5200 LANDSCAPE CONTRACT $ 108,562 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 108,562
5218 MAJOR PROJECTS 1,200 o] 0 0 0 0 0 0 o] 0 o] 0 1,200
5220 IRRIGATION REPAIRS 1,871 o] 0 0 0 0 0 0 o] 0 o] 0 1,871
5222 BACKFLOW INSPEC/RPRS 149 o] 0 0 0 0 0 0 o] 0 o] 0 149
5240 TREE TRIMMING/REMOVAL 1,514 o] 0 0 0 0 0 0 o] 0 o] 0 1,514
TOTAL LANDSCAPE $ 113,296 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 113,296
COMMON AREA

5769A JANITORIAL $ 2,340 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,340
5779CC SECURITY PATROL 1,612 o] 0 0 0 0 0 0 o] 0 o] 0 1,612
5850 EXTERMINATING 142 o] 0 0 0 0 0 0 o] 0 o] 0 142
TOTAL COMMON AREA $ 4,094 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 4,094
TOTAL OPERATING EXPENSES $ 206,291 $ 0 $ 0 $ 0 $ 0 $ 0 $ o] $ 0 $ 0 $ 0 $ 0 $ 0 $ 206,291

OPERATING FUND SURPLUS/(DEFICI $ 37,786 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 37,786




STATEMENT OF OPERATIONS

347 VISTOSO COMMUNITY ASSOCIATION

Page: 2

FirstService
RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE
RESERVE FUND
INCOME
7010 TRANSFER FROM OPERATING $ 79,613 $ 0 0 0 0 0 0 0 0 $ 0 $ 0 $ 0 $ 79,613
7034 INTEREST RESERVE FUND 11,956 o] 0 0 0 0 0 0 0 0 o] 0 11,956
7069 GAIN (LOSS) ON INVESTMENTS 152 o] 0 0 0 0 0 0 o] 0 o] 0 152
TOTAL RESERVE INCOME $ 91,721 $ 0 0 0 0 0 o] 0 0 $ 0 $ 0 $ 0 $ 91,721
EXPENDITURES
8510 GENERAL RESERVE EXPENSE $ 1,300 $ 0 0 0 0 0 o] 0 0 $ 0 $ 0 $ 0 $ 1,300
8520 PAINTING 4,350 o] 0 0 0 0 0 0 o] 0 o] 0 4,350
8537 BANK/INVESTMENT CHARGES 724 o] 0 0 0 0 0 0 o] 0 o] 0 724
8575 IRRIGATION SYSTEMS 4,700 0 0 0 0 0 0 0 0 0 0 0 4,700
8578D DRAINAGE BASIN 93,095 o] 0 0 0 0 0 0 o] 0 o] 0 93,095
TOTAL RESERVE EXPENDITURES $ 104,169 $ 0 0 0 0 0 o] 0 0 $ 0 $ 0 $ 0 $ 104,169
RESERVE FUND SURPLUS/(DEFICIT) $(12,448) $ 0 0 0 0 0 o] 0 0 $ 0 $ 0 $ 0 $ (12,448)
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FirstService

RESIDE

347A VISTOSO- SIENA Page: 1
BALANCE SHEET
01/31/2026

ASSETS

OPERATING FUNDS
OPERATING - US BANK
DUE (TO)/FROM RESERVES

TOTAL OPERATING FUNDS
RESERVE FUNDS
RESERVE USBANK -SIENA RSV
DUE (TO)/FROM OPERATING

TOTAL RESERVE FUNDS

ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE - PARCELS
PRE-LEGAL RECEIVABLE
CONTINGENT PAYABLE

TOTAL ACCOUNTS RECEIVABLE
OTHER ASSETS

PREPAID EXPENSE INSURANCE
TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES & EQUITY
OPERATING LIABILITIES
ACCRUED EXPENSES
PREPAID ASSESSMENTS
PREPAID ASSESSMENTS - PARCELS
UNEARNED REVENUE

TOTAL OPERATING LIABILITIES

(66,560.17)
77,518.00

10,957.83
374,233.33
(77,518.00)

296,715.33

(70.43)
356.65
(270.00)
270.00

286.22

67.00
67.00

308,026.38

1,094.20
(44.43)
597.00
8,824.67

10,471.44




BALANCE SHEET

g 347A VISTOSO- SIENA

01/31/2026

FirstService

RESIDE

Page: 2

RESERVE
ACCUMULATED GENERAL
C/lY GENERAL RESERVE SURPLUS/(DEFICIT)
TOTAL RESERVE
OPERATING SURPLUS (DEFICIT)
ACCUMULATED SURPLUS (DEFICIT)
CURRENT YEAR RESERVE EQUITY
CURRENT SURPLUS/(DEFICIT)

TOTAL SURPLUS/(DEFICIT)

TOTAL LIABILITIES & EQUITY

293,873.11
2,842.22

296,715.33

1,752.25
(2,842.22)
1,929.58

_ 83961

308,026.38
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STATEMENT OF REVENUES & EXPENSES

347A VISTOSO- SIENA

Page: 1

y , 01/31/2026
FirstService
R EBIDERTiAL
e EEEECERTSS T T e T e UL
ACTUAL BUDGET OVER (UNDER) ACTUAL BUDGET OVER (UNDER) BUDGET
INCOME
4,412 4,413 (1)  4000P PARCEL ASSESSMENTS 4,412 4,413 (1) 52,951
(2,095) (2,095) 0  P6010 GENERAL RESERVE TRANSFER (2,095) (2,095) 0 (25,140)
2,317 2,318 (1 TOTAL INCOME 2,317 2,318 (1) 27,811
EXPENSES

ADMINISTRATIVE
0 92 (92) P5005A RESERVE STUDY 0 92 (92) 1,100
0 0 0 P5080  TAX - CORPORATION 0 0 0 2,104
34 37 (4)  P5090 INSURANCE 34 37 @ 450
34 129 (96) TOTAL ADMINISTRATIVE 34 129 (96) 3,654

UTILITIES
19 178 (159) P5100  WATER/SEWER 19 178 (159) 2,136
0 47 (47)  P5120 ELECTRIC 0 47 (47 570
19 225 (206) TOTAL UTILITIES 19 225 (206) 2,706
LANDSCAPING
760 760 0  P5200 LANDSCAPE CONTRACT 760 760 0 9,118
0 8 (8) P5220 IRRIGATION REPAIRS 0 8 ®) 100
1,796 0 1,796  P5240 PLANT REPLACEMENT 1,796 0 1,796 0
2,556 768 1,788 TOTAL LANDSCAPE 2,556 768 1,788 9,218
POOL/SPA/CLUBHOUSE
233 230 3 P5350 FOUNTAIN MAINTENANCE 233 230 3 5,800
233 230 3 TOTAL POOLS 233 230 3 5,800
GATES
260 260 0  P5500 GATE MAINTENANCE CONTRACT 260 260 0 3,120
0 100 (100)  P5511 GATE REPAIRS 0 100 (100) 400
128 136 (8) P5517 GATE PHONE 128 136 8) 1,632
388 496 (108) TOTAL GATES 388 496 (108) 5,152
COMMON AREA

0 0 0 P5739 STREET SWEEPING 0 0 0 1,078
0 0 0  P5800 COMMON AREA MAINTAINENCE 0 0 0 200
0 0 0 TOTAL COMMON AREA 0 0 0 1,278
3,230 1,848 1,382 TOTAL OPERATING EXPENSES 3,230 1,848 1,382 27,808
(913) 470 (1,383) OPERATING FUND SURPLUS/(DEFICIT) (913) 470 (1,383) 3
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347A VISTOSO- SIENA

FirstService

STATEMENT OF REVENUES & EXPENSES

Page: 2
01/31/2026
RESIDERTIAL
Sy TR E— T
ACTUAL BUDGET ACTUAL BUDGET OVER (UNDER) BUDGET
RESERVE FUND
INCOME
2,095 2,095 PARCEL TRANSFER TO RESERVES 2,095 2,095 0 25,140
747 717 INTEREST RESERVE FUNDS 747 717 30 8,600
2,842 2,812 TOTAL RESERVE INCOME 2,842 2,812 30 33,740
EXPENDITURES
0 0 PARCEL - GENERAL RESERVE EXPENSE 0 0 0 10,433
0 0 TOTAL RESERVE EXPENDITURES 0 0 0 10,433
2,842 2,812 RESERVE FUND SURPLUS/(DEFICIT) 2,842 2,812

30 23,307




347A VISTOSO- SIENA Page: 1
/ STATEMENT OF OPERATIONS
FirstService 01/31/2026
RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE
INCOME
4000P PARCEL ASSESSMENTS $ 4412 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 4,412
P6010 GENERAL RESERVE TRANSFER (2,095) o] 0 0 0 0 0 0 o] 0 o] 0 (2,095)
TOTAL INCOME $ 2,317 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 2,317
EXPENSES
ADMINISTRATIVE
P5090 INSURANCE $ 34 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 34
TOTAL ADMINISTRATIVE $ 34 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 34
UTILITIES
P5100 WATER/SEWER $ 19 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 19
TOTAL UTILITIES $ 19 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 19
LANDSCAPING
P5200 LANDSCAPE CONTRACT $ 760 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 760
P5240 PLANT REPLACEMENT 1,796 o] 0 0 0 0 0 0 o] 0 o] 0 1,796
TOTAL LANDSCAPE $ 2,556 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 2,556
POOL/SPA/CLUBHOUSE
P5350 FOUNTAIN MAINTENANCE $ 233 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 233
TOTAL POOLS/SPA/CLUBHOUSE $ 233 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 233
GATES
P5500 GATE MAINTENANCE CONTRACT $ 260 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 260
P5517 GATE PHONE 128 o] 0 0 0 0 0 0 0 0 o] 0 128
TOTAL GATES $ 388 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 388
TOTAL OPERATING EXPENSES $ 3,230 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 3,230
OPERATING FUND SURPLUS/(DEFICI $ (913) $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ (913)
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347A VISTOSO- SIENA

STATEMENT OF OPERATIONS

Page: 2

FirstService
RESIDERTIAL
January February March April May June July August September October November December YEAR-TO-DATE
RESERVE FUND
INCOME
P7010 PARCEL TRANSFER TO RESERVES $ 2,095 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 2,095
P7034 INTEREST RESERVE FUNDS 747 o] 0 0 0 0 0 0 0 0 o] 0 747
TOTAL RESERVE INCOME $ 2,842 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 2,842
EXPENDITURES
TOTAL RESERVE EXPENDITURES $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 o] 0 0 $ 0 $ 0 $ 0 $ 0
RESERVE FUND SURPLUS/(DEFICIT) $ 2,842 $ 0 $ 0 $ 0 $ 0 $ 0 0 0 0 $ 0 $ 0 $ 0 $ 2,842




Date: 1/2026

2026 VCA Project Tracking Tool

Project Cost as of
BudgetGL# |Component# Description Budget 1/31/2026 Completed
8525 106 Monument Signs 140,000.00
1082, 1154,
****8520 1020A, 1074A |Repaint 139,800.00 | $ 4,350.00
Water Fountain
8526 1043 Replacement $ 7,800.00
8530 1201 Asphalt $ 3,400.00
8541 1093C, 1095 |Granite $ 57,500.00
8543P 1120A Park Furniture $ 135,000.00
8550 1048, 1130A |Park Equipment $ 239,000.00
161B, 163,
***8575 321, 1033 [lrrigation $ 259,700.00 | $ 4,700.00
**8578D 190/191 |Drainage $ 365,000.00 | $ 93,095.00 1/26
Common Area Wall
8510 140 Repairs $ 21,000.00
Replenish Playground
8510 674 Wood Chips $ 8,800.00
8510 1109 Dog Park Replenish $ 4,400.00
8510 110 Mouments $ 10,000.00
*5810 1300 Replace Artifical Turf $ 5,000.00 | $ 1,300.00
Total $ 1,396,400.00 | $ 103,445.00

* Board approved $2,600 for AZ Project Solutions to oversee Turf Project.
** Big View Ct Project finished in January 2026. Sky Island Restoration final payment: $92,540 and WLB final
Inspection : $555.
*** Board approved $9,400 for AZ Project Solutions to oveersee Irrigation Repair Project.

**** Board approved $8,700 for AZ Project Solutions to oversee Paint Project.
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VCA Landscape Report January/ February 2026 Lol it

AN UNDERWOOD BROTHERS CO.
Est. 1975

Turf /Parks

e The turfis looking great, and the crew is keeping the park areas well-detailed. With rain in the forecast, we will
be monitoring conditions closely. We will place the turf on a rain delay and remove it at the appropriate time.

Irrigation

e Theirrigation mainline repairs at Innovation, near the hospital, have been completed. This included rerouting
the mainline around the Palo Verde tree and repairing the gate valve at the southeast corner of Innovation and
RVB.

e On Innovation, just north of the traffic light for Ventana Medical, a 2-inch mainline leak was found and repaired
on February 10th. The leak was caused by a fitting failure.

e The two irrigation leaks on Moore Road, located west of Eagleview and west of Woodburne, that were caused
by the Wyyerd's installation have been repaired.

e On February 12th, while Wyyerd was trenching in the road for their line, they struck and damaged an irrigation
sleeve and the mainline inside the sleeve at Desert Fairways and Salt Cedar. The sleeve was not hit at the end,
but approximately 4 feet into the roadway. On February 13th, they struck another sleeve across the street at
Catbird and Desert Fairways. In this instance, the sleeve, mainline, and valve wires were all damaged in a similar
manner. Repairs have been scheduled. To avoid cutting the asphalt and dropping a new sleeve, the plan is to
insert a 2-inch PVC pipe into the existing 4-inch sleeve to serve as the new sleeve, install a new mainline inside
both sleeves, and repair the damaged valve wires.




e On February 16th, while Wyyerd was potholing on the east side of Woodburne just south of Wanderlust, they
struck a 2-inch mainline. Repairs have been scheduled and are expected to be completed by February 19th.

Post Emergent/ IPM

e  With the recent rain, we've seen the weeds really start to pop up. The crews have been staying on top of it by
hand-pulling and hula-hoeing throughout the communities to help keep things under control until our spray tech
can treat the neighborhoods. The seasonal pre-emergent is scheduled for the second week of March, and the
turf pre-emergent is scheduled for March 3rd.

Site damage/ Storm damage

e A report of vandalism was received on the trail from Wildlife Park to Arrowsmith. After walking the trail, it was
found that a 6-foot saguaro had been cut in half, along with three prickly pear cacti. Photos of the damage and
the estimated cost of repairs were sent to the office




Proposals submitted, signed, and work completed.

Wildlife Baseball Field Refurbishment- Pending

Moore Loop Dog Park Erosion Repair- Pending

Cortona Park Sinkhole repair- Sent June 3rd

Hohokam Park Turf Proposal- Sent September 30%"

Valley Vista Tree Planting (Kalalau Dr)- Signed and pending scheduling

Valley Vista Tree Planting (Nubra Valley)- Signed and pending scheduling

5 Tree Removals (4, Vistoso Village Dr/ 1, Desert Fairways) Sent December 8t

Tree Replacements (Vistsos Village Dr, Desert Fairways, & Sunset Park) Sent December 16
Hohokam Dog Park Tree Install- Sent February 17",

Work orders.
One work order was issued and completed.

Added Value
No added value




AZ Project Solutions Vistoso Projects Update
— Feb 18, 2026

Bridal Veil Erosion (In progress)

e August 26 2022 meeting, (Barbara Daoust, Tracy Bogardus (Bogardus engineering), John Wise (WLB
Engineering) and Paul Oland (Paradigm Land Design) and Anthony Martin). (Complete)
= Paradigm has agreed to the concept and will grant the necessary easements for our design.

e Feb9, 2023 - Tracy presented his drainage report at the BOD meeting (Complete).
= A proposal for “Phase 2” of the erosion Repair was presented and approved by the BOD
= The BOD stipulated they wanted to get a legal opinion on the financial responsibility for
the Bridal Veil Project.

e March 10, 2023 - Bod Meeting with John Spiker to discuss direction of Bridal Veil (Complete).
=  Anthony Martin inspected and made a request for direction on additional fencing.

“I looked at the fencing placed around the severe erosion at Bridal Veil yesterday (shown in Blue on the pictures
below).

The North-West Side of the erosion is secured by a temporary fence. The South-East side is not fences as the terrain
is extreme and very difficult to move through.

We could have additional fencing to completely encircle the worst of the erosion (see possible additional fence in

red).” pe

e April 18,2023
The TOV and members of the BOD and management met to discuss moving the Bridal Veil project forward.

To date, the engineer, Tracy Bogardus has completed his report and preliminary proposal.

The developer of the adjoining land, Paradigm, have agreed to accept the flow of water and combine it into their G&D
plans. This is contingent on the acceptance of the zoning change to move their development forward.



AZ Project Solutions Vistoso Projects Update
Feb 18, 2026

The Association will meet again with Tracy Bogardus to explore the most cost-effective erosion repair plan to move
forward and submit this to the Board of Directors.

A preliminary version of this plan will need to be endorsed by the TOV prior to submission.

e —The Town of Oro are meeting with the members of the BOD, management and representative from
the adjoining property owner, “paradigm”.
=  This meeting will be to discuss possible options on the repair of the Bridal Veil Erosion.
e May 16, 2023
= A meeting is scheduled for May 30, 2023 at the Vistoso Association office. The agenda items are:
= Discuss plan options for the minimum specifications.
= Discuss cost estimate (best guess from engineer) for the a minimum plan to be constructed.
= Discuss cost of annual ongoing maintenance of the minimum plan.
e June 20,2023
= Tracy Bogardus Engineering submitted an addendum to the originally approved estimate.
= The updated plan will design the channel so we do not have to rely on “tying in” with the newly
planned “Paradigm” development to the East.
= The additional cost for the updated plan is $1,920.
e June5
= The signed copy of the amended Bridal Veil Plan was sent to Tracy.
=  We expect to have the plan completed by the end of July.
e Oct18
=  Bogardus Engineering have received their deposit and will be completing their updated plans
tentatively by the week of October 23.
e Jan 16,2024
=  We are expecting the Bridal Veil survey by the end of January, 2024.
o Feb 21,2024
= Tracy Bogardus will be submitting the survey by Feb 23, 2024.
o April 16,2024
= Plans were received from Tracy Bogardus and were submitted to the Town of Oro (John Spiker)
for review.
=  We are waiting for the plan review from John Spiker.
e May 22,2024
= Town of Oro reviewed the Bridal Veil plans and sent back comments for plan revision.
= Tracy Bogardus is making the requested changes to the plans. Scheduled to be completed by
end of May.

e June 18, 2024
= Revisions are to be completed and resubmitted to the City by the week of June 24.

e July 17,2024
=  Tracy will be sending John Spiker the updates for the profile of the channel and update to the
Drainage Report July 17, 2024.

e August 20, 2024



AZ Project Solutions Vistoso Projects Update
Feb 18, 2026

=  Town of Oro (John Spiker) reviewed and made comments on the plan updates from Tracy
Bogardus Aug 5.

= Tracy sent the adjustments back to the Town of Oro for additional review Aug7.
We are waiting for John Spikers review and approval.

e Sept172024
= The updated plans were sent to Town of Oro and we are awaiting final review.

e (Oct152024
= The engineering plans were endorsed by the Town of Oro.
= An RFP will be sent out when requested.

e Nov 19,2024
= An RFP will be sent out when requested.

e Feb 18, 2026
= Projectis on hold.

2026 Painting

Feb 18, 2026
e RFP completed and being sent to Dunn Edwards for creation of the Paint Specification document.
e Contractors being sourced in compliance with VIVE program.
= Nominated contractors to be confirmed by management

2026 Irrigation

Feb 18, 2026
e RFP Completed

e Contractors being sourced in compliance with VIVE program.
= Nominated contractors to be confirmed by management

2026 Artificial Turf (Bell Tower)

Feb 18, 2026
e RFP Completed

e Contractors being sourced in compliance with VIVE program.
= Nominated contractors to be confirmed by management



AZ Project Solutions Vistoso Projects Update
Feb 18, 2026

2026 Baseball Diamond Refurbishment

Feb 18, 2026
e RFP Completed

e Contractors being sourced in compliance with VIVE program.
= Nominated contractors to be confirmed by management



ALRC -February 2026 Report

All members present

Parks and Landscaping monthly report was reviewed.

The following Variance Requests were discussed:

Venture West - Signage request —referred to Board of Directors

12791 N Meadview — Pergola more information needed

ALRC Guideline language review — Flagpole and Flags - 250 year anniversary.

Truly appreciate all the Members of this Committee for their guidance and
knowledge.

Thankful to the VCA Team for providing the important information needed.

Submitted by K Hernandez 2/2026



Today : 02/11/2026

Category

Architectural Modification
Architectural Modification
Architectural Modification
Architectural Modification
Architectural Modification
BasketBall

Commercial

Driveway

Driveway

For Office Use Only
Garage Sales

Landscaping

Landscaping

Landscaping

Landscaping

Landscaping

Landscaping

Lawn Ornaments & Signage
Mailbox

Maintenance / Repair
Nuisance

Nuisance

Nuisance

Other

Other

Other

Other

Other

Paint

Paint

Pets

Pets

Pool/Spa

Trash

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vehicles

Vistoso Community Association aka Rancho Vistoso
Escalated

Subcategory

Not Approved

Exterior Lighting

Cease and Desist

Architectural Review Process Violations
Play Equipment

Store In Approved Area

Signage

Remove Oil

Remove drip pan when not in use
Do Not Send Violation See Manager
Not Permitted

Remove Weeds

Trim Trees

Remove dead tree or tree stump

General Maintenance

Install to comply with minimum requirements

Plant Encroachment
Political Signage

Paint

Roof

Excessive Noise

Other

Health, Safety and Welfare
Decorations

Business violates Association Documents
Holiday Lights

Non Compliant Lighting
Store items out of view
House

Garage Door

Excessive Noise

Livestock not permitted
Draining Not Permitted
Container Visible on Non-Collection day
No Parking Street

No Parking Sidewalk
Repairs not permitted
Commercial Vehicle

No Parking on Granite
Trailers

Recreational Vehicles
Trailers on street

Trailers in driveway

No Parking Streetl
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Association Name: Vistoso Community Association
Status Type: Open
Date Range: 01/01/26 to 01/31/26

Violation = 98
(by Category)
@Landscaping BasketBall @Lawn Ornaments ...  Mailbox @Other
 Paint @Pects @ Vehicles @Nuisance ¢ Architectural M...
T2

9

FirstService Residential Arizona Dashboard Report By Category
Vistoso Community Association 01/01/2026 00:00:00 - 01/31/2026
Joseph Watson - 2/11/2026 23:59:59 Page 1 of 1



Finance Committee
February 17 2026 Meeting Report

Approval of Minutes from January 20 2026

The Committee reviewed and approved the January 20 2026

Review of Financial Statements

January 2026 Financial Statement, Treasurer’s Report and the Morgan Stanley Account Statement were
reviewed and approved.

Capital Reserve Tracking Tool

The Committee reviewed the Capital Reserve Tracking Tool.
New Business

Volunteer Application 2026-2027

Reminded the committee about filling out the Finance Committee Volunteer Application.

Hohokam Park Furniture Replacement

The committee reviewed_the Hohokam Park Furniture Replacement Cost that will be presented to
the Board - 2026 Capital Project Component # 1120

Joe Affinati - Treasurer

The next regularly scheduled meeting of the Finance Committee will occur Tuesday, March 17,
2026, at 3 PM. Hybrid (Zoom) meetings are provided by the VCA office at 1171 E Rancho Vistoso
Blvd, Suite #103, located inside the Mountain View Plaza.



Parks & Landscaping Committee Meeting Report
Thurs., Feb. 5, 2026, at 3:15 PM

MEMBERS PRESENT: Debbie Gann-Chair, Sheryl Forte, Lynn Hueber, Joan Sauer,
Susan Wood, Lyle Vandermyde, Mgr.-Barbara Daoust, Asst. Mgr.-Debbie Deptula,
CSC- Ishanayna Shelly, AAA-Anthony Munos

ABSENT: None

The meeting was called to order at 3:15 PM

Adopt Feb. 5, 2026 Agenda was approved by the P & L Committee.

Approval of the Jan. 2, 2026 minutes were approved by the P & L Committee.

Opening Remarks by Debbie Gann-Chair, Happy New Year to all! All the best in 2026.
NO GUEST WERE PRESENT.

OLD BUSINESS - AAA Landscaping Report
Kyleen Canyon Basin Cleanout- completed November 21st
Las Colinas Monument Plant & lrrigation Install- Completed December 3rd
Dapple Tree removal- Completed December 18th
Siena Planter Planting- Pending Scheduling
Tree Removal Behind 12791 N Meadview- Completed Dec. 22nd
Wildlife Baseball Field Refurbishment- Revising
Moore Loop Dog Park Erosion Repair- Pending
Cortona Park Sinkhole repair- Sent June 3rd
Hohokam Park Turf Proposal- received proposal
Valley Vista Tree Planting (Kalalau) - Received proposal
Valley Vista Tree Planting (Nubra Valley) - Received proposal
5 Tree Removals (4-Vistoso Village Dr. / 1 - Desert Fairways - Received proposal
Tree Replacements ( Vistoso Village Dr., Desert Fairways & Sunset Park -
Received proposal.

Site damage - Dec. 29, 2025 - Plant damage from one vehicle
Jan. 12, 2026 - Plant damage from one vehicle
The Police are involved in both of these instances.



NEW BUSINESS

A. Tree Removal Proposal - this was approved by the P & L Committee and
is now being submitted to the Board for Approval.

B. Chilean Mesquites Installation - Opton #1 was approved by the P & L
Committee and is now being submitted to the Board for Approval.

C. Hohokam Park Turf - This was Approved by the P & L Committee stating
work would NOT start until Spring of 2026 subject to Board Approval.

D. Hohokam - Park Furniture Equipment - Option #1 Greenway. This
furniture will match what was purchased in 2022. The P & L Committee
Approved this stating that they will need to look at the Reserve Study to
determine if only 3 ADA accessible tables and chairs are sufficient. One
set for each Ramada.

E. Shade for the Hohokam Dog Park Discussion - Asking AAA for estimate
for the possibility of planting a few trees. Getting estimate for benches that
have shade.

F. Neighborhood & Parks Monuments refurbishment/replace signage -

The P & L Committee discussed that they will have to take an inventory of
the Monuments signage that needs to be replaced.

G. Coyote Trail/WAPA Trail Refurbish post & signage - The P & L
Committee discussed that they will have to take an inventory of the posts
& signage to determine what needs to be replaced.

ADJOURNMENT - Was approved at 4:29 PM by the P & L Committee. Next meeting
is tentatively scheduled for Thursday, March 5, 2026.
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