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Vistoso

COMMUNITY ASSOCIATION

Board of Directors Meeting — January 29, 2026
Via Webex Platform - GENERAL SESSION MINUTES

BOARD MEMBERS PRESENT: Matt Wood, President; Joe Affinati, Treasurer; Kathleen Hernandez, Secretary; Ryan Hall,
Director; and Mark Napier, Director

Absent: Robert Feltes, Vice President; and Craig Golden, Director

GUESTS: Anthony Munzo from AAA Landscape and Anthony Martin from AZ Project Solutions

FIRSTSERVICE RESIDENTIAL: Barbara Daoust, General Manager; and Debbie Deptula, Assistant Manager

VI.

Y

BOARD PRESIDENT ANNOUNCEMENT AND REMARKS
The meeting was called to order by Board President Matt Wood at 5:31 PM.

ROLL CALL AND ADOPT AGENDA
A motion was made by Matt Wood and seconded by Mark Napier to approve the agenda as presented. The
motion was approved unanimously.

REVIEW AND APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS
A motion was made by Matt Wood and seconded by Ryan Hall to approve December 4, 2025, meeting minutes
as presented. The motion was approved unanimously.

CONSENT AGENDA ITEMS
A. Ratify the Approval of Executive Session Minutes: December 3, 2025
B. Ratify the Approval of the Compliance Committee Results/Fines for December 2025/January 2026 —
Results were presented at the Executive Session.
C. Ratify the Approval of Fee Waivers for December 2025/January 2026- Recommendations were presented
at the Executive Session.
A motion was made by Matt Wood, seconded by Ryan Hall to approve the consent agenda
items A-C. The motion passed unanimously.

HOMEOWNER FORUM
No comments made.

REPORTS

Management Report — Written Management report was presented and posted on the association’s website.
Annual Meeting & Election of the Board - The annual meeting is scheduled for March 26, 2026, at 6:00 PM.
During this meeting the election results will be announced for the board of directors, 2025 annual meeting
minutes, and Internal Revenue Service (IRS) 70-604 Ruling. The IRS Revenue ruling provides the VCA
membership with the authority to decide if operating funds that are not spent by the end of year should be
carried over to the following year. By voting in the affirmative the members preserve the unspent funds for use
in their community rather than being reported as income on the HOA's annual tax filing. If a 70-604 Revenue
Ruling election is not made, these funds would be taxed.

The call for board candidates’ applications closed on January 12, 2026. There will be two (2) openings for the
Single-Family voting category, one (1) for the Other Single Family voting category, and one (1) for the
Commercial voting category. The Nomination and Election Committee will be introducing the candidates at the
January 29 General Session Meeting. Candidates will be giving a short statement. Electronic and mail ballots will
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be sent out to members on February 26, 2026.

Call for Committee Volunteers - The board is seeking volunteers to participate in the Nomination & Elections
Committee for the 2027 Board elections. Appointments will be made on February 26, 2026, General Session
meeting. Please find the Committee Application on the community website at Forms - Welcome to Rancho
Vistoso .
In April, the Board of Directors will be appointing all other committee members for the coming year.

2026 Community Events - The 2026-yard sale dates are April 11 and October 3 from 7:00 AM until 2:00 PM. The
Fall Event is scheduled for October 24.

Staff have been working with software which will allow residents participating in the yard sale to map out their
location.

Fiber Optic Installation - The Town of Oro of Valley has authorized Ripple Fiber and Wyyerd Fiber to install fiber
optics throughout the Rights of Ways (ROW) and Roadways within the Rancho Vistoso Community. Wyyerd did
start the project the first week of January. Details of the project have been emailed to the VCA members. The
master association is negotiating an agreement with both companies to cover the common areas and ROW
maintained by the community.

Drainage Projects - Big View Ct. Channel — Sky Island Restoration was selected to complete this project. The
project commenced on November 17, 2025, and anticipated completion date is February 27, 2026.

Bridal Veil — This project is currently on hold.

2026 Capital Projects - The following capital projects have been slated and budgeted for 2026:

Refurbish Entryway Monuments at RVB & Oracle Rd

Irrigation Repairs on Maspalomas, Hidden Springs and Woodburne Dr from RVB to Wildlife Ridge Park as well as
the park

Refurbish Monument Signage

Replenish Playground wood fiber at Moore Loop Park

Playground Equipment Replacement at Monticello and Hohokam Parks

Park Furniture Replacement

Replacement of drinking fountains

Comon area wall repairs

Painting of common area walls, rails and tennis court fencing

Replace Bell Tower Artificial Turf
Hohokam Dog Park Replenish

Asphalt Parking Lots - Sunset Ridge Park
Drainage Basin Mitgate/Repair

Granite Replacement

VCA Office - Please note our new address: 1171 E Rancho Vistoso Blvd., #111, Oro Valley, AZ 85755.

VCA Paint Palette - The new paint palette is available on line at the Dunn Edwards website
https://www.dunnedwards.com/colors/color-ark-pro/rancho-vistoso-master-community/approved-color-
palette/ or the community website at NEW-2025-Rancho Vistoso Master Community-

Approved Color Palette.pdf .

B. Financial Report of the Association — Board Treasurer Joe Affinati provided a written report that can be found on
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the association website for November and December 2025. He provided an overview of the cash position of the
association as of December 31, 2025.

The Operating Fund balance as of December 31, 2025, is $829,660. This is adequate to meet current and
foreseen cash needs.

The Reserve Fund balance is $4,283,697.

The liquidity of the association is strong to meet ongoing association needs.

The account receivable balance is $169,333.

Total income for the month of December is $228,326 which is $5,858 under budget.
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> Total expenses for December are $240,630 which is $14,725 over budget.
» A monthly contribution of $113,552 was made to the reserve fund.

N

» Reserve Investments managed by Morgan Stanley as of December 31:

» (Cashand Equivalents S 152,800.84
»  Savings & Time Deposits S 663.49
= ETFs and CEFs S 519,170.98
= Government Securities $1,526,861.09
»  Certificates of Deposit $1,612,830.09
=  Mutal Funds S 121,011.67
= Total S 3,933,338.28

> Siena’s operating fund balance year to date is $8,203.80 and the reserve fund year to date balance is $293,873.
A motion was made by Joe Affinati and seconded by Matt Wood to accept the November and December 2025
Treasurer and Financial Reports. The motion was approved unanimously.
C. Landscape Report — Anthony Munzo from AAA Landscape reported on the following items:

Fertilizer was applied in December to turf area.

Mowing schedule has been adjusted to line up better with irrigation times.

Irrigation tech is checking valves and adjusting to plant needs.

Two irrigation leaks reported: Innovation Park Dr. near the hospital and southwest corner of Innovation
and RVB.

Repaired irrigation mainline in the ROW caused by Wyyerd Fiber on Moore Rd.

Replaced five backflow frost bags that deteriorated.

Vehicle damage to landscape on Vistoso Highlands and Woodburne.

Cleaned up area after Wyyerd’s subcontractor hydraulic hose blew on one of their machines.

D. Project Administration & Proposals — AZ Project Solutions report is available on the community website.
It was reported that the Big View Ct drainage project is completed.

Vil. COMMITTEE REPORTS
Committee Chairs provide written reports prior to the meeting and copies are distributed to the board and
members for review.

EPMMmMOoN®p

. Architectural and Landscape Review Committee — No questions
Communication Committee — No questions

Compliance Committee — No questions

. Finance Committee — No questions

Governing Documents Committee — No meeting

Nominating & Election Committee - No report

Parks & Landscape Committee — No questions

VIIl. OLD BUSINESS
There was no old business to discuss.

IX. NEW BUSINESS

A. Pooper Scooper Contract

A motion was made by Matt Wood and seconded by Joe Affinati to approve the Pooper Scooper contract
renewal at a cost of $2, 290.00 per month effective February 1, 2026. Motion passed unanimously.

B. Moore Loop Park Playground Wood Chip Replenish Proposal

A motion was made by Matt Wood and seconded by Ryan Hall to approve the Third-Degree Recreation
proposal to replenish the wood fiber at the playgrounds in Moore Loop Park at a cost of $8,125,00. Motion was
unanimously approved.

C. Commercial Vehicles

A motion was made by Mark Napier and seconded by Joe Affinati to approve the Commercial Vehicle
Resolution striking the section on variances. Motion passed unanimously.
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Note: Homeowner of 13401 N Rancho Vistoso Blvd. #19 requested the manager to forward an email he just sent

to the board.

D. Landscape Proposals
1. Replace one Common Area Tree behind 726 E Nubra Valley PI

A motion was made by Matt Wood and seconded by Ryan Hall to approve the AAA Landscape
proposal in the amount of $1,199.50 to install one tree in the common area behind 726 E Nubra Valley Pl

Motion was approved unanimously.

2. Replace Common Area Tree behind 705 E Kalalau Dr. Proposal
A motion was made by Matt Wood and seconded by Joe Affinati to approve AAA Landscape
proposal to install one common area tree behind 705 E Kalalau Dr. at a cost of §1,345.00. Motion

passed unanimously.
E. Ripple Fiber and Wyyerd Fiber Right of Entry and Installation Agreements
A motion was made by Matt Wood and seconded by Mark Napier to approve the Ripple Fiber and Wyyerd Fiber

right of entry and installation agreement. Motion was unanimously approved.
F. Engineer Proposal for Sidewalk Installation at Somerset Canyon Park Playground Area
The board reviewed the engineering proposal and requested an estimate for the construction phase of the

project.
A motion was made by Joe Affinati and seconded by Matt Wood to table further discussion on this project until

additional information is gathered. Motion passed unanimously.

G. Introduction of Board Candidates
Board of Director Ryan Hall announced that there are two (2) Single-Family Director positions available,

with five (5) candidates running; one (1) Other Than Single Family Director position available with
one (1) candidate running; and one (1) Commercial Director position available with one (1)
candidate running. He introduced the 2026 candidates in each category.

Single Family Category:

-Joe Affinati

-Jacqueline Lasher

-Alan Miklofsky

-Oscar Miranda

-Vince Roberts

Other Than Single Family Category:

-Craig Golden
Commercial Category:
-Robert Feltes

The candidates that were present had an opportunity to provide information on their background and interest in serving
on the board.
X. NEXT MEETING — The next General Session meeting is tentatively scheduled for Thursday, February 26, 2026, at
5:30 P.M.
XI. ADJOURNMENT - A motion was made by Joe Affinati and seconded by Ryan Hall to adjourn the meeting at 6:23
P.M. Motion carried.

A ' e

Vistoso Contnfunity Associatimm{Sej’wetary Date




